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Expo 2025 Osaka, Kansai, Japan (Hereinafter referred to as "Expo 2025".) aims to realize sustainable Expo 

management under the theme of ñDesigning Future Society for Our Livesò. Thinking about and acting on 

Designing Future Society for Our Lives, Expo 2025 Osaka, Kansai, Japan's theme, and working toward the 

Sustainable Development Goals (SDGs), which are set as the goal by 2030, aim to solve common global issues, 

and are the significance of hosting Expo 2025. 

In December 2020, Japan Association for the 2025 World Exposition (Hereinafter referred to as "Exhibition 

the Association".), the secretariat of Expo 2025 Osaka, Kansai, Japan, formulated Expo 2025 Osaka, Kansai, 

Japan (Expo 2025 Osaka, Kansai, Japan) Master Plan (Hereinafter referred to as "Master Plan".), which 

outlines the projects and policies necessary for hosting Expo 2025 sustainably. In Master Plan, Expo 2025 

Osaka, Kansai, Japan aims to achieve the SDGs by appropriately managing environmental and social impacts. 

Since Expo 2025 Osaka, Kansai, Japan takes a long time from preparation to operation and conclusion, and 

since it is a large-scale event and involves various stakeholders directly and indirectly, it is assumed that it will 

have a long-term and wide-ranging impact on the environment, society and economy. It is the "power" of an 

event such as Expo 2025 that can change the behavior of many people through the connection with 

stakeholders, and it is the responsibility of Expo 2025 the Association to correctly understand this "power" and 

exercise its influence. 

The "Action Plan for Sustainable Expo 2025 Osaka, Kansai, Japan" (Hereinafter referred to as the "Action 

Plan".) is a compilation and formulation of the specific efforts of Expo 2025 the Association in order for Expo 

2025 the Association to contribute to the social issues listed in the SDGs through the management and hosting 

of Expo 2025 Osaka, Kansai, Japan, to create a legacy in which the funds invested in Expo 2025 Osaka, Kansai, 

Japan will be returned to the public and society, and to make Expo 2025 Osaka, Kansai, Japan an opportunity 

to leap to SDGs+beyond and a role model for the next generation in addition to achieving the SDGs. 

In the Action Plan, Chapter 1 "Introduction" describes the outer edges of the Action Plan, such as Expo 2025 

Osaka, Kansai, Japan's objectives, governance principles, policies on sustainability, and the scope of 

application of the Action Plan. Chapter 2 describes the relationship between ISO20121, which is established by 

the Action Plan, and the Action Plan. Then, Chapter 3 describes the policy and the actions taken so far based 

on Expo 2025 Osaka, Kansai, Japan's policy on sustainability. Chapter 4 describes the overall indicators of 

Expo 2025 Osaka, Kansai, Japan, which are representative of these actions. 

Based on the Action Plan, Expo Association will conduct the PDCA cycle of the "Event Sustainability 

Management System (ESMS)" to continuously improve the organization and management of Expo 2025 Osaka, 

Kansai, Japan, and will revise and publicize the Action Plan based on the status of these actions. 
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With the theme of “Designing Future Society for Our Livesò , Expo 2025 Osaka, Kansai, Japan aims to use 

Expo as an opportunity for the world to gather in one place to exchange diverse values and promote new 

connections and value creation. 

Through the preparation and management of Expo 2025 Expo 2025 Osaka, Kansai, Japan, the Public 

Interest Incorporated Association of Japan Association for the 2025 World Exposition (Hereinafter referred to 

as "Expo Association".) will return to the roots of life, be aware of the lives of ourselves and others, and face 

the various lives that can be lived in the natural world, and offer new solutions to the challenges of sustainability 

while seeking a sustainable future for the world. 

The series of activities under the theme of “Designing Future Society for Our Lives” are consistent with the 

United Nations’ Sustainable Development Goals (SDGs), which have the ultimate aim of realizing a society 

with diversity and inclusion in a sustainable manner backed by the pledge of “Leaving no one behind”. 

The year 2025, when Expo 2025 Osaka, Kansai, Japan will be held, is 5 years before 2030, the target year 

for achieving the SDGs. It will be an excellent opportunity to confirm the progress made so far toward achieving 

the SDGs and to accelerate efforts toward achieving them. At the same time, by considering the future society 

from a medium- to long-term perspective, it is expected that the society will not only achieve the SDGs in 2030 

but also show the future (+beyond). 

 

Expo Association operates its organization based on the following four governing principles: 

 

1. Management responsibility 

Efforts are made to appropriately manage the impact on the environment and society during the 

exhibition from the pre-session planning stage, and to ensure that the positive impact can be left after 

the exhibition and into the future.  

2. Inclusion 

Inclusion of opinions from diverse stakeholders from the perspective of sustainability, including the 

Sustainable Development Goals (SDGs) set out in the UN the 2030 Agenda for Sustainable Development. 

3. Integrity 

By acting sincerely with respect to visitors, participants (companies, educational and research institutions, 

national and governmental organizations, international organizations, local governments, 

NGOs/NPOs, civic organizations, etc.), and many other stakeholders, we will fairly carry out the process 

of creating new value for the future society. 

4. Transparency 

Establish a mechanism for disseminating information that is visible to many people by verifying the 

appropriateness of work and setting goals from multiple perspectives. Expo Association understands the 

needs and expectations of stakeholders and ensures compliance or compliance with legal and other 

1

.1 

What Expo 2025 Osaka, Kansai, Japan Aims 

1

.2 

Governing Principles for the Organization of Expo 

Association 

1.2 
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requirements. 

 

 Expo Association understands the needs and expectations of stakeholders and ensures compliance or 

compliance with legal and other requirements. 

 

Expo Association established the ñSustainability Policy of Expo 2025 Osaka, Kansai, Japan ò in April 2022, 

which sets out the basic concepts and attitudes of a sustainable Expo. This policy is presented externally to all 

stakeholders (Administrative organizations, suppliers, licensees, citizens, visitors, etc.), including each and 

every one of Expo Association. Expo Association understands this policy and will act toward sustainable Expo. 

In this policy, Expo Association has established 3 sub-themes, ñSaving Livesò, ñEmpowering Livesò, and 

ñConnecting Livesò, as the axis of thinking about the theme of Expo 2025 Osaka, Kansai, Japan. Based on 

these sub-themes, Expo Association sets the following 5 major goals and indicates the direction of its activities. 

 

People (Life, people, health and welfare) 

Promote the importance of protecting and nurturing all the life that makes up the 

ecosystems. 

[Aiming Direction] 

In order to realize Society5.0 and solve social issues, Expo 2025 Osaka, Kansai, Japan has adopted the 

concept of the People's Living Lab as an approach to realize the theme of Designing Future Society for Our 

Lives, and will work to create diverse values such as life, food, and learning. 

 

Planet (Ecosystem and environment) 

Aiming to develop and operate venues that contribute to the realization of the international 

agreement (Paris Agreement, Osaka Blue Ocean Vision, Kunming Montreal Biodiversity Framework). 

[Aiming Direction] 

 Thorough efforts will be made to reduce greenhouse gas emissions through the introduction of CO2-saving 

and energy-saving technologies and the use of renewable energy. 

 Efforts will be made to promote the effective use of resources through the 3Rs, which actively utilize parts 

and materials that can be reduced, reused and recycled, and the procurement of renewable materials. 

 Efforts will be made to conserve and restore the natural environment and ecosystem within the venue as an 

important base for ecosystem networks in coastal areas. 

 

Prosperity (Supply chain and value chain) 

We will pass on our knowledge of society and the environment to future generations as a legacy that 

enriches not only our products but also our lives and expands our possibilities. 

[Aiming Direction] 

1

.3 

Sustainability Policy of Expo 2025 Osaka, Kansai, Japan
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 We will build a supply chain that complies with the Sustainable Procurement Code and consider sustainability 

throughout the entire value chain, including the cyclical use and disposal of resources. 

 We will contribute to the revitalization of local industries by collaborating with private companies in the 

construction and operation of the venue. 

 

Peace (Peace, fairness and inclusiveness) 

We will create an environment where diverse people can participate actively and with peace of mind, 

and we will strive to operate the Expo in an inclusive manner that respects each and every person, 

so that Expo 2025 Osaka, Kansai, Japan can convey diverse ideas based on themes. 

[Aiming Direction] 

 We will operate the Expo in accordance with the UN Guiding Principles on Business and Human Rights. 

 We will work to ensure a healthy and good working environment for diverse people involved in Expo 

preparations and operations. 

 

tŀǊǘƴŜǊǎƘƛǇ 

It will provide opportunities for everyone to participate and exchange ideas freely. In this way, we aim 

to create a community where each person can connect. 

[Aiming Direction] 

Together with companies, educational and research institutions, national and governmental organizations, 

international organizations, local governments, NGOs/NPOs, citizen groups, etc., we will disseminate to the 

world the appeal of Japan centered on the Osaka and Kansai regions. 

In addition, even before the exhibition, diverse participants will bring together efforts from their respective 

viewpoints, and take on challenges that contribute to the achievement of the SDGs both inside and outside the 

venue. Expo 2025 Osaka, Kansai, Japan is characterized by an attempt to visualize the future society not just 

by thinking about it, but also by taking action. 

 

Furthermore, as Expo 2025 Osaka, Kansai, Japan plan becomes concrete, the Expo 2025 will provide 

opportunities for the next generation, who will be responsible for the future development of the city, to make 

great strides. 

 

The Sustainability Policy for Sustainable Expo 2025 Osaka, Kansai, Japan (Hereinafter referred to as 

"Sustainability Policy".) sets out three subthemes, Saving Lives, Empowering Lives, and Connecting Lives, as 

an axis of thinking about Expo 2025 Osaka, Kansai, Japan's theme of life. Based on these subthemes, the five 

P's (People, Planet, Prosperity, Peace, Partnership) of the SDGs are identified as important issues, and the 

"Sustainability Policy of Expo 2025 Osaka, 

Kansai, Japan" and SDGs 

1.4 
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major goals associated with these are set out to indicate the direction of activities. 

The 2030 Agenda for Sustainable Development, which was unanimously adopted at the United Nations 

General Assembly in September 2015, is defined as an agenda for global action, and the Sustainable 

Development Goals (SDGs) are defined as "Universal goals and targets for the entire world, including 

developed and developing countries as well." In response, various efforts and rule-making efforts have been 

made by various stakeholders in Japan and overseas. 

On the other hand, the situation and issues surrounding Expo 2025 Osaka, Kansai, Japan at home and 

abroad have become interlinked and complicated, and are closely related to people's lives and the economic 

activities of companies. In order to achieve sustainable Expo management and the achievement of SDGs, it is 

necessary to work for the integrated improvement of the economy, society, and environment in cooperation with 

a wide range of stakeholders. 

It is impossible to develop the economy and society without maintaining the environment. Therefore, it is 

important to work from an integrated perspective so that measures taken from the environmental side contribute 

to solving economic and social issues, and measures taken from the economic and social side contribute to 

solving environmental issues. 

 

Figure 1-1 SDGs Wedding Cake Model 

(Source: Local Benchmark Guidebook Support Institutions (the Ministry of Economy, Trade and Industry)) 

 

In addition, 2025, when Expo 2025 Osaka, Kansai, Japan will be held, is 5 years before 2030, the target year 

for the SDGs, and it will be an excellent opportunity to confirm the progress made so far toward achieving the 

SDGs and to accelerate efforts toward achieving them. At the same time, by considering the future society from 

a medium- to long-term perspective, it is also expected that the SDGs will not only be achieved in 2030, but will 

also be shown in the future (+beyond). 

In formulating the sustainability policy, "materiality analysis" is conducted to select important items from the 

sustainability issues. In the materiality analysis, important issues are extracted by taking into account the 

domestic and international situation, the expectations of stakeholders related to Expo 2025 Osaka, Kansai, 

Japan, examples from past World Expos, and the external impact of Expo Association on the preparation and 

operation of Expo 2025 Osaka, Kansai, Japan. In addition, based on discussions at the Expert Committee on 

Sustainability, important issues are described and published in the form of linking the SDGs to the 5 Ps of the 

sustainability policy. 



  

 
5 

M
arch

 2
0

2
5

 P
re-C

o
n

feren
ce R

ep
o

rt | A
ctio

n
 P

lan
 fo

r S
u

stain
ab

le E
xp

o
 2

0
2

5
 O

saka, K
an

sai, Jap
an

 

 

Table 1-1 Expo 2025 Osaka, Kansai, Japan Subthemes and 17 Goals of the SDGs 

 

 

Figure 1-2 The 5 Ps and 17 goals of the SDGs (categorized by UN DESA) 
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Expo 2025 Osaka, Kansai, Japan has a long period of time, not only during the exhibition period, but also 

from the preparation to the exhibition period to the exhibition period and the exhibition period to the exhibition 

period. Since a large number of buildings are constructed on a large scale, it is assumed that the exhibition 

will have an impact on the environment, society and economy. In order to achieve the SDGs in the 

management of Expo 2025, Expo 2025 Osaka, Kansai, Japan aims to manage the environmental and social 

impacts appropriately and to operate the exhibition in a sustainable manner. Expo Association has two 

policies for management in consideration of sustainability, which are taken from ñExpo 2025 Osaka, Kansai, 

Japan Master Planò, which was formulated in December 2020. 

Expo Association sets forth two policies for sustainable management, citing the "Expo 2025 Osaka, Kansai, 

Japan Master Plan" formulated in December 2020. 

 

(1)Sustainable Expo Management 

From the pre-session planning stage, during and after the Expo, we will work to build a decarbonized 

society, create a recycling-oriented society, coexist with nature and secure a comfortable environment, and 

achieve sustainable Expo management. 

We will work to reduce greenhouse gas emissions through the introduction of CO2 and energy saving 

technologies and the use of renewable energy. We will also work to promote the effective use of resources 

through the 3 Rs, such as the active use of recycled materials and materials that can be reused and recycled. 

 

(2)Inclusive Expo Management 

Expo 2025 Osaka, Kansai, Japan is a project that is made possible by the cooperation of various countries 

and people around the world. We will create an environment in which a wide variety of people, including 

visitors and staff, can actively and safely participate, and we will achieve inclusive Expo management so that 

we can disseminate diverse ideas based on themes. 

We will aim to conduct Expo management that respects each participant, by providing a wide range of 

participation opportunities in Expo management and improving the working environment for Expo staff. 

In addition, we will contribute to the achievement of SDGs by working to create diverse values such as life, 

food, and learning based on themes at Expo site. 

 

The "Expert Committee for the Sustainable Expo" was established in December 2021 to examine measures 

to achieve sustainability through the preparation and operation of Expo 2025 Osaka, Kansai, Japan. The expert 

committee provides opinions and suggestions from an expert perspective on areas that should be considered 

from the viewpoint of sustainability, such as decarbonization and resource recycling, and at the same time 

discusses sustainable Expo management. The expert committee meets in accordance with the progress of 

Expo 2025 Osaka, Kansai, Japan's studies on sustainable management, and continuously discusses the 

formulation of action plans, the monitoring of the progress of individual goals and initiatives of each department 

Management in consideration of sustainability 1.5 
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related to sustainable Expo management, and the review and improvement of initiatives. The contents of the 

meeting are available on the official website of Expo 2025 the Association. 

 

Under the expert committee, working groups are established to consider specific actions and projects to be 

addressed for each sustainability issue. 

ñSustainable Procurement Working Groupò was established in March 2022 in order to consider the ideal way 

of sustainability-friendly procurement. The working group is examining the "Code of Sustainable Procurementò, 

which specifies standards and methods for implementing procurement that take into account the prevention of 

environmental issues such as global warming and resource depletion, human rights and labor issues, the 

promotion of fair business practices, and the revitalization of local economies. 

 

In order to respect the human rights of all people involved in the Expo, a human rights policy was formulated 

in April 2024 and a "Human Rights Working Group" was established. The Working Group is examining 

mechanisms for preventing and reducing negative impacts on the human rights of all people involved in the 

Expo, as well as remedies and corrective measures in the event of negative impacts, and is conducting human 

rights due diligence for the first time in the history of the Expo. 

 

The Decarbonization Working Group was established in July 2022 in order to materialize and implement the 

measures described in the "EXPO 2025 Green Vision" as measures for the realization of sustainable 

preparations and management of Expo 2025 Osaka, Kansai, Japan. The Working Group is also examining the 

power structure, energy management, calculation of greenhouse gas emissions, and reduction measures 

during the Expo. 

 

In August 2022, the Study Group on Resource Circulation was established to study measures to reduce 

waste and food waste. In February 2023, the study group was reorganized into the Working Group on Resource 

Circulation, which is studying the calculation of waste generation and reduction targets. 

 

(The status of meetings of the Expert Committee, working groups, etc. is described in the Materials section.) 

 

Specific initiatives for sustainable Expo management are described in Chapter 2 and later. These include: 

 Sustainability management system in accordance with ISO20121 

 Indicators and initiatives of Expo Association for sustainable Expo management 

 Development and operation of "Code of Sustainable Procurement" 
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Expo 2025 Osaka, Kansai, Japan is a large-scale event that involves a long period of time from preparation, 

operation, and conclusion of the event to direct and indirect involvement with various stakeholders. Therefore, 

it is assumed that the event will have a long-term and wide-ranging impact on the environment, society, and 

economy. 

This action plan was compiled with reference to the "Global Reporting Initiative (GRI) Standard" which is 

widely used as a framework for reporting entities such as companies to report their impact on the economy, 

environment, and society (Including positive and negative impacts, external and external impacts) and to 

explain their contribution to sustainable development. 

 

The preparation and management of sustainable Expo will be led by the Expo Association, and  

Sustainability Bureau will work on behalf of Expo Association through cooperation with various departments. 

The outline and organizational chart of Expo Association are shown below. 

 

[Outline of Expo Association] 

Name   Japan Association for the 2025 World Exposition 

Address   1- 14 16 Nanko-kita, Suminoe ward, Osaka 

(Tokyo Office) 1-3 Toranomon, Minato ward, Tokyo 

(Expo Site)   Yumeshima, Konohana ward, Osaka 

Number of Employees 842 (as of January 2025) 

(History) Established on January 30, 2019 

May 31, 2019  as Expo Association in accordance with the "Act on Special Measures Necessary 

for the Preparation and Operation of International Exhibitions to be Held in 2025" 

Appointed as a Public Interest Incorporated Association 

October 21, 2019  Certified as a Public Interest Incorporated Association by the Prime Minister of 

Japan 

 

 

 

 Figure 1-3 Trends in the number of staff 
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Scope of Action Plan 1.6 
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Organization chart 

 

Figure 1-4 Organization of Expo the Association (as of 1 March 2025) 

 

When holding Expo 2025 Osaka, Kansai, Japan, Expo Association is primarily responsible for its sustainability. 

However, since it affects a long period of time and a wide range of areas from preparation, holding, and cleaning 

up, Expo Association will work in partnership with relevant organizations (Companies, educational and research 

institutions, national and governmental organizations, international organizations, local governments, 

NGOs/NPOs, civic groups, etc.) and visitors. This will encourage participants and visitors to further engage in 

sustainability. 

 

 In addition, efforts are being made on the basis of the results of deliberations by the Expert Committee on 

Sustainability, chaired by Mr, ITO Motoshige, professor emeritus at the University of Tokyo. 
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Figure 1-5 Composition of the Expert Committee for the Sustainable Expo 

 

 

Expo 2025 Osaka, Kansai, Japan is preparing to host Expo 2025 under the theme of "Designing Future 

Society for Our Lives." 

Table 1-1 Overview of the Expo 2025 Osaka, Kansai, Japan 

Theme  Designing  Future Society  for Our Lives  

Subthemes  Saving  Lives  

 Empowering  Lives  

 Connecting  Lives  

Concept  ᴑᴒשᴚᴪᴚᴢᴗְשᴕᴣᴤᴠᴕᴽᴧְ״ 

Venue  Yumeshima Island, on the waterfront of Osaka 

City  

Period  Sunday, 13 April to Monday , 13 October 2025  

 

Taking advantage of the location of the venue, which is surrounded by the sea on all sides, Expo 2025 Osaka, 

Kansai, Japan venue is designed as an expo surrounded by the sea and sky that connects with the world. The 

idea is to inspire diversity through the concept of "diverse yet one" and to create a connection. In the centre of 

the venue, the Grand Ring, one of the largest wooden structures in the world, will be constructed. In this ring, 

an official participant Pavilions will be built, and the idea is to send out a message that the diversity of countries 

with different cultures, values, and languages is united in the Grand Ring. In addition, the Grand Ring will be 

used as a lead line, as climbing the Grand Ring will give you a panoramic view of all sides and the inside of the 

venue. 

As of 27 December 2024, official participants from 158 countries and regions and 9 international organizations 

have announced their participation. In September 2024, Pavilions announced the location of participating 

countries and international organizations, and an updated version was published in February 2025. 

Expo 2025 Osaka, Kansai, Japan's preparations to date 1

.7 
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ᴤᴕᴦᴧᴤᴕᴓᴨᴚᴪᴕᴧְᴣᴢְᴧᴩᴧᴨᴑᴚᴢᴑᴒᴚᴠᴚᴨᴭְᴚᴧᴧᴩᴕᴧְᴧᴩᴓᴘְᴑᴧְPםᴑᴦᴒᴣᴢְײᴕᴩᴨᴦᴑᴠR׀ 

 

ᴂᴩᴧᴨᴑᴚᴢᴑᴒᴠᴕְ
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 ᴕᴓᴑᴦᴒᴣᴢᴚᴮᴑᴨᴚᴣᴢמ

ᴆᴣᴦᴝᴚᴢᴗְ 

 ᴦᴣᴩᴤס

ᴁᴕᴧᴣᴩᴦᴓᴕְ

ᴁᴕᴓᴭᴓᴠᴚᴢᴗ 

ᴆᴣᴦᴝᴚᴢᴗְ

 ᴦᴣᴩᴤס

 ᴩᴡᴑᴢְע

ᴁᴚᴗᴘᴨᴧ 
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Figure 1-6 Official Participants' Pavilions 

 

Expo 2025 Osaka, Kansai, Japan "International Conference of Participants Summer 2024 (IPM 2024 

Summer/International Participants Meeting)" was held on June 25, 2024 and 26th at the Nara Convention 

Center (Nara City). 

Exposition managers from approximately 160 countries, regions, and international organizations attended 

the conference. As the focus of Expo preparation shifted from architecture to management, the official 

participants held sessions to share specific information and exchange opinions on how to manage Pavilions. At 

the same time, a subcommittee was held according to the type of exhibition, and more practical guidance on 

interior exhibition and management was provided. 

In addition, a special session was held to provide hints for the official participants to actively plan and 

implement their own ñTheme Weekò programs. 
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On January 15, 2025 and 16, Expo 2025 Osaka, Kansai, Japan International Participant Conference 2025 

(IPM 2025) was held at Arcrea Himeji (Himeji City, Hyogo). 

The conference was attended by about 600 exposition managers from about 160 countries, regions, and 

international organizations (official participants). As the center of Expo preparation has shifted from construction 

to events, management, and publicity and momentum building, in addition to providing face-to-face information, 

progress was shared among official participants, which is unique to real meetings. 

In addition, the "Pavilion Showcase Forum" was held by 16 official participants and 3 signature pavilions as 

a place to disseminate the appeal. 

 

Figure 1-7 Group photo of IPM participants (15 January 2025) 

 

Expo Association has selected 8 leading experts from various fields and fields as theme project producers. 

The theme project "Signature Project" is being prepared to express the theme "Life" and "Splendor of Life" of 

the Expo with the sensitivity and imagination of each producer, and the concept is being announced sequentially. 

 

Figure 1-8 Outline of the Theme Project "Signature Project" 

 

Domestic Pavilions aim to create Pavilions in which visitors will experience a future society and will be moved 

and empathized by creative and unique exhibits and performances based on the theme of Expo 2025 Osaka, 

Kansai, "Designing Future Society for Our Lives." On 4 and 18 October 2023, the "Domestic Pavilions Initiative 

Announcement Meeting" was held to showcase the appeal of each Domestic Pavilions. 
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Figure 1-9 Overview of Domestic Pavilions 

 

At the same time as strongly promoting Expo 2025 Osaka, Kansai, Japan's theme of Designing Future 

Society for Our Lives, various events will be held in order to create opportunities for cultural experiences 

between Japan and the world, and for many visitors to enjoy. For this purpose, Expo 2025 Osaka, Kansai, 

Japan Event Review Conference (Co-Chairs: Ikenobo Senko, next Iemoto of Kado-Iemoto-Ikenobo, Hiroshi 

Osaki, former chairperson of Yoshimoto Kogyo Holdings Co., Ltd.) was established. 

(1)Matters related to the organizing policy and proposal of events 

(2)Matters related to the criteria for judging the Association cooperation events and general participation events 

(3)Matters related to other important matters related to event planning 

We are now examining the. 

calendar of events to be held in facilities, the main event of the venue, from September 2024, and the event 

page has been opened on the official website of Expo Association. 
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Figure 1-10 Event Calendar (as of 1 December 2024) 

 

Candidates for participating restaurants in the venue have been selected and preparations are underway, 

including Japanese, Sushi, Ramen ,various restaurants, Halal, Vegan and Gluten-free restaurants, and EXPO 

food trucks (kitchen cars). 

 

Figure 1-11 Sales Participation 

 

 

Figure 1-12 Sales facilities Deployment (as of 15 November 2024) 

 

On November 30, 2023, advance tickets were sold 500 days before the opening. Especially for children, 

tickets can be purchased for as little as 1000 JPY. 
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Table 1-2 Admission ticket prices 

 

 

In addition, various initiatives to build momentum have been implemented in conjunction with the start of 

ticket sales. In September 2024, a new key visual was released, and tickets to the event began to be reserved 

on 13 October 2024, six months before the start of the event. 

 

 

Figure 1-13 Initiatives to build momentum in (key visual) 
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Chapter 2  Event sustainability management system based on ISO20121 

 

In order to achieve the goals set in the action plan and to steadily advance specific initiatives, it is important 

to establish a management system to implement the plan. 

 

With the aim of realizing sustainability through the preparation and operation of Expo 2025 Osaka, Kansai, 

Japan, Expo Association has decided to establish and acquire certification for an Event Sustainability 

Management System (hereinafter referred to as "ESMS".) that conforms to the international standard 

ISO20121:2012 (Hereinafter referred to as "ISO20121".). ESMS is a system to realize events that aim to 

achieve success across generations, focusing on the environment, society, and economy, such as minimizing 

adverse impacts on the environment, allowing everyone to participate and being inclusive, supporting healthy 

lives, and leaving tangible and intangible assets after the event. Expo Association aims to increase the positive 

impact on the environment, economy, and society and reduce the negative impact of event management by 

utilizing ESMS and making continuous improvements. 

 

Specifically, ESMS (1) sets important issues and targets to be addressed by Expo Association, (2) establishes 

and executes a sustainability plan to be addressed by each implementing entity (department) with responsibility, 

(3) monitors and evaluates the results of efforts, conducts internal and external audits, and conducts 

management reviews by the top of the organization, and (4) reports regularly to stakeholders. Expo Association 

will make concerted efforts to realize sustainable management of Expo 2025 Osaka, Kansai, Japan through 

continuous improvement of ESMS, appropriate resources, and the use of diverse human resources from 

various perspectives, such as age, gender, and nationality, and by providing sufficient education. Furthermore, 

after the formulation of the Action Plan, the Association will continue to exchange opinions with various 

stakeholders, including experts in various fields, and review and continuously improve its efforts in light of 

progress and changes in social conditions, while steadily monitoring progress. 

 

Expo Association is managed by a Board of Directors, which consists of directors elected by the general 

assembly, and a Secretariat headed by the Secretary General, who is selected by the Board of Directors. Efforts 

toward hosting a sustainable Expo 2025 Osaka, Kansai, Japan are being carried out mainly by the 

"Sustainability Bureau" of the ESMS Promotion Secretariat. Each department has an "ESMS 

Manager/Manager" as a person in charge of sustainability, and is working to strengthen cooperation with the 

ESMS Promotion Secretariat when implementing initiatives. The ESMS Manager/Officer plays an important role 

in the organization, as shown in Figure 2-1 in each department. 

 

In order to promote initiatives related to sustainability, it is necessary for each employee to be aware of 

sustainability and instill its importance in the organization. For this purpose, information and knowledge on 

sustainability are shared at various meetings within Expo Association, and all staffs including new employees 

are continuously trained on the basic concept of sustainability. In addition, the "ESMS Promotion Meeting" is 

held regularly to share information on sustainability with the ESMS Manager/Officer assigned in each 

department within Expo Association. 
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Figure 2-1 Roles of ESMS Responsible Person 

 

ISO20121 is a standard issued in 2012 in response to the establishment of a management system for 

sustainability at the London Olympic and Paralympic Games. It provides a framework that contributes to 

consideration of the sustainability of the event by managing not only the environmental impact of the event but 

also its economic and social impact. Prior to the formulation of the action plan, Expo Association established 

the "Sustainablitity Policy of Expo 2025 Osaka, Kansai, Japan (Sustainability Policy)," which is required by 

ISO20121, and declared its intention to establish a sustainability management system in accordance with 

ISO20121, as well as to present the basic ideas for sustainable management of Expo. In addition, the action 

plan and the targets described in the action plan are positioned in the "Target Setting and Plan for Achieving 

the Targets" required by ISO20121 standards. We are working toward the steady implementation of this plan 

through continuous improvement through the PDCA cycle, such as operation management in accordance with 

ISO20121 standards, monitoring and evaluation of results, and correction of nonconformities. 

 

 

2.1 Event Sustainability Management System 

       Based on ISO20121 
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Figure 2-2 Model of ISO20121 Management System 

(Source: Environmental Guidelines for Events, the Ministry of the Environment Japan, September 2019) 

 

In March 2023, the "ESMS Manual" was formulated as a rulebook summarizing the information that Expo 

Association should share for the execution of its work based on the requirements of ISO20121. The "ESMS 

Manual Overview" was also formulated as a reference document to deepen the understanding of ESMS among 

the ESMS managers and staff, as well as Expo Association staff. 

In FY2023, based on the Plan formulated in the previous fiscal year, efforts were carried out in the "Do" phase, 

such as (1) promotion and reporting of individual targets and initiatives, (2) recording and keeping of 

relationships with stakeholders, and (3) checking laws and ordinances. In addition, efforts were carried out in 

the "Check" phase, such as confirming efforts by each department through internal audits and conducting top 

management reviews. 

In FY2024, efforts were made in the following phases: (1) planning for issues, and (2) reviewing and improving 

ESMS operations. ISO20121 certification, an international standard for event sustainability, was reviewed by 

an external certification organization. In June 2024, as a first-stage review, the review organization reviewed 

records (document review) and held hearings on issues such as the progress of efforts, relationships with 

stakeholders, compliance with laws and regulations, ESMS education for staffs, and promotion of information 

sharing related to ESMS. ESMS managers and officers in charge of ESMS in each department and the 

Sustainability Bureau responded to the review. In addition, an on-site review was conducted by the International 

Conference of Participants (IPM) regarding the preparation and operation of the event, and safety aspects and 

environmental considerations were reviewed in setting up, removal, and operation. In July 2024, as a second-

stage review, an on-site review and hearings were conducted at the Expo site (Yumeshima Island). 

As a result of the certification review by an external certification organization, no items that would not conform 

to the ISO20121 standard were detected, and ISO20121 certification was obtained on August 13. The 

certification ceremony was held on September 26, and the certification was awarded by the certification 

organization. 

In FY 2025, maintenance review by an external certification organization to maintain the ISO20121 

certification will be conducted during the session. 

 

 

 

Figure 2-3 ISO20121 Certificate document 
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Chapter 3 Indicators and Initiatives for the Sustainable Expo Operation 

 

Expo Association will describe indicators and initiatives for sustainable Expo management in line with the main 

goals related to the five Ps (People, Planet, Prosperity, Peace, Partnership) of the SDGs, recognizing that it is 

important to work from the perspective of integrated improvement of environmental, economic, and social 

aspects in order to conduct sustainable Expo management in order to achieve the SDGs. 

 

ᴃᴘᴕְןᴬᴤᴣְᴤᴦᴣᴡᴣᴨᴕᴧְᴨᴘᴕְᴚᴡᴤᴣᴦᴨᴑᴢᴓᴕְᴣᴖְᴤᴦᴣᴨᴕᴓᴨᴚᴢᴗְᴑᴢᴔְᴢᴩᴦᴨᴩᴦᴚᴢᴗְᴑᴠᴠְᴼᴠᴚᴖᴕᴽְᴨᴘᴑᴨְ

makes up our ecosystems.  

[Direction to pursue]  

The Expo has adopted the concept of "People's Living Lab" as an approach to 

realizing the Theme with the aim of realizing Society 5.0 and solving social 

issues. The Expo also strives to be a place for creating value in diverse forms, 

including livelihoods,  diet and learning.  

[Background] 

In recent years, the novel coronavirus has swept the world, and the world has come to face with the difficulty 

and importance of protecting life. Natural disasters caused by climate change have also given people an 

opportunity to think about life. In Japan and other countries, the declining birthrate has become an issue, and 

it is important to understand the importance and joy of nurturing life. As medical technology advances and 

people live longer, it is also necessary to create a society in which people can live happily for a long time. 

Against this backdrop, Expo 2025 Osaka, Kansai, Japan has adopted the theme "Designing Future Society for 

Our Lives" with three subthemes: Saving Lives, Empowering Lives, and Connecting Lives. 

In order to ensure the sustainability of humanity and the planet, it is necessary to promote the importance of 

protecting and nurturing all the "lives" that make up the ecosystem. As an approach to realize the main theme, 

Expo 2025 Osaka, Kansai, Japan has adopted the concept of "People's Living Lab." In order to provide visitors 

with the opportunity to learn and learn about the importance of protecting and nurturing life, and to change their 

own behavior, the Expo site should be used as a testing ground, aiming to create diverse values that people 

have never experienced before. 

 

[Content to be addressed] 

Based on the theme of "diverse yet one" and the venue design concept of Designing Future Society for Our 

Lives, Expo 2025 Osaka, Kansai, Japan aims to realize a universal design that is accessible to people all over 

the world who visit Expo 2025 Osaka, Kansai, Japan, regardless of country/region, culture, race, gender, 

generation, or disability. For this purpose, the following initiatives will be implemented.

People(Life, People, Health and Wellbeing) 3.1 
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The main themes and sub-themes will be known to participating countries, and will be reflected in exhibitions 

and announcements, providing visitors with an opportunity to think about life. 

 

In order to realize the theme of "Designing Future Society for Our Lives," the venue will be operated so that all 

participants and visitors can participate in Expo 2025 Osaka, Kansai, Japan and create diverse values. To this 

end, we will promote the use of multilingual translation while utilizing various technologies to realize Society5.0. 

 

For the implementation of barrier-free venue facilities as much as possible, we will consider the introduction of 

the following: 

・ Use of multilingual notation and pictograms in information displays and announcements at venues 

・ Introduction of guidance using technology that displays audio in multiple languages and characters (digital 

signage) 

・ Measures such as blocks for guiding people with visual disabilities, installation of spaces for people with 

intellectual, mental, and developmental disabilities, and installation of nursing rooms and resting benches 

・ Installation of a variety of barrier-free toilets for various users 

・ Installation of large booths for both male and female restrooms that accommodate ostomates and children 

 

Use of pictograms, signage, and audio guides will be considered to provide information on objects and 

conditions at venues used by an unspecified number of people. 

 

In order to create a safe and secure environment that considers the health of all people, measures against 

heatstroke and infectious diseases will be considered and reflected in plans and manuals. 

 

[Main items to be implemented and status of study] 

With regard to the above background and issues to be addressed, the following measures and studies were 

carried out. 

・Not only countries, regions, and international organizations that officially announced their participation in 10, 

2022, but also countries, regions, and international organizations that still announced their participation. 

International Planning Meeting (IPM), the first international conference of Expo 2025 Osaka, Kansai, Japan was 

held at the Osaka International Conference Centre. The theme and sub-theme of Expo were introduced at the 

IPM. 

 

Figure 3-1 IPM (Oct, 2022) 
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・Discussions are being held with sponsors to implement advanced technologies to realize Society5.0. 

 

・To make the Expo Site more accessible to visitors, the International Paralympic Committee 

(International Paralympic Committee) Three basic principles of the accessibility guide based on fairness, dignity, 

and functionality, people with various disabilities such as physical disabilities (Hearing, vision, physical 

disabilities, etc.), intellectual disabilities, mental disabilities, and developmental disabilities participate in the 

examination, reflect the perspectives of people with disabilities, and take into account the new international 

situation surrounding people with disabilities, aiming to realize universal design at an international level, 

Universal Design Guidelines for Facility Implementation (Hereinafter referred to as "UD Guidelines".) was 

established and published. 

The UD Guidelines 

1)Towards an Accessible and Inclusive Society that Leaves No One Behind 

2)Aiming for a Higher Standard of Universal Design through the Accessible and Inclusive Expo 

3)Basic Principles of the IPC Accessibility Guide: Equity, Dignity, and Functionality 

4)Evaluation and Reflection of Opinions by Participation of Persons with Disabilities: Active Encouragement 

of Universal Design Workshops 

Based on the basic concept of universal design that is accessible to people from all over the world who visit 

Expo 2025 Osaka, Kansai, Japan, regardless of country/region, culture, race, gender, generation, or presence 

of disability, standards have been created for passages in Plot, corridors, stairs, lavatories, and guidance 

equipments, which serve as common indicators for the development of facilities of the venue. 

These standards have been created by the Universal Design Review Committee after hearing opinions from 

persons with disabilities and academic experts. 

In addition, discussions have been held with the designers to ensure that the venue complies with these 

guidelines. 

 

・Barrier-free toilets and carm-down rooms will be installed at the venue and the parking lot outside the venue 

(Expo P & R parking lot). 

 

・With regard to the venue guide map, the official map on paper will be created based on the digital format, 

and the barrier-free map will contain barrier-free information, the sensory map will contain information on light, 

sound, smell, and other sensations, and the Braille map will be created. ・Digital signage will be installed inside 

the venue to provide visitors with information on disaster information, traffic information, regulations on 

prohibited acts, universal services, Pavilions, facilities, store information, event information, and the relationship 

between the SDGs and the Expo. 

 

・Paper tickets have been sold since October 2024 so that visitors who are unfamiliar with smartphones can 

easily purchase admission tickets. In addition, the city of Osaka Prefecture has established a support desk to 

provide support for ticket purchase and attendance reservation, as well as information on Pavilions and events, 

and Expo Association is cooperating with the support desk staff training. 
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・"Personal Mobility" will be lent to visitors who are elderly, disabled, or have difficulty walking long distances 

in order to enhance convenience and comfort. 

 

 

 

3-1. Passageways on plot (outdoor) 

Passageways on plot (outdoor) are outdoor paths laid from the plot borders to buildings such as pavilions, 

leading to their entrances. These passageways need to be arranged to ensure safety of use as well as to 

provide the same routes for all types of users. 

3-1-1. General guidelines 

(Flowline) 

C1-1 No stairs or steps along the passageways on plot. Where level change/steps are unavoidable, a slope, 

lift, or alternative means of vertical mobility must be provided along the path (refer to 3-4 for stairways, 3-

5 for slopes, and 3-6 for lifts). 

C1-2 No level changes at the junctions between the passageways on plot and the plot borders or doorways. 

Figure 3-2 Image of Site Maintenance Based on Universal Design Guidelines 

(Source: Universal Design Guidelines for Facility Implementation [Revised]) 

 

・Consideration is underway on heat measures at the venue, such as the effect of shade to improve the heat 

environment and the medical relief system, including the system for heat stroke patients. In 10, 2023, in 

consideration of the increased risk of heat stroke due to climate change, and after discussion at the Medical 
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Relief Council, the "Medical Relief Measures Master Plan" was formulated and published. In November 2024, 

in order to ensure the safety and security of visitors and to establish the necessary medical relief system at 

the venue, the "Medical Relief Measures Implementation Plan" was formulated, which includes the outline of 

the medical relief facilities and system, responses in the event of an injury or illness, sharing of medical relief 

information at the venue, cooperation within the Association and with related organizations, and responses in 

the event of a large number of injuries or illnesses. 

 

・The "Expo 2025 Osaka, Kansai, Japan Disaster Prevention Implementation Plan" formulated in September 

2024 stipulates that a medical relief facilities shall be installed at the venue to prepare for the occurrence of 

heat stroke patients, and measures based on the heat index (WBGT) shall be implemented in accordance with 

the Ministry of the Environment's "Guidelines for Measures against Heat Stroke in Summer Events 2020" and 

other guidelines. 

 

Figure 3 Overview of heat measures in the -3 Disaster Prevention Implementation Plan (Excerpt from the "Disaster Prevention 

Implementation Plan") 

 

・In addition to decorating and playing areas for children, such as the installation of simple tents and cold air 

equipments as heat measures, rest areas and visitor services and exhibition facilities are being developed. In 

addition, about 80 water supply machines that visitors can use freely will be installed in the venue. 

 

・Since June 2020, the Conference on Infectious Disease Control has confirmed not only the COVID-19 

infection but also basic infectious disease countermeasures, prevention through vaccination, the necessity of 

quarantine and food poisoning countermeasures, and the flow of infectious disease countermeasures at the 

Expo. In December 2022, the Conference was integrated into the Conference and the Conference was 

established to establish the Conference on Venue Health, which has begun to consider specific measures for 

the duration of the Expo, such as hygiene management and infectious disease countermeasures. In June 2023, 

the Venue Health Master Plan was formulated, which sets out the basic policy for overall hygiene management, 

including infectious disease countermeasures, at the Expo. In September 2024, the Conference formulated the 

Venue Health Implementation Plan, which sets out specific measures for environmental hygiene, food hygiene, 

and infectious disease countermeasures at the Expo as specified by Master Plan. In addition, the vaccination 

history of the Hemp and Rubella vaccines is checked when issuing the relevant person's admission certificates 

to persons involved in the Expo (the Association staff, official participants, informal participants, media 
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representatives, volunteer leaders, etc.). 

Images containing a graphical user interface Content generated by AI may be incorrect. Images containing a 

graphical user interface Content generated by AI may be incorrect. 

・In line with the theme of the Expo "Designing Future Society for Our Lives," we are studying the handling of 

tobacco in the venue. In the Convention for Visitors on Prohibited Goods and Prohibited Acts, which was 

announced on January 19, 2024, from the viewpoint of order maintenance, safety measures, and security in 

the venue, which stipulates items and prohibited acts that are prohibited in the entire venue, smoking in the 

venue is prohibited. 

 

・In order to ensure the safety of visitors, etc., and to ensure the smooth operation of the Expo, we examined 

the disaster prevention system. In December 2023, we formulated the Disaster Prevention Master Plan (first 

edition), which stipulates the basic matters concerning disaster prevention, advance measures, and emergency 

measures in the venue and in the parking lot outside the venue (Expo P & R Parking Lot), with reference to the 

opinions of the "Safety Measures Council" (chaired by Professor Yuichi Tatano, Disaster Prevention Research 

Institute, Kyoto University), which consists of people related to disaster prevention and related administrative 

organs. In September 2024, we formulated the Disaster Prevention Implementation Plan, which describes the 

organizational structure in the event of a disaster, operation of the Crisis Management Centre, coordination and 

division of roles with related organizations, measures for each disaster scenario, and partially revised the 

Disaster Prevention Master Plan. 

 

Table 3-1 Disaster Prevention Master Plan (first edition) Excerpt 

1 Purpose 

This plan is formulated to ensure the safety of visitors and all participants and workers (Hereinafter referred 

to as "Visitors, etc.".) involved in the exhibition from disasters that occur during the opening period of the 

exhibition and to realize the exhibition that visitors can visit with peace of mind. 

In addition, the purpose of this plan is to establish basic matters concerning disaster prevention, advance 

measures, and emergency measures at the venue and the parking lot outside the venue, so that the 

Association and related organizations can closely cooperate in disaster response in the event of a disaster, 

thereby contributing to the security and safety of the exhibition. 

 

3 Disaster Assumption 

The disasters covered by this plan are as follows: 

Earthquake and Tsunami (2) Wind and flood damage (3) Lightning strike (4) Extreme heat (5) Fire (6) Other 

disasters 

 

4 Basic policy 

(1) As a precautionary measure, the Association will establish a voluntary disaster prevention organization 

for the whole exposition, including participants, and implement disaster prevention education and disaster 

prevention drills to enhance the voluntary disaster prevention organization. 

(2) the Association and related organizations will establish a system to communicate and coordinate with 
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each other. 

(3) In the event of a disaster, not only visitors but also participants and workers should be secured to ensure 

the safety of the participants and workers, thereby securing the human resources that can respond to the 

disaster and providing initial response such as evacuation guidance and emergency relief measures. 

(4) In the event of a disaster requiring the cooperation of related organizations, the Association and related 

organizations should closely cooperate in disaster response. 

 

Table 3-2 Major items of disaster prevention implementation plan 

〇Organizational structure 

Disaster information is collected at the Crisis Management Centre during normal times. In the event of a large-

scale disaster, emergency measures are implemented in cooperation with related organizations under the 

Disaster Control Headquarters. In particular, cooperation with Osaka Prefecture and Osaka City will be 

strengthened through liaison officers to secure supplies and provide assistance for returning home. 

〇Responses to Weather 

 Responses to Typhoons Regarding whether or not the Expo can be safely operated, decisions will be made 

on whether or not the Expo will be closed based on weather information, etc. 

 Responses to Lightning Strikes Measures will be taken according to the risk of lightning strikes. 

 Measures to cope with extreme heat The heat index (WBGT) will be measured and predicted to educate 

visitors. 

〇Responses to earthquakes and tsunamis 

The cooperation between the Association and Osaka Prefecture and Osaka City in the event of an earthquake 

such as the Nankai Trough Earthquake will be clarified, and details of the cooperation for each phase will be 

described. 

〇Stockpiling of water, food and other supplies 

In addition to securing stockpiles that allow visitors to stay for up to 3 days (72 hours), the amount of stockpiles 

will be increased by obtaining cooperation from Osaka Prefecture and City to store supplies in Yumeshima 

Island. 

＊It is assumed that visitors will stay for up to 3 days (72 hours) in Yumeshima Island for safety inspection of 

access routes after tsunami warnings and advisories are lifted. 

＊In the event of a disaster, cooperation will be requested to provide food to restaurants in the site. (Described 

in the guidelines and requested cooperation in advance.) 

〇Alternative transportation by ship and transportation of sick and wounded in an emergency 

If visitors continue to stay in Yumeshima Island, requests for alternative transportation by ship and 

transportation of sick and wounded by helicopter and ship will be made. 
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Background 

An international framework for reducing greenhouse gas emissions, which cause global warming, has been 

under discussion since the Kyoto Protocol came into effect in 2005. In December 2015, at the 21 Conference 

of the Parties to the United Nations Framework Convention on Climate Change (COP21) held in Paris, the Paris 

Agreement was adopted as a fair and effective framework with the participation of all countries. The Paris 

Agreement set a global long-term goal to keep the average temperature increase from pre-industrial levels well 

below 2°C (the 2°C target) and to limit it to 1.5°C, and to balance anthropogenic greenhouse gas emissions 

and anthropogenic sinks in the second half of this century. In addition, an agreement was reached for further 

promotion of measures to combat global warming, such as requiring each country to develop a long-term low-

greenhouse gas development strategy and update the target to a higher greenhouse gas reduction every 5 

years.According to the Intergovernmental Panel on Climate Change (IPCC) 6th Assessment Report, it is highly 

necessary to reduce CO2 emissions to net 0 or negative by the early 2050s in order to keep temperature rise 

below 1.5 degrees Celsius. 

 

In its Global Warming Countermeasures Plan announced in February 2025, Japan aims to achieve net 0 

greenhouse gas emissions by 2050, in other words, net 0 by 2050, based on the idea that measures against 

global warming are no longer a constraint on economic growth, but that proactive measures against global 

warming will lead to significant growth by transforming the industrial structure and society. In addition, as an 

ambitious target consistent with the 2050 target, Japan aims to reduce greenhouse gas emissions by 46% in 

FY 2030 from FY 2013, and will continue to take on the challenge of 50%. In addition, as an ambitious target 

consistent with the global 1.5°C target and the linear path toward net 0 by 2050, Japan aims to reduce 

greenhouse gas emissions by 60% and 73%, respectively, from FY 2013 in FY 2035 and FY 2040. In addition, 

with the aim of achieving a decarbonized society, an increasing number of local governments have announced 

their commitment to achieving net 0 CO2 emissions by 2050. Osaka Prefecture and Osaka City, the hosts of 

Expo 2025 Osaka, Kansai, Japan, have also announced their commitment to 0 carbon city by 2050 and are 

further promoting their efforts toward decarbonization. 

Furthermore, the GX2040 Vision (February 2025) sets out the direction of the GX (Green Transformation) 

policy, which aims to achieve a stable energy supply, economic growth, and decarbonization at the same time. 

In addition to efforts to achieve the desired industrial structure and the promotion of GX industrial location, such 

as the acceleration of industrial agglomeration with a view to the use of decarbonized power sources, efforts in 

individual fields such as energy will be promoted to accelerate GX. 

Expo Association aims to develop and operate venues that contribute to the 

realization of international agreements (such as the Paris Agreement , Osaka 

Blue Ocean Vision and Kunming - Montreal Global Biodiversity Framework).  

[Direction to pursue]  

ӡThe Expo strives to reduce greenhouse gas emissions by introducing CO Ϝ 

emissions reduction technology, energy conservation technology and renewable 

energy.  

3.2 Planet (Ecosystems and Environment) 
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In the economic field, the Task Force on Climate-related Financial Disclosures (TCFD), which was 

established by the Financial Stability Board (FSB) at the request of the Group of 20 Finance Ministers and 

Central Bank Governors, formulated recommendations in June 2017 to promote efficient disclosure of 

information with consistency, comparability, reliability, and clarity to promote appropriate investment decisions 

regarding climate change factors. The recommendations recommend companies to understand the risks and 

opportunities of climate change that affect their business activities and to disclose governance, strategy, risk 

management, and metrics and targets. In Japan, Prime Minister Kan announced at the TCFD Summit hosted 

by the Ministry of Economy, Trade and Industry in 2020 that Japan would contribute to global decarbonization 

by creating innovations to achieve "Beyond 0," which would reduce cumulative CO2 emissions, and by 

presenting a picture of a "virtuous cycle of environment and growth," and that the Japanese government would 

support the TCFD. The Corporate Governance Code (CGC), revised in June 2021, requires companies listed 

on the Prime Market of the Tokyo Stock Exchange to disclose information based on the TCFD or an equivalent 

framework. In addition, the Sustainability Standards Committee (SSBJ) of the Financial Accounting Standards 

Institute (FASF) is studying domestic standards. 

 

[Content to be addressed] 

In terms of decarbonization, in order to make Expo 2025 Osaka, Kansai, Japan look ahead to 2030 and beyond, 

we will do everything possible as of 2025 with the aim of achieving carbon neutrality by 2050. We will also invite 

visitors to see and experience technology and society for 2050 and beyond. 

 

At first, we will work to ensure maximum environmental performance in the construction of the venue, including 

the construction of facilities that considers energy conservation as much as possible, the procurement of 

building materials with low environmental impact, equipments and Equipments, and the adoption of the 

Comprehensive Assessment System for the Built Environment (CASBEE). 

 

We will promote energy management such as air conditioning control at each Pavilions, and the visualization 

of emissions by calculating greenhouse gas emissions. 

 

As for the energy required for the venue, we will consider the procurement of carbon-neutral energy such as 

renewable energy and hydrogen and ammonia power generation. 

 

In the field of transportation, while taking into consideration the reduction of greenhouse gases, we will realize 

the safe and smooth movement of Expo visitors and minimize the impact on the human flow and logistics that 

support socioeconomic activities in the Osaka and Kansai regions. In addition, we will focus on the reduction of 

emissions across the entire supply chain. In our efforts to reduce emissions, we will not only consider short-

term reductions, but also create mechanisms that will encourage participants and visitors to change their 

behavior in the future. 

 

As technologies for 2050 and beyond, we will introduce innovative technologies for decarbonization, such as 
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metanation, concrete to reduce CO2 emissions and maximize fixed volume, and DAC (Direct Air Capture) 

technology, and disseminate decarbonization initiatives both inside and outside the venue to the world. 

 

[Main items to be implemented and status of study] 

Decarbonization initiatives are being promoted in consultation with the Decarbonization Working Group 

(Hereinafter referred to as the "Decarbonization WG". Chair: SHIMODA Yoshiyuki, Professor, Osaka 

University) of the Expert Committee on Sustainability. 

The Decarbonization WG is discussing the calculation of greenhouse gas emissions, consideration of power 

sources, technologies described in the Green Vision and Action Plan, and the concept of offsets, in order to 

achieve the "realization of carbon neutrality" set forth in the "Green Vision 2025" and the direction to be 

aimed. 

As for the decarbonization target, the target period, boundaries (calculation range of greenhouse gas 

emissions), and countermeasures are being considered to achieve carbon neutrality. In the preparation of 

the target, not only indicators for energy use in the venue, but also indicators from the perspective of the 

supply chain were considered. (Details are described in Chapter 4) 

 

< Maximum possible countermeasures as of 2025 > 

・As for individual initiatives, the building preparation of Pavilions is progressing, and Expo Association has 

presented to the participants guidelines on the planning and management necessary for the design of Pavilions. 

In this guideline, the following standards are shown for decarbonization. 

 

2-4-2. Energy and Global Environment  

C-23 Participants must install equipment and apparatus with high energy efficiency. 

·With regard to the apparatus covered by the Top Runner Programme, participants must install the 

ones that satisfy the programmeôs energy saving criteria. (However, this does not apply when the 

participant will install leased and/or reused apparatus to reduce waste.) 

G-14 In order to achieve carbon neutrality, it is recommended that participants should proactively pursue 

energy saving and the adoption of renewable energies in designing their pavilion. 

·Please note that the Organizer plans to develop sustainability standards for Expo 2025, Osaka, 

Kansai, Japan to be published in the future. 

G-15 It is recommended that participants should adopt heat insulating/shielding methods and materials for 

the pavilion exterior (roof/outer wall/window/floor) or introducing eaves etc. as sunshine blinds to 

reduce heat loss/gains. 

G-16 It is recommended that participants should adopt methods that use natural energy such as natural 

ventilation and natural lighting. 

G-17 It is recommended that participants should adopt renewable energy systems such as solar power 

generation and wind power generation. 

G-18 It is recommended that participants should adopt the EMS (energy management system) that enable 

monitoring of energy usage by intended use (air conditioning, ventilation, lighting, hot-water supply, 

wall sockets, etc.) and/or by apparatus. 

·Participants are encouraged to strive to reduce energy consumption by quantifying the usage of 

energy and adopting energy efficient systems. 

G-19 It is recommended that participants should adopt equipment with lower ozone depletion potential and 

global warming potential values. 

G-20 It is recommended that participants should install equipment with low NOx emissions. 
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・Regarding air conditioning at the venue, a regional air conditioning system will be introduced in which cold 

water for air conditioning is produced centrally at cold water plants and supplied to multiple buildings through 

conduits. The cold water plants will be distributed throughout the venue, and by remote monitoring and 

operation from a central monitoring equipments and automatic control system, efficient operation and 

visualization will be achieved, such as controlling the number of heat sources, predicting the heat load, and 

reducing the power of cold water transport. As renewable energy, the Aquifer Thermal Storage equipments, 

which pre-cools groundwater in winter and uses it as cooling water in summer, and equipments, which uses 

seawater as cooling water for refrigerators, will be installed. 

 

・In each Pavilions, the demand for power and lighting differs depending on the content of the performance, 

but cooling is generally proportional to the area, and cooling is estimated to account for about 40% of the energy 

demand on average. Therefore, each Pavilions will be encouraged to make efforts to conserve energy, 

particularly in the area of cooling. Specifically, when it is difficult for each Pavilions to make its own efforts, each 

Pavilions will be encouraged to adopt a system that optimizes air conditioning by installing a large number of 

various sensors in Pavilions and combining them with AI technology, in order to optimize air conditioning. The 

system is currently being introduced in 10 pavilions in Pavilions, the Association and facilities. The company is 

proposing to introduce the system to Pavilions, and aims to achieve energy savings of about 20% in Pavilions. 

 

・By visualizing the energy consumption data of Pavilions and each facilities in the venue, the energy 

conservation awareness of each facilities user is promoted. When visualizing the energy consumption data, the 

scale of the exhibition and the number of visitors are taken into consideration, and a system is created in which 

facilities users who are able to perform efficiently without using relatively much energy are evaluated and 

awarded. 

In addition, the update frequency of energy consumption and analysis data is made as detailed as possible to 

make it easier to detect unintended energy consumption such as forgetting to turn off the lights and to grasp 

the situation at the time of use (facilities operations, weather conditions, etc.). 

 

・Under the 6th Energy Master Plan of Japan, efforts will be made to make renewable energy the main power 

source in addition to the current electricity with zero emission factor. In the non-electric sector, electrification 

will be promoted. The use of electricity with zero emission factors as possible sources of energy is a picture of 

a carbon-neutral society, and Expo 2025 Osaka, Kansai, Japan will promote such efforts. 

Specifically, electric power with zero emission factors will be introduced at the Expo site and the parking lot 

outside the Expo site (Expo P & R Parking Lot), and EVs will be introduced for buses inside and outside the 

Expo site, as well as waste transport vehicles. In the cooling facilities, electric cold water plants will be given 

priority over gas cold water plants. 

 

・For on-site distribution of waste, etc., EV vehicles will be introduced, and other vehicles will be encouraged 

to use fuel-efficient vehicles, synthetic fuels, biodiesel, etc. For biodiesel, waste oil from each household can 

(Source: Design Guidelines for Type A (Self-Built) Pavilions (Domestic Pavilions)) 
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also be used, so recovery and reuse in areas close to the venue will be encouraged. 

 

・For city gas for cooling in facilities, which is difficult to reduce in real terms, offset "carbon neutral gas" will be 

procured. J-credit or JCM will be used for the offset, and some clean gas certificates that transfer environmental 

value from e-methane and biogas will also be used. Regarding the use of LPG and other gas in the venue, the 

Sustainability Procurement Code (Version 3) issued in May 2024 states that "Where electricity, city gas or LPG 

is used in the venue, carbon-neutral sources shall be used." Japan will make it mandatory that the gas procured 

by Expo Association be procured in accordance with this code, and that carbon credits and other credits will be 

used. Japan will continue to urge participants to use these credits. 

 

・With regard to decarbonization, I believe it is important not only to promote the efforts of Expo Association 

and participants inside the Expo site, but also to encourage the efforts of participants and citizens inside and 

outside the Expo site, and to create a trigger for behavior change toward a sustainable society. 

For this reason, even before the Expo, we will call on individuals outside the Expo site through organizations 

such as companies, schools, and local governments, and make a concerted effort to reduce CO2 emissions as 

a legacy toward a decarbonized society. This initiative is called the "EXPO Green Challenge," and the CO2 

reductions will be counted, aggregated, and monitored. The "Challenge Menu," the core of this initiative, is 

aimed at individuals in particular, and the "EXPO Green Challenge App" will be developed to promote actions. 

The reductions will be counted, aggregated, and monitored through the app. The "Challenge Menu," the core 

of this initiative, is aimed at individuals in particular, and the "EXPO Green Challenge App" will be developed to 

promote actions. The reductions will be counted, aggregated, and visualized through the app. The app was 

launched on 7 March 2024. 

 

Figure 3-4 Image of the Expo Green Challenge 

 

In cooperation with Osaka Prefecture, the MOZUYAN EXPO Green Fundraising Box, an initiative to contribute 

to decarbonization in Expo 2025 Osaka, Kansai, Japan, is being promoted by collecting and crediting CO2 

reduction data from participating businesses and donating it to the Expo. 

 

・In order to realize the safe and smooth movement of EXPO visitors and to minimize the impact on the flow 

of people and logistics that support socio-economic activities in the Osaka and Kansai areas, Expo 2025 Osaka, 

Kansai, Japan Council for Transport Measures (Hereinafter referred to as "Council".) was established in July 
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2021, consisting of academic experts, relevant administrative agencies, and related organizations, to discuss 

and coordinate specific measures for transport of visitors. 

In June 2022, Expo 2025 Osaka, Kansai, Japan Basic Policy for Transport of Visitors was formulated, and in 

October of the same year, Expo 2025 Osaka, Kansai, Japan Specific Policy for Transport of Visitors (Action 

Plan), which outlines specific measures to realize the basic policy, was formulated. The fifth edition (final edition) 

was released in December 2024. The Action Plan describes plans for access routes and measures for traffic 

management. 

 

(Outline of Action Plan) 

・As much as possible, the use of private vehicles is restricted, and public transportation (trains and buses) is 

encouraged. 

・For visitors who have to use private vehicles because it is difficult to use public transportation, the plan will 

guide them to off-site parking lots in Amagasaki and Sakai (Expo P & R Parking Lot), while the use of off-site 

parking lots in Maishima (Expo P & R Parking Lot) will be restricted to the extent that it does not affect shuttle 

bus operation and logistics traffic. 

・All Sakurajima Station Shuttle Bus and Maishima P & R Shuttle Bus will be operated by EV buses, and EV 

chargers will be installed at Yumeshima Island Terminal 2, Maishima Expo P & R Parking Lot, and other 

locations to provide additional charging required for EV bus operation. 

・The peak dates and times of visitors will be equalized by means of ticket control, such as discounts on 

admission tickets, and by means of a system for reserving admission time to the venue and a system for 

reserving admission time to the parking lot. 

・Implementation of measures to expand supply, such as increasing the number of railway services, utilizing 

the Yodogawa left bank line (second phase), and expanding traffic capacity 

・As the effects of Expo traffic generated on railways and roads have not been eliminated even after measures 

to level demand and expand supply, the government will encourage the implementation of traffic demand 

management (Transportation Demand Management, TDM) to control, disperse and level general traffic. 

 

・The government will operate more than 100 EV buses on the Sakurajima Station Shuttle Bus and Maishima 

Expo Parking Area Shuttle Bus. The government will also promote initiatives for the first time in Japan, such as 

the commercialization of an efficient operation system that combines EV bus energy management and crew 

allocation.For operations other than route bus types, decarbonization will be promoted by promoting the use of 

synthetic fuels produced in Japan and the use of B5 fuels in 2025. 

 

・100 electric buses will be introduced for the venue access bus and the inside and outside of the venue, and 

a technology demonstration will be conducted using the Energy Management System (EMS) integrated with 

the Fleet Management System (FMS) to enable both operation and charging using the know-how and 

technology of the sponsor. In addition, new technologies such as autonomous operation level 4 and power 

supply during running will be combined to demonstrate the next-generation mobility and its evolution by 

conducting a large-scale demonstration unlike any other in the world. 
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・With the cooperation of bus companies, EV buses are operated as commuter buses for construction workers 

engaged in the venue maintenance work. In addition, the introduction of electric mobility for the movement of 

related workers within the venue is being promoted. 

 

・During the construction work of the venue, we are making efforts to promote eco-driving at morning meetings, 

etc., so that transportation is environmentally friendly. 

 

・The Osaka City Government Public Works Bureau and Expo Association are holding the "Expo 2025 Osaka, 

Kansai, Japan Bicycle Access Council" in order to examine safe and smooth visiting methods such as bicycles 

in Expo 2025 Osaka, Kansai, Japan. The council is examining the traffic safety measures for visitors and the 

access by bicycles, and is also examining the momentum building in cooperation with local governments. 

 

・The Code of Sustainable Procurement sets forth standards for the promotion of energy conservation, the use 

of low-carbon and decarbonized energy, initiatives that contribute to the reduction of greenhouse gases, and 

the use of raw materials that contribute to the reduction of greenhouse gases throughout the entire value chain, 

and requires suppliers, licensees, Pavilions operators, and their supply chains to comply with the procurement 

standards. 

 

・With regard to greenhouse gas (GHG) emissions from air travel, which are difficult to reduce in real terms, 

participants exhibiting Pavilions are encouraged to offset GHG emissions from air travel when they visit Japan 

by stating "It is recommended to offset greenhouse gas emissions from aircraft transportation of procured goods 

and other items and from aircraft travel of suppliers and other related parties." in the Sustainable Procurement 

Code. Visitors are also encouraged to offset GHG emissions from air travel by providing information on the 

website. 

 

 

< Exhibition of technologies for 2050 and beyond > 

・The "Carbon Recycling Factory" will be set up in the management area southeast of the venue, and DAC, 

CO2 recovery apparatus, and methanation will be demonstrated in the factory. DAC is a technology to directly 

capture CO2 from the atmosphere. It requires both a technology to adsorb CO2 at a low concentration of about 

400ppm and a technology to desorb CO2 at the lowest energy possible. Since CO2 concentration in the 

atmosphere can be directly reduced, it is a necessary technology for carbon negativity. Bench-scale 

demonstration will be conducted in the venue. The recovered CO2 will be supplied to another equipments as a 

raw material for methanation. 

In addition, "decarbonization of gas itself" by innovation on the supply side, such as methanation and hydrogen 

utilization, is necessary as a decarbonization as an energy source. For this purpose, biogas consisting of CO2 

and methane produced by fermentation of garbage will be combined with hydrogen produced from renewable 

energy (methanation), and the synthetic methane produced (e-methane) will be transported through conduits 

and used for cooking in the kitchens of the State Guest House and for heat supply equipments. 

Technology for efficient separation and recovery of high-temperature, low-pressure, and low-concentration CO2 
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emitted from boilers in factories is also being developed. At the venue, CO2 recovery from the combustion 

exhaust gas of the thermoelectric supply system will be demonstrated. The recovered CO2 will be used as dry 

ice for cooling and supplied to equipments as a raw material for methanation. 

 

 

Figure 3 Overview of the -5 Carbon Recycling Factory 

 

・Japan aims to commercialize SAF, such as synthetic fuel and biojet fuel, by 2040 in the nation's 6th Energy 

Master Plan. In and outside the venue, vehicles will be tested using synthetic fuel and biodiesel. 

・CO2 absorbent building materials are used in facilities and roads in the venue to evaluate and analyze 

durability, and collect actual data on CO2 reduction toward standardization. 

 

Figure 3-6 Building Using CO2 Absorbent Building Materials (Sustana Dome) 

 

・In the 6th Energy Master Plan, Japan, "In order to realize a "hydrogen society" in which hydrogen is used 

universally in daily life and industrial activities, it is necessary to position hydrogen as a new resource and 

promote social implementation involving various players." hydrogen related exhibits such as fuel cells, hydrogen 

carriers, and hydrogen ships will be held outside the venue and in cooperation with Pavilions. In the 6th Energy 

Master Plan, "In fiscal 2030, assume that about 1% of the electricity will be supplied by hydrogen and ammonia." 

 The Basic Hydrogen Strategy issued in June 2023 states that "In addition to the current hydrogen introduction 

targets of up to 3 million tons/year in 2030 and 20 million tons/year in 2050, the hydrogen introduction target for 

2040 will be set at 12 million tons/year (including ammonia)." and the Expo will be an opportunity to promote 

the use of energy such as hydrogen power generation. 

 

・The 6th Energy Master Plan of Japan states that renewable energy is "As a decarbonized energy source that 

does not emit greenhouse gases, it is also a promising, diverse and important energy source that can contribute 

to energy security because it can be produced domestically. Under the premise of S+3E, we will thoroughly 

promote the use of renewable energy as the main power source, work on renewable energy based on the 
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principle of the highest priority, and promote the maximum introduction of renewable energy while trying to 

reduce the burden on the people and promote the coexistence of local communities." It also states that "As for 

photovoltaic power generation, we will work on the practical application of next-generation solar cells such as 

perovskite, which can be installed on walls, where there are technical limitations with existing solar cells, and 

the creation of new markets with a view to overseas markets." The Next Generation Solar Cell Strategy 

(November 2024) also states that "It aims to introduce about 20 GW in 2040." and will actively implement and 

exhibit new technologies such as perovskite solar cells. Specifically, perovskite solar cells will be installed on 

the roof of bus stops such as the station shuttle bus at Yumeshima Island Terminal 1 adjacent to the West Gate. 

Since the material is light and bendable, visitors will realize that it can be installed in places where conventional 

solar cells cannot be installed, and that it can supply electricity used for lighting at bus stops. In addition, 

photovoltaic power generated by the mega solar system in the venue will be utilized. 

 

 

Figure 3 Image of Perovskite Solar Cell Installation at -7 Terminal 1 

(Courtesy of SEKISUI CHEMICAL CO., LTD.) 

 

・For air conditioning in the venue, a central heat source system is used to supply cold water for air conditioning 

to buildings such as Pavilions. Aquifer Thermal Storage equipments, which pre-cools groundwater in winter and 

uses it as cooling water in summer, and equipments, which uses seawater as cooling water for refrigerators, 

will be installed as renewable energy. Osaka City is the only city in Japan to introduce aquifer thermal storage. 

Osaka City has achieved significant reductions in energy consumption and CO2 emissions during cooling 

operations, and has a large potential for aquifer thermal storage. In  

cooperation with Osaka City and the Netherlands, which has the world's largest number of installed aquifer 

thermal storage equipments, we will promote the introduction of aquifer thermal storage as a renewable energy 

in Japan through exhibitions. 
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Figure 3-8 Aquifer Thermal Storage Image 

(Excerpt from Osaka City Government Environment Bureau, Consulate-General of the Netherlands in Osaka) 

 

 

[Background] 

Global resource consumption is increasing due to economic growth in emerging and developing countries, and 

it is estimated that the global resource consumption in 2060 will more than double the level in 2017. There are 

concerns about the growing environmental impact of resource shortages and resource extraction and 

consumption. Against this background, global attention has been focused on efforts for sustainable resource 

use, including in the supply chain. In the Sustainable Development Goals (SDGs), one of the 17 goals to be 

achieved by 2030 was to ensure sustainable consumption and production patterns. 

 

At the Group of 20 Osaka Summit held in June 2019, the Osaka Blue Ocean Vision, which aims to reduce 

additional pollution from marine plastic waste to 0 by 2050, and the Group of 20 Implementation Framework for 

Measures against Marine Plastic Waste, which implements voluntary initiatives such as (1) proper waste 

management, (2) marine plastic waste recovery, (3) development of innovative solutions (innovations), and (4) 

international cooperation to strengthen the capacity of each country, were approved. In addition, at the 5th 

Session of the United Nations Environment Assembly (UNEA5.2) held from February to March 2022, a 

resolution was adopted to establish an Intergovernmental Negotiating Committee for the establishment of a 

legally binding international instrument (treaty) on measures against marine plastic pollution and other plastic 

pollution. Negotiations have been underway since November 2022. 

 

In May 2019, Japan formulated a Strategy for Recycling Plastic Resources in order to respond to a wide range 

of issues such as marine plastic waste, climate change, and stricter regulations on the import of waste from 

other countries. The basic principles of 3R+Renewable and 6 ambitious milestones ((1) Reduce cumulative 

emissions of one-way plastics by 25% by 2030; (2) Reuse and recyclable designs by 2025; (3) Reuse and 

recycle 60% of containers and packaging by 2030; (4) Reuse and recycle 100% of used plastics by 2035; (5) 

Double recycling by 2030; and (6) Introduce approximately 2 million tons of biomass plastics by 2030.) were 

set out as directions to be pursued. In addition, the Law Concerning Promotion of Resource Circulation Related 

to Plastics, which came into force in April 2022, contains measures to promote the recycling of plastic resources 

The Association aims to develop and operate venues that contribute to the 

realization of international agreements (such as the Paris Agreement , Osaka 

Blue Ocean Vision and Kunming - Montreal Global Biodiversity Framework).  

[Direction to pursue]  

Ӣ The Expo shall use resources effectively by actively leveraging the 3R 

initiatives (Reduce, Reuse and Recycle) and procuring renewable materials.  

Aquifer 

Provide chilled water to  

each pavilion 
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by all entities throughout the life cycle of plastic products, from the design stage to the waste treatment stage. 

Based on this law, active efforts are being promoted by all entities, such as encouraging environmentally 

conscious design at the design and manufacturing stage, and requiring the rationalization of the use of plastic 

products, such as forks, spoons, table knives, muddlers, and drinking straws, which are provided free of charge 

to consumers. In addition, the Fifth Master Plan for Establishing a Sound Material-Cycle Society, which was 

formulated in August 2024, puts forward the shift to a circular economy in which resources are efficiently and 

cyclically used in a sustainable manner, and promotes this as a national strategy. 

 

In order to promote the reduction of food loss as a national movement through the cooperation of various 

entities such as the national government, local governments, businesses, and consumers, the Law 

Concerning the Promotion of the Reduction of Food Loss was submitted to the Diet on the initiative of Diet 

members, and was unanimously passed in both the House of Representatives and the House of Councillors, 

and the Law Concerning the Promotion of the Reduction of Food Loss was enacted in May 2019. 

In addition, the Basic Policy of the Food Recycling Law, revised in July 2019, sets a new target of halving the 

amount of food loss generated by food-related businesses in the entire supply chain by FY 2030 from the FY 

2000 level (5.47 million tons), in line with the SDGs, and sets targets for the recycling rate by FY 2024: 95% for 

the food manufacturing industry, 75% for the food wholesale industry, 60% for the food retail industry, and 50% 

for the food service industry. In addition, in the revision made in March 2024, the reduction target of incineration 

and landfill was set as a reference value, because awareness of the existence of food waste that has not been 

recycled will increase awareness to reduce the incineration and landfill of such waste and to increase the 

implementation rate. In addition, in the revised Basic Policy of the Food Recycling Law, which is being reviewed 

in FY 2024, the reduction target for business-related food loss by FY 2030 will be increased to 60% from the 

FY 2000 level, and the target for the recycling rate by FY 2029 for the food retail industry will be increased to 

65%. 

 

Furthermore, construction recycling is considered to have entered a period of maintenance and stability after 

the period of development and growth of recycling in the 1990s and 2000s. It is assumed that improvement in 

the quality of recycling will become an important issue in the future. In September 2020, the Ministry of Land, 

Infrastructure, Transport and Tourism formulated the "Construction Recycling Promotion Plan 2020 ~ Quality 

oriented recycling ~" and is promoting construction recycling. 

 

 

[Matters to be addressed] 

Regarding waste and resource recycling, the following measures will be taken based on the domestic and 

international trends mentioned in the background and the laws and basic policies based on them. 

(General) 

Resource recycling measures in Expo 2025 Osaka, Kansai, Japan consist of two main parts. One is to reduce 

the amount of food, plastics, and other daily waste generated at the Expo site to the maximum extent by 

reducing and reusing, and then to ensure the recycling of waste that has been separated and discharged. The 

other is resource recycling measures in facilities and equipments from the construction of the Expo site to the 
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end of the Expo. 

The aim is to recycle resources in a way that has low environmental impact and is the most advanced and 

feasible method in 2025. However, we will not make decisions based on the current environmental impact alone, 

and we will use multiple methods based on the possibility and feasibility of reducing environmental impact in 

2050. 

These measures will also be implemented from the perspective of contributing to decarbonization. 

 

(Measures for waste generated daily at the venue) 

We will aim to create a legacy after the event and outside the venue by engaging participants, visitors, and 

citizens in efforts with awareness of the effect of raising awareness to promote behavior change inside and 

outside the venue. In addition, participants and vendors in the venue will be able to work together and work 

together. 

Based on the government's basic policy of 3R+Renewable and the priority of food recycling, we will aim to (1) 

operate the venue to minimize waste generation, (2) recycle waste as much as possible (excluding heat 

recovery), and (3) recycle the entire amount of waste including heat recovery. In Expo 2025 Osaka, Kansai, 

Japan, where emissions are particularly high, the following issues should be considered: (1) measures against 

plastics, (2) measures to reduce food loss, (3) reduction of paper consumption, and (4) reuse of facilities 

equipments. 

 

In terms of measures against plastics, the government will reduce the use of one-way (single-use) plastics, 

mainly in products using specified plastics as stipulated in the Law on Promotion of Resource Recycling Related 

to Plastics, and aim ahead of the targets set out in the Strategy for Recycling Plastic Resources, such as the 

reuse and recycling of containers and packaging, by 2030. 

For food loss reduction measures and food recycling measures, the government will set the minimum legal 

targets and implement measures equivalent to the most advanced measures, referring to the most advanced 

measures in Japan. 

With regard to paper, although there are no immediate targets in Japan, the government will reduce paper 

consumption at a level comparable to international conferences and events as Expo 2025 Osaka, Kansai, 

Japan, which calls itself a digital expo. 

Visitors and participants will be encouraged to bring and use their own bags (including furoshiki) and bottles, 

and efforts will be made to disseminate information on waste separation on the official website of Expo 

Association and to strengthen awareness. 

After controlling waste emissions, the government will thoroughly recycle what can be recycled as resources, 

and promote heat recovery by incineration as much as possible for waste that is difficult to recycle, and control 

landfill disposal. 

(Efforts by facilities and equipments over the entire exhibition) The government will adopt building structures 

and methods that are easy to separate when dismantled, simplify and reduce the weight of buildings, and use 

wood and other renewable resources. The government will build exposition venues that take into account the 

global environment and the effective use of resources, such as reusing materials and equipment after the 

exhibition as much as possible. 
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In addition, when purchasing equipment, etc., the government will purchase and share equipment that is 

environmentally friendly. The government will make maximum use of leases and rentals, and use recycled and 

recycled materials. 

 

[Main items to be implemented and status of study] 

・With the aim of realizing a circular economy both during and before the Expo, we will set waste emission 

estimates and reduction and recycling targets for 3R+ Renewable. With regard to recycling, legal systems, 

mechanisms, and approaches have been organized in the world, so we will set them based on government 

targets. (Details of waste emission estimates (BAU) and reduction and recycling targets are described in 

Chapter 4) 

 

< Resource recycling of waste generated daily at the Expo site > 

・The "Resource Recycling Working Group" has been established under the Expert Committee on Sustainability, 

and is working on measures for resource recycling, such as the establishment of waste reduction and recycling 

mechanisms, centering on the demand-side areas of Expo 2025 Osaka, Kansai, Japan Expo site. 

Expo 2025 Osaka, Kansai, Japan will work to reduce and recycle plastic and food-related waste, which has 

been promoted in Japan in recent years, and is also a major source of waste at the Expo site. 

Plastic measures will include the introduction of reused tableware in the food truck area, the establishment of 

up to 80 water supply spots within the Expo site that visitors can freely use to promote the use of their own 

bottles, the promotion of the sale of eco-friendly bags and paper bags, and the prohibition of the sale and 

distribution of plastic bags. Food measures will focus on further concrete measures to reduce food loss (such 

as the introduction of a mechanism to visualize the amount of food waste discharged) and the recycling of all 

food waste through composting. In addition, the "Guidelines for Proper Disposal of Waste, etc. (Operation 

Period)," which summarizes the basic items that must be observed by official participants for the purpose of 

proper disposal of waste and the promotion of 3R+Renewable, will be translated into multiple languages and 

disseminated. 

 

(1)Plastic Measures 

(Shopping bags) 

•Expo Association invites visitors to bring their own bags. 

•Only paid eco-bags and hand-held paper bags will be provided in the venue, and distribution of other bags will 

be prohibited. In addition, participants will give priority to selling eco-bags over paper bags. 

•Handheld paper bags will be recyclable according to the classification of Expo Association. 

(Containers and packaging for sales (excluding shopping bags)) 

•Avoid excessive packaging in containers and packaging. Also, take care to minimize the number of containers 

and packaging. 

•Plastic is prohibited in containers and packaging when packaging in the venue. The containers and packaging 

are recyclable according to the classification of Expo Association. 

*For cushioning materials, the use of plastic is prohibited, and the possibility of recycling is not required. 

*Reel plastic bags can be used in the event of packaging food and beverages that may be contaminated by 
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leakage and recycling. 

*Cool bags can be sold for a fee when packaging food and beverages in the event of packaging. 

 

(Food container and beverage container) 

・Reusable tableware shall be used when providing food and drink to visitors who eat inside the Store Plots. 

However, if wrapping paper can be used, wrapping paper may be used. 

・As a general rule, reusable tableware shall be used in the Food Truck Area, which has been advertised by 

Expo Association, in accordance with the recruitment guidelines for business participation. However, in some 

areas, biodegradable plastic that can be composted together with food waste shall be used by the processing 

company entrusted by Expo Association. 

・When single-use containers are used for cooking at the venue, recyclable paper shall be used according to 

the classification of Expo Association, and when it is difficult to do so, non-plastic materials shall be used. 

•Regarding containers and packaging of food and drinks cooked outside the venue, priority will be given to 

recyclable paper according to the classification of Expo Association, and if it is difficult to do so, the use of 

non-plastic materials will be considered. 

•In the provision of tasting and tasting, efforts will be made to reduce the number of disposable items, and if 

disposable items are unavoidable, paper, wood, bamboo and other materials will be used. 

(cutlery, chopsticks, etc.) 

•In the case of serving food and drinks to visitors who eat and drink in Plots, reusable cutlery such as forks, 

spoons, knives, and muddlers and chopsticks will be used. 

•As a general rule, reusable cutlery will be used in the food truck area that has been publicly advertised by 

Expo Association in accordance with the guidelines for business participation. However, in some areas, 

biodegradable plastics that can be composted together with food waste will be used by a processing company 

commissioned by Expo Association. 

•When using disposable cutlery, use paper recyclable cutlery according to the separation classification of Expo 

Association. If it is difficult to use, use a material without plastic. 

•Lids (lid of drink cup) and straws should not be used when serving drinks. If they are used unavoidably, use a 

material without plastic. 

•The disposable chopsticks should be made of domestic materials, wood and bamboo. 

•Efforts should be made to reduce the use of disposable cutlery when providing tasting and tasting. If disposable 

cutlery is used unavoidably, use materials such as paper, wood and bamboo. 

•If wet towels are used, give priority to reusable cloth towels. If disposable towels are unavoidable to be 

distributed, use fabric that does not contain petroleum-based ingredients. In addition, use packaging that 

contains at least 50% biomass. 

 

(PET bottles) 

•Expo Association will encourage visitors to bring their own bottles, and will create an environment where 

visitors can use their own bottles, such as by setting up water supply spots and washing machines inside the 

venue. In addition, the Association will work in collaboration with external parties to further promote the use 

of their own bottles outside the venue, and to ensure that local initiatives continue even after the end of the 
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exhibition. 

•Participants will create an environment in which they can serve beverages in containers such as their own 

bottles that visitors bring with them, and in which they can fill their own bottles with water at their request, 

when beverages are served at stores as takeout. 

•Although beverages in containers such as plastic bottles will also be available for sale in light of measures 

against heatstroke, Expo Association will implement horizontal recycling of used plastic bottles for beverages. 

 

If it is difficult for participants to implement the above specific initiatives, they will be required to submit usage 

plans and performance reports separately designated by Expo Association to understand the actual situation. 

In addition, Expo Association will also be required to submit usage plans for items that it considers necessary 

to understand the actual situation. Expo Association will consider compiling these submitted data and publishing 

them on the official website of Expo Association and in a report to be prepared after the exhibition, in order to 

summarize the reasons for the difficulty in implementing the measures and the amount used. The items to be 

submitted are shown in Table 3-3 below. 

 

Table 3-3 Items to be submitted for use plans and performance reports 

Subject Request for Submission Usage Plan 
Usage 

Performance 
Report 

Shopping 

bags 

When there is a compelling reason to use 

shopping bags other than eco-bags or 

paper bags for handbags 

*Bags used to distribute materials, 

novelties, and souvenirs are also covered. 

*Plastic bags cannot be used (not subject 

to application) 

Submitted 
Submitted 

monthly 

Containers 
and 

packaging 

When using reel-wrapped plastic bags or 

cold packs 
Submitted Not required 

Food 

containers 

Beverage 

containers 

When reused dishware cannot be used in 

sales space plot 

Submission 

Submission 

monthly 

When wrapping paper is used in sales 

space plot 
Not required 

When disposable dishware such as take-

out (limited to non-plastic materials) is 

used 

Not required 

When disposable dishware designated by 

the Association cannot be used for 

takeout, etc. 

Submitted 

monthly 

Cutlery and 

chopsticks, 

etc. 

When reused cutlery and chopsticks 

cannot be used in sales space plot 

Submission 

Submitted 

monthly 

When using disposable cutlery (limited to 

non-plastic materials) for takeout, etc. 
Not required 

When disposable cutlery designated by 

the Association cannot be used for 

takeout, etc. 

Submitted 

monthly 

When disposable chopsticks which made 

in Japan cannot be used for takeout, etc. 
Not required 

When using disposable wet towels that do 

not contain petroleum-derived 

ingredients, or when using packaging 

materials with a biomass content of 50% 

or more 

Not required 
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(2)Food Measures 

 The government has decided to increase the reduction target of food loss in the business sector to 60%, 

although the target is to reduce food loss in the entire supply chain by half of the FY 2000 level (5.47 million 

tons) by FY 2030. In addition, the food service industry will maintain the target of 50%, while the food retail 

industry will increase the target to 65%. In order to set an even higher target for food loss reduction, Expo 2025 

Osaka, Kansai, Japan will visualize data on the amount of food waste generated at stores, in addition to the 

food loss reduction measures that are generally implemented at stores, and will encourage food and beverage 

companies to improve their food loss reduction measures on a daily basis to reduce the amount of waste 

generated during the session. In addition, the government will request the submission of materials related to 

food loss reduction, and will work to ensure that the food loss reduction measures implemented will remain as 

a record after the session. 

 In addition, the government will aim to achieve the target of 100% for food waste recycling through composting, 

etc., even after implementing the above food loss reduction measures. 

(Food loss reduction measures) 

•Control and devise procurement methods and quantities so that waste is reduced, and procure foodstuffs. 

•Provide portions and sizes that can be easily eaten. 

•Encourage visitors to order portions and sizes that can be easily eaten. 

•Consider introducing methods such as nudging so that there are no leftovers. 

•Efforts will be made to reduce food loss, such as by utilizing a system (prepared by Expo Association) that 

allows customers to easily obtain unsold lunch boxes. 

•Participants will consider donating leftover food items that are guaranteed to be of good and good quality to 

children's cafeterias and food banks. Expo Association will also consider providing a forum for cooperation in 

donating food. 

•Efforts will be made to reduce food loss by referring to the examples of food loss reduction measures provided 

by Expo Association on the Association's official website, etc. (including parties). 

•Specific measures to reduce food loss that stores will take will be described in the form specified by Expo 

Association and submitted before the exhibition. 

•Efforts will be made to reduce food loss by taking the above measures during the exhibition. 

•When Expo Association releases data on the amount of food waste generated during the exhibition, we will 

cooperate with the submission and use of necessary data. 

•With reference to the actual amount of food waste generated during the exhibition, we will make daily efforts 

to further reduce food loss. 

•We will cooperate with the questionnaire conducted by Expo Association about measures to reduce food loss 

before and after the exhibition. 

•Expo Association will publish the above submitted data and data on its official website and in reports to be 

prepared after the exhibition. 

(Recycling of food waste) 

•Food waste that is discharged even after measures to reduce food loss have been implemented will be 

recycled by biogasizing at the Japan Pavilion and the Carbon Recycling Factory in the venue, composting at 
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the composting machine in the venue, and composting at the Compost facilities outside the venue. 

 

(3)Other waste measures 

(Handouts such as novelties) 

•Regarding novelties to be distributed at each Pavilions, consideration will be given to making them with less 

environmental impact, including electronic items (game applications, etc.). Even when items are actually 

distributed, consideration will be given to (1) reducing the use of plastic, (2) making them environmentally 

friendly, such as those derived from biomass, even if plastic is used, and (3) not being disposed of immediately. 

In addition, (4) devise distribution methods such as asking visitors whether they need it or not. 

•Efforts should be made to minimize the use of bags when distributing materials, novelties, and souvenirs. 

When distributing in bags, eco-bags or paper handbags should be used. 

•For fans distributed free of charge, plastic materials should be prohibited (When distributing, it should be made 

of wood, bamboo, etc., and should be durable and usable for a long time.). 

•The distribution of novelties that may be scattered inside and outside the venue should be prohibited. 

•Maps, flyers, leaflets and pamphlets should be distributed electronically as much as possible to reduce paper 

emissions. 

(Other) 

•Balloons and balloons should not be used in outdoor displays inside the venue or sold inflated ones. 

•Expo Association and its participants will implement initiatives to reduce paper use (Two-sided, consolidated 

printing, use of online meetings, etc.) at each facilities office. 

•Expo Association and its participants will make efforts to reuse discarded furniture and equipment. 

•Recyclable materials should be used as much as possible for venue decoration. 

•Reusable transportation equipment (returnable boxes, etc.) should be recommended for delivery of goods. 

•Uniforms prepared by Expo Association should be considered for sustainability, and Pavilions exhibitors should 

also be asked to consider sustainability. 

•With regard to the 3Rs and circular economy initiatives, we will consider introducing particularly excellent 

participants on the Expo Association official website and awarding them during the Expo. 

•We will consider materializing the expected behavior patterns of visitors (Bring your own bottle and bag, 

separate garbage thoroughly, decline to use plastic amenities at the hotel facilities, etc.) and disseminating 

them to visitors. 

•At Expo 2025 Osaka, Kansai, Japan, a testing ground for future societies, we will implement initiatives that are 

expected to be implemented in society regarding the 3Rs and circular economy, such as recycling of difficult-

to-recycle waste paper, horizontal recycling of PET bottles, and processing of biodegradable plastics together 

with food waste, and disseminate information widely to society. 

 

< Resource recycling in equipments, facilities, from the construction stage to the post-exhibition stage > 

In past exhibitions, part or all of Pavilions has been relocated, and other equipments items have been reused. 

In Expo 2025 Osaka, Kansai, Japan, since the iconic facilities (large roof ring) is made of wood, we are 

considering whether it is possible to reprocess it into something that is easy to reuse after carefully dismantling 

it. 
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In addition, as for the reuse of facilities equipments, the first phase is to put up for bidding the entire toilets, 

rest areas, and signature pavilions owned by Expo 2025 the Association. The first phase started in July 2024, 

and the bidding process will be conducted according to the demand. Next, in the second phase, bidding will be 

considered for items that can be taken out of facilities, such as exterior decorations and windows (target is early 

2025). Finally, in the third phase, bidding will be conducted for fixtures and fixtures (soon after the end of the 

session). After the second phase, the bidding process will be widely publicized on the matching platform on the 

web, and participating countries, regions, international organizations, and private Pavilions operators will be 

invited to join the matching platform. 

In August 2023, in order to ensure that Expo 2025 Osaka, Kansai, Japan's efforts will not end as a temporary 

event, but will remain as a legacy to be passed on to future generations. In order to promote the sustainable 

use of resources, venues such as facilities and equipments, which will be developed by Expo Association, will 

be effectively reused even after the expiry of Expo 2025 Osaka, Kansai, Japan, and a contact point for inquiries 

about public bidding will be established. 

(Reuse measures is described in Chapter 4.) 

 

 

 [Background] 

 With regard to ecosystems and biodiversity, Japan has been leading international efforts toward the 

conservation and sustainable use of biodiversity, including hosting the 10 Conference of the Parties to the 

Convention on Biological Diversity (COP10) in Japan in 2010. 

 At COP10, the Aichi Biodiversity Targets and the Nagoya Protocol on Opportunities to Acquire Genetic 

Resources and the Fair and Equitable Sharing of Benefits Arising from Their Utilization (ABS), which are global 

targets for achieving the objectives of the Convention on Biological Diversity, were adopted. On the other hand, 

according to the Global Biodiversity Outlook, Version 5 (Global Biodiversity Outlook 5, GBO5) published in 

September 2020, the achievement of the Aichi Biodiversity Targets was assessed as having made considerable 

progress in most of the targets, but none of the 20 individual targets had been fully achieved. It was pointed out 

that the achievement of the 2050 Vision, "Coexistence with Nature," requires coordination of actions in various 

fields such as expansion of efforts to conserve and restore biodiversity to all levels, measures against climate 

change, responses to the causes of biodiversity loss, changes in production and consumption patterns, and 

trade in sustainable goods and services, rather than individual responses. 

 In response, at the 15 Conference of the Parties to the Convention on Biological Diversity (COP15) held in 

December 2022, the "Kunming-Montreal Biodiversity Framework" was adopted as a new international target 

(the Post- 2020 Biodiversity Framework) for 2021 and beyond, replacing the Aichi Biodiversity Targets that had 

been set by 2020.In this framework, 30by30, which aims to effectively conserve 30% of the land and sea as a 

The  Association aims to develop and operate venues that contribute to the 

realization of international agreements (such as the Paris Agreement , Osaka 

Blue Ocean Vision and Kunming - Montreal Global Biodiversity Framework).  

[Direction to pursue]  

ӣThe Expo shall conserve and restore the natural environment and ecosystems 

around the venue where there are important ecological hubs in the coastal zone 

in the Osaka region.  
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healthy ecosystem by 2030, was set as one of the main targets toward the goal of halting and reversing the 

loss of biodiversity by 2030. In addition, targets such as mainstreaming biodiversity into business were adopted. 

 With regard to marine environmental conservation, the Group of 20 Osaka Summit was held in 2019, and the 

leaders of the Group of 20 shared the ñOsaka Blue Ocean Visionò, which aims to eliminate the additional 

pollution of marine plastic waste by 2050. Marine plastic waste discharged into the ocean due to improper 

management, etc. is causing various problems such as deterioration of the marine environment including 

ecosystems, deterioration of coastal functions, adverse effects on landscapes, impediments to ship navigation, 

and impacts on fisheries and tourism. The amount of marine plastic waste is extremely large, and it is reported 

that approximately 8 million tons of plastic waste are discharged into the ocean worldwide every year. At this 

rate, it is estimated that plastic waste in the ocean will exceed the weight of fish by 2050. The problem of marine 

plastic waste needs to be addressed as a global issue. Osaka Prefecture and Osaka City, the hosts of Expo 

2025 Osaka, Kansai, Japan, are taking the lead in reducing marine plastic waste in partnership with a wide 

range of stakeholders. 

Furthermore, in an October 2009 report by the United Nations Environment Programme (UNEP), carbon 

captured in marine ecosystems, such as seagrass beds and tidal flats, was named "blue carbon" and proposed 

as a new option for sink measures. In Japan, marine ecosystems that sequester and store blue carbon include 

seagrass beds, seaweed beds, tidal marshes and tidal flats, and mangrove forests, which are called "blue 

carbon ecosystems." In January 2022, Osaka Prefecture announced its Blue Carbon Ecosystem Vision in 

Osaka Prefecture, which aims to restore the marine environment of Osaka Bay, which has long been known as 

the sea of fish and shellfish. 

 

Figure 3-9 Blue Carbon Mechanisms (Source: the Ministry of Land, Infrastructure, Transport and Tourism website) 

(gssor9..vvv-lkhs-fn-io.jnv`m.bnmsdms.//0283832-oce) 

 

 In the economic field, the Task Force on Nature-related Financial Disclosure (Taskforce on Nature-related 

Financial Disclosure, TNFD), a framework for reporting and responding to nature-related risks, was launched 

with the aim of establishing a framework for reporting and responding to nature-related risks and shifting global 

financial flows from negative impacts on nature to positive impacts on nature, as conceived at the World 

https://www.mlit.go.jp/kowan/content/001394943.pdf
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Economic Forum Annual Meeting in Davos in 2019.The TNFD framework will address not only how nature can 

affect organizations, but also how organizations can influence nature. In September 2023, the TNFD published 

its final recommendations, version 1.0, which newly set out the concept of identifying, evaluating, prioritizing 

and disclosing nature-related dependencies, impacts, risks and opportunities across value chains (LEAP). In 

addition, regarding interconnected systems of water, biodiversity, land and oceans in value chains, a 

methodology for setting scientifically based, measurable and actionable targets (Science Based Targets for 

Nature, SBTs for Nature) is being developed to enable companies to act within the limits of the Earth and in line 

with social sustainability goals. 

 

 

[Actions to be taken] 

Efforts will be made to ensure coexistence with nature and a comfortable environment, and regarding 

endangered animals and valuable plants that live and fly around the venue, the venue will be constructed with 

as much consideration as possible for the conservation and creation of the natural environment and ecosystem 

in cooperation with local governments. 

We will also confirm the impact of the project on the environment and take appropriate environmental 

conservation measures as necessary. 

 

 

[Main items to be implemented and status of study] 

・In the implementation of Expo 2025 Osaka, Kansai, Japan project, we conducted an environmental impact 

assessment (environmental assessment) based on the Osaka City Environmental Impact Assessment 

Ordinance, and submitted an environmental impact assessment report to Osaka City in June 2022. The project 

was properly implemented in accordance with the environmental impact assessment report, and consideration 

for terrestrial flora and fauna during the construction work was announced in the post-investigation report in 

January and December 2024. 

 

(Specific Efforts) 

(1)During the construction work 

Overall consideration 

・Preventing construction workers from entering the outside of the construction area. 

・As far as possible, low-noise and low-vibration construction machines should be used as a source of 

noise and vibration. 

・In the case of night construction, the construction work should be kept to a minimum, and the effect on 

the flora and fauna living and growing outside the Expo site and the Maishima Expo P & R parking lot 

should be reduced as much as possible by adopting appropriate light-shielding hoods and arranging 

lighting fixtures appropriately. 

ƺ Consideration for animals (birds) 

・Efforts will be made to ensure that birds using bare ground can use the area near the inner water 

surface of Yumeshima Island Ward 1 by implementing measures such as mowing in coordination with 

Osaka City and others. 

・When the arrival of common terns is confirmed, measures to prevent nesting such as covering the area 

with bird-proof nets will be implemented based on the "Guidelines for Conservation and Consideration of 

Breeding Areas of Common Terns". When nesting is confirmed, consideration and countermeasures will 
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be taken such as making the area in principle inaccessible. 

・The sedimentation pond in the southern part of the Expo site is not scheduled for ground improvement 

work, and it is considered possible for birds to use it as a shallow area and resting place for their wings. 

ƺ Consideration for Animals (Mammals) 

・In the construction of the Maishima Expo P & R parking lot, the mowing work was divided into several 

times before the start of the construction in order to move the kaya-mice to a place where they can live 

in the vicinity of the parking lot, and the mowing was carried out in stages toward the grass area. 

ƺ Consideration for Plants 

・Before the start of the construction, the growth status of important species of plants in the Expo site will 

be confirmed. If the growth status is confirmed, the opinions of experts will be referred and appropriate 

measures will be taken. 

ƺ Confirmation of the implementation status of conservation measures 

・Every month from April to July during the construction period, the status of birds flying in and around 

the Expo site will be confirmed. 

(2)In Service 

Overall Considerations 

・As far as possible, equipments with low noise and low vibration shall be used for air conditioning 

equipments, etc., and appropriate maintenance and management shall be conducted. 

・The effect on animals and plants living and growing outside the Expo site and the Maishima Expo P & 

R parking lot shall be reduced as much as possible by adopting appropriate light-shielding hoods and 

arranging lighting fixtures appropriately. 

ƺ Consideration for animals (birds) 

・Efforts shall be made to ensure that animals can use green spaces within the Expo site. 

・Efforts shall be made to ensure that birds using bare land can use the area near the inner water surface 

of Yumeshima Island Ward 1 by implementing measures such as mowing grass in coordination with 

Osaka City, etc. 

・Waterfronts shall be secured as much as possible in and around the Expo site, taking into consideration 

birds flying to the waterfronts. 

o Confirmation of Implementation of Conservation Measures 

・The status of birds flying to and around the Expo site shall be confirmed once a month from April to July 

during the period of the Expo. 

 

・The habitat classification of the animals (birds) that fly to and around the Expo site is designated as bare land 

(gravel area), green space, and waterside (water surface and water edge). For each classification, 

consideration for birds is announced in accordance with the concrete construction schedule. The consideration 

for birds using waterside was announced in December 2024. The status of birds flying to and around the Expo 

site will be confirmed based on the post-survey plan. 

 

Consideration for birds using waterside (water surface and water edge) (excerpt) 

 

○The Sea of Connection ((2) and (3) in Figure A), located in the southwestern part of the Expo site, will be 

a place for birds to use because there are no events or visitors coming and going on the water surface 

during the Expo. [Omitted] During the period when seawater is drawn in and turned into a water area, it will 

be a place for birds, such as ducks, who prefer the water surface, to rest their wings. 

・The settling pond (3) outside the large roof ring will be a place for birds, such as birds, who use the water 

surface (water surface and water edge) to rest their wings. During the period when seawater is drawn in 

and turned into a water area, it will be a place for birds, which prefer the water surface, to use. After the 

Expo closes, the water will be released and returned to Osaka City. 

○A corner ((4) in Figure A) on the southeast side of the Expo site will be a place for birds, which prefer the 
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water surface (water surface and water edge), to use the newly created temporary storage area for 

rainwater, etc. After the Expo closes, the area will be moved to demolition work, etc. After the Expo closes, 

the area will be returned to Osaka City. 

○Regarding the water pool environment outside the Expo site ((5), (6) and (7) of Figure A), water pools 

naturally formed by rainwater, etc. in Yumeshima Island will be secured as a place for birds to use until the 

end of FY 2025 as an alternative place for birds, which prefer the water edge during the period when 

connecting seas are turned into a water area. The water edge will be a place for shorebirds, and the water 

surface will be a place for ducks, etc., to use. 

 

[Omitted] After the expo closes, dismantling and other work will be carried out, and the restored area will be 

returned to Osaka City. 

 

 

Figure A: Where waterside birds can fly 
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*Items (1) - (4) are returned to Osaka City from the area where they were restored to their original state. 

Figure B Schedule Related to Waterfront 

 

 

・Based on the Sakai City Environmental Impact Assessment Ordinance, a draft of the environmental impact 

assessment preparation document was prepared and published in April 2023 for the planned site of the off-site 

parking lot (Expo P & R Parking Lot) in Sakai City, and opinions were received from the viewpoint of 

environmental conservation. In March 2024, an environmental impact assessment document and a post-survey 

plan were prepared and published. 

 

・In order to examine the establishment of the off-site parking lot (Expo P & R Parking Lot) in Amagasaki City, 

although the Environmental Impact Assessment Ordinance of Amagasaki City does not apply to the 

development of parking lots, with the cooperation of Amagasaki City, the "Guideline for the Implementation of 



  

 
52 

M
arch

 2
0

2
5

 P
re-C

o
n

feren
ce R

ep
o

rt | A
ctio

n
 P

lan
 fo

r S
u

stain
ab

le E
xp

o
 2

0
2

5
 O

saka, K
an

sai, Jap
an

 

Environmental Impact Assessment for the Development of Expo 2025 Osaka, Kansai, Japan Amagasaki-kai 

Off-site Parking Lot" was formulated, and based on this guideline, the city will voluntarily proceed with 

consideration of the environment. In February 2024, an environmental impact assessment document was 

prepared and published. 

 

・Since important species such as shorebirds and common terns inhabit the site of Expo 2025 Osaka, Kansai, 

Japan, the environmental impact assessment conducted by Expo Association also states that the city will make 

every possible effort to consider the habitat of birds. In addition, we believe that cooperation with NGOs is 

essential for this consideration. Therefore, from the viewpoint of cooperation with NGOs and stakeholder 

engagement, we have held a joint study on the theme of conservation and consideration of bird habitat 

conducted by Expo Association. 

[Outline of the Joint Study] 

1st meeting (September 2023): Expo Association explained the results of the post-survey on birds based on 

the post-survey plan, conservation and consideration of birds (Shorebirds, Common Terns, etc.), and 

exchanged opinions. 

2nd meeting (February 2024): In response to a proposal from an NGO regarding conservation of waterside 

birds, we explained Expo Association's response and approach, and held discussions. 

3rd meeting (September 2024): We explained the status of consideration of conservation sites for waterside 

birds, and the proposal for the event, and exchanged opinions. 

 

・In cooperation with the project that Osaka Prefecture and Hyogo Prefecture are promoting to realize the 

Osaka Bay MOBA Link Initiative, which provides habitats, spawning grounds, and nurseries for aquatic 

organisms, including fish and shellfish, and at the same time increases carbon dioxide absorption by creating 

seagrass beds. 

 

・In the centre of the Expo site, the "Serenity Forest" is being developed as an exceptionally quiet and relaxing 

place in the midst of the hustle and bustle of the Expo site. As for the trees to be planted, the forest will be 

constructed by transplanting trees that will be thinned in the future from the Expo Commemorative Park and 

other parks in Osaka Prefecture. 

 

・The "Sustainable Procurement Code," formulated and published in June 2022, establishes sustainability-

friendly procurement standards for procured goods, including biodiversity conservation, for suppliers, licensees, 

Pavilions operators, and their supply chains. The procurement standards stipulate that raw materials derived 

from endangered species and other wild animals and plants for which measures for sustainable use, such as 

resource conservation and reproduction, have not been taken. Suppliers, etc. should work to reduce the burden 

on biodiversity and ecosystems in the production and distribution of procured products, including the collection 

and cultivation of raw materials, by conserving endangered species of wild fauna and flora, and by producing 

products using methods that have less impact on organisms and their habitats. 

 

・Information on conservation of the natural environment and ecosystems is shared with nature conservation 
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organizations and other NGOs, and opinions are exchanged. 

 

・In November 2023, as a joint project of the signature pavilion “Adventures around Life ” (theme: nurturing 

life), which is produced by Masaharu Kawamori Theme Project Producer, the Ecosystem Observation and 

Collaboration Project "Life is connected! Myaku Myaku Ikimono Quest," which begins 500 days before the 

opening of Expo 2025 Osaka, Kansai, Japan, has the theme“ Nature Positive: Restoration of Biodiversity ”. 

Through this project, people will experience that “we live on biodiversity ”, and will lead to the realization of 

Expo 2025 Osaka, Kansai, Japan's theme“ Designing Future Society for Our Lives ”. 
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[Background] 

Business activities have direct and indirect impacts at each stage of the value chain. In order to address these 

issues, it is necessary to consider the activities of various business partners, local governments, and individuals, 

including the use of natural resources, procurement of raw materials, procurement of parts and materials, 

purchase, transportation, distribution, and use of products, and waste treatment and recycling, beyond the 

scope of one's own direct business activities. For example, if the value chain extends overseas, the 

procurement of raw materials and parts, overseas operations, and the sale, use, and disposal of products and 

services may cause loads on mineral resources, water resources, and biodiversity, even if they are outside the 

scope of one's direct business activities. In addition, international laws, regulations, and frameworks concerning 

chemical substances and hazardous substances continue to strengthen, and it is increasingly necessary to 

conduct business transactions after strictly evaluating the systems (mechanisms) of business partners to 

eliminate the inclusion of substances that pose health hazards in products. If such a situation is left unaddressed, 

there may be risks such as violation of laws and regulations, interruption of supply of procured goods, 

suspension or termination of contracts from customers, deterioration of reputation from general consumers, 

and exclusion from investment targets. Since these risks have a significant impact on business activities, it is 

necessary for businesses to promote efforts to address important issues in the entire value chain in cooperation 

with various business partners and individuals involved in their business. 

Leading forward-thinking businesses are requesting and requesting the establishment of systems to collect 

and communicate information with suppliers and management systems such as environmental management 

systems. These efforts are increasingly spreading to further upstream suppliers such as secondary and tertiary 

suppliers. 

As one of the 17 goals of the Sustainable Development Goals (SDGs), the SDGs aim to minimize the use of 

natural resources and hazardous substances, as well as the emission of wastes and pollutants throughout the 

entire life cycle of production and consumption (Goal 12: Sustainable production and consumption). Value chain 

management contributes to achieving this goal. Value chain management also contributes to ethical 

consumption (ethical consumption), which actively selects goods and services that are socially and 

environmentally conscious, thereby meeting the expectations of stakeholders and capturing new market 

opportunities. 

Sustainable procurement refers to procurement that has the most positive environmental, social, and 

economic impacts throughout the entire life cycle. 

In Expo 2025 Osaka, Kansai, Japan, the procurement of sustainability-friendly goods and services, and the 

formulation and publication of rules for this will make it clear to companies that deliver goods and services that 

The Expo fosters knowledge about society and the environment that enriches not 

only tangible commodities but also livelihoods. This knowledge expands the scope 

of possibilities and shall be passed on to the next generation as a legacy.  

[Direction to pursue]  

ӡThe Expo shall establish a supply chain in compliance with the Sustainable 

Procurement Code and take account of sustainability throughout the value chain, 

including the process of cyclical use and disposal of resources.  

3.3 Prosperity (Supply chain and Value chain) 
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they will take sustainability (environmental, social and economic) into consideration. In addition, it will 

encourage companies to take sustainability initiatives, which will have positive effects on companies and society 

as a whole. 

 

 

[Actions to be taken] 

With the aim of sustainable management of Expo 2025 Osaka, Kansai, Japan, the government will formulate 

and implement the Sustainability-Friendly Procurement Code (Hereinafter referred to as "Procurement Code".), 

which sets forth standards and operational methods for realizing sustainability considerations in the 

procurement process of goods and services. 

With regard to procurement (supply chain) in Expo 2025 Osaka, Kansai, Japan, the government will reflect the 

Procurement Code in other guidelines, etc. When implementing the code, it will inform exhibitors, sponsors, 

suppliers (businesses that supply goods, etc.), and licensees (businesses that produce goods, etc. licensed by 

Expo Association), and implement cooperative efforts. 

The government will confirm the procurement plan and consult with suppliers to increase the ratio of certified 

goods, etc., and encourage suppliers to increase the ratio of certified goods, etc. 

The government will receive reports on non-compliance with the Procurement Code, and take necessary 

actions to resolve them promptly and appropriately in a fair and transparent manner. In particular, it will promote 

constructive dialogue among the parties to reach an agreement between the parties to appropriately improve 

problems arising from non-compliance with the Procurement Code. 

 

 

[Main items to be implemented and status of study] 

・The government has established the "Sustainable Procurement Working Group (Hereinafter referred to as 

the "Procurement WG".)" under the Sustainability Expert Committee, and it will consider how to conduct 

sustainability-friendly procurement in Expo 2025 Osaka, Kansai, Japan's operations. In June 2022, the 

Procurement WG held hearings with relevant organizations and discussed the Procurement Code "Code of 

Sustainable Procurement (Hereinafter referred to as "Procurement Code".) (1st Edition)," which stipulates 

standards and operational methods to realize procurement that take into account the prevention of 

environmental issues such as global warming and resource depletion, human rights and labor issues, the 

promotion of fair business practices, and the contribution to the revitalization of local economies. 

 With regard to the impact of Expo 2025 Osaka, Kansai, Japan on the environment, society, and economy, the 

Procurement Code covers all goods, services, and licensed products procured by Expo Association with the 

aim of reducing risks, spreading positive effects, and leaving a legacy in the fields of environment, society, and 

economy. 

In addition, the Procurement Code respects international agreements and codes of conduct (Sustainable 

Development Goals, Paris Agreement, Universal Declaration of Human Rights, ILO Tripartite Declaration of 

Principles on Multinational Enterprises and Social Policy (including ILO Core Labour Standards), UN Global 

Compact, OECD Guidelines for Multinational Enterprises, UN Guiding Principles on Business and Human 

Rights, etc.) related to sustainability, and stipulates standards and operational methods to realize procurement 
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that take into account the prevention of environmental issues such as global warming and resource depletion, 

human rights and labor issues, the promotion of fair business practices, and the contribution to the revitalization 

of local economies, including legal compliance.In addition, for wood and paper, in order to ensure the 

procurement of materials produced in a sustainable manner, more detailed requirements and individual 

standards for security measures are established for each article. 

Subsequently, the Procurement WG deliberated on revisions, and in July 2023, the Procurement Code (Version 

2) was announced with the addition of individual standards for agricultural products, livestock products, fishery 

products, and palm oil. Furthermore, in May 2024, the Procurement Code (Version 3) was announced with 

amendments to Japan Association for the 2025 World Exposition Human Rights Policy and the Noto Peninsula 

Earthquake.    

Expo Association requires suppliers, licensees, and Pavilions operators to comply with the Procurement Code 

in relation to the manufacture and distribution of procured goods. For example, for goods procured by Expo 

Association, the content of compliance with the Procurement Code is included in relevant documents such as 

bidding notices, and clauses regarding compliance with the Procurement Code are included in contracts. The 

Procurement Code is communicated to licensees and Pavilions operators at meetings, etc. In addition, hearings 

are conducted with suppliers, etc. to confirm the status of efforts to comply with the Procurement Code. The 

subjects of hearings are selected based on discussions at the Procurement Working Group, taking into 

consideration the magnitude of the impact, the high risk, and the progress of procurement. In 2024, hearings 

were conducted with the Association Construction Contracts, Pavilions, licensing companies, and uniform 

manufacturers. 

Furthermore, regarding a system (the Grievance Mechanism) that allows all stakeholders, including parties 

that have been negatively affected or are likely to be negatively affected in the future as a result of non-

compliance with the Procurement Code (an individual, group, or community), to report and respond 

appropriately, a dedicated reporting window was established in July 2024 to receive reports on sustainability-

friendly Procurement Codes. In order to make the information reception counter widely known and easy to use, 

flyers and explanatory materials (Detailed and Summary) in 9 languages were prepared and posted on the 

official website of Expo Association. In addition, more than 1,000 parties concerned, including construction 

workers, were notified by e-mail. 

 

 

 

 

 

 

 

 

Figure 3-10 Scope of the Procurement Code 

 

 

 

調達コードの適用範囲
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Figure 3-11 Information on Procurement Code Notification Centre (Japanese, English, French) 

 

 

 

Figure 3-12 Reporting window related to Procurement Code Explanatory material (Summary) 
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・In order to ensure transparency, objectivity and proper performance (prevention of corruption) of contract 

affairs related to projects ordered by Expo Association, the Contract Affairs Review Board has been established 

and investigates and deliberates on contract affairs exceeding the standard amount. 

 

 

[Background] 

In the first half of 2022, the global economy has continued to pick up, with the effects of COVID-19 easing 

and real GDP in major European and American economies generally exceeding pre-pandemic levels. On the 

other hand, the outlook for the global economy has become increasingly uncertain against the backdrop of price 

increases due to the simultaneous global economic recovery since last year, which have been exacerbated by 

soaring international commodity prices in response to the growing tension in Ukraine, heightened supply chain 

uncertainty due to the trend of disease control measures in response to the resurgence of COVID-19 in China, 

and the progress of monetary tightening in various countries. 

In Japan, the business environment surrounding businesses continues to be severe amid supply-side 

constraints such as the 2 year epidemic of COVID-19, soaring crude oil and raw material prices, procurement 

difficulties for parts and materials, and human resource shortages. As the business environment is likely to 

continue to be severe due to the effects of various risks as well as infectious diseases, businesses must respond 

to various management issues. 

In addition, as a large-scale event, consideration must be given to recovery and reconstruction from disasters 

such as the 2024 Noto Peninsula Earthquake that occurred on January 1, 2024. 

Against this backdrop, participation in sustainability-friendly procurement, which Expo 2025 Osaka, Kansai, 

Japan is seeking, will provide valuable experiences for domestic regions and businesses to enhance and 

revitalize their international competitiveness, and to develop sustainably by inheriting not only goods but also 

the richness of the social environment. In addition, Expo 2025 Osaka, Kansai, Japan will serve as an opportunity 

for Osaka, Kansai, to improve its ability to attract visitors and its visibility. Through collaboration between Expo 

2025 Osaka, Kansai, Japan and private companies, including small and medium-sized businesses in the region, 

it is expected to foster human resources and promote regional international exchange. Furthermore, the Expo 

will provide opportunities for private companies to develop technologies and disseminate new products and 

ideas. Through these efforts, it is expected that the sustainability of the regional economy will be improved. 

 

[Items to be addressed] 

Disseminate to the world the attractiveness and value of companies with future-thinking product concepts, 

technologies, and manufacturing technologies that match the concept of the Expo as a "testing ground for the 

future society." 

Consider and implement procurement methods that secure entry opportunities for SMEs and make the 

The Expo fosters knowledge about society and the environment that enriches not 

only tangible commodities but also livelihoods. This knowledge expands the scope 

of possibilities and shall be passed on to the next generation as a legacy.  

[Direction to pursue]  

ӢThe Expo shall contribute to the revitalization of local industries by collaborating 

with private companies in the preparation and operation of the Expo site.  
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procurement process transparent. 

Consider the development of local tourism products and the development of transportation services in 

cooperation with Expo 2025 Osaka, Kansai, Japan. 

 

[Main items to be implemented and status of study] 

・The government has set the Expo venue as a place for various challenges, and even before the opening 

period, it promotes innovation and social implementation by encouraging co-creation and collaboration among 

diverse players such as governments, local governments, research and educational institutions, large 

companies, SMEs, startups, organizations, and individuals. In order to showcase solutions to social issues, 

projects are being created and implemented both inside and outside the venue, with a focus on mobility, energy 

and environment, digital, health and medical care, tourism, food and culture, and science and technology. 

 

・As a large-scale event, consideration for recovery and reconstruction from the 2024 Noto Peninsula 

Earthquake that occurred on January 1, 2024 was considered. In the Sustainability Conscious Procurement 

Code (Version 3), which was published in May 2024, consideration for the reconstruction of the disaster-stricken 

areas that were seriously damaged by the Noto Peninsula Earthquake was added. 

 

・As a program that embodies Expo 2025 Osaka, Kansai, Japan's concept of the People's Living Lab, 

companies and organizations without significant capital are invited to participate. The Co-Design Challenge 

(CDC) program is a new co-creation initiative that challenges the design of products and social structures that 

incorporate a design perspective while co-creating with various companies and organizations, mainly SMEs, 

as an opportunity to "Taking Expo 2025 Osaka, Kansai, Japan as an Opportunity to Create the Future of 

Japanese Lifestyles." 

In the first round of this program, a total of 79 proposals were submitted, and 12 were selected by the selection 

committee. The progress of the selected projects is introduced on the official website of Expo Association. 

In the second round of Co-Design Challenge 2024, a total of 36 proposals were submitted during the application 

period, and 11 projects were selected. In the second round, in addition to the development of the product, it is 

a condition to engage in a manufacturing experience plan (open factory) including a tour of the manufacturing 

site related to the product, and this is expected to attract mutual visitors between the Expo site and the region. 

 

 

Figure 3-13 CDC Program Process 

 

(Example of selected projects in the first round (Co-Design Challenge 2023)) "Design the future waste bins" 

production project 
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The "Design the future waste bins" production project (Representative companies and organizations: Terracycle 

Japan GK/Cooperating companies and organizations: AEON Co., Ltd., P & G Japan GK), one of the selected 

projects in the CDC Program, has been launched as the "EXPO 2025 Everyone's Recycling Station Project." 

This project collects used plastic containers for daily use at 650 AEON Group stores nationwide. The collected 

used plastic containers are sorted, processed, and recycled into raw materials to produce waste bins to be 

installed at the Expo site. 

 

Figure 3 Image of the -14 "Design the future waste bins" production project 

 

・machines, Equipments, and other cooperating companies, such as desks, chairs, and outdoor security 

cameras, which are mainly used for outdoor eating and drinking, are seeking to participate in the operation of 

the EXPO, in which the company name and logo are displayed inside and outside the Expo site, where many 

people from various countries visit. 

 

・With the aim of promoting the products, technologies, and services of SMEs and small enterprises to people 

around the world, strengthening relationships with business partners and related parties, and creating new co-

creation opportunities, information related to participation in the EXPO is compiled and posted on the Expo 

Association official website. 

 

・In order to encourage local SMEs to participate in the Expo, information is disseminated through seminars 

and other events held by local governments and SME related organizations on topics such as operational 

participation and CDC programs that SMEs can participate in. 

 

・The Junior SDGs Camp, which is an ESD (Education for Sustainable Development) program for elementary 

and high school students, allows a wide range of companies and organizations, including SMEs, start-ups, 

NGOs/NPOs, and students, to participate only once to reduce the burden of participation, and provides an 

opportunity to disseminate efforts that contribute to the achievement of the SDGs. 
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[Background] 

In 2011, the United Nations Human Rights Council adopted the "Guiding Principles on Business and Human 

Rights (Following are the guiding principles)" as a framework for business and human rights. The three pillars 

of the Guiding Principles are the obligation of states to protect human rights, the responsibility of corporations 

to respect human rights, and access to redress. 

The Guiding Principles have become an international norm, and national action plans (NAP) and laws and 

regulations have been implemented in various countries, human rights policies have been formulated at many 

global corporations, and human rights due diligence (Ongoing process of identifying, preventing, mitigating and 

how to remedy negative impacts on human rights) has been implemented. 

In Japan, the Action Plan on Business and Human Rights (2020-2025) was published in 2020. The Action Plan 

describes various measures to be taken by the government in relation to business and human rights, and 

expresses the expectation that companies will identify, prevent, mitigate, deal with, and share information on 

the impact of their activities on human rights, and introduce human rights due diligence. The basic concept of 

the Action Plan is to promote understanding and raise awareness of business and human rights by the 

government, local governments, companies, and society as a whole, to develop mechanisms to promote 

respect for human rights in the supply chain, and to develop and improve redress mechanisms. 

(a) Labor (promotion of decent work, etc.) 

(b) Protection and promotion of children's rights 

(c) Human rights associated with the development of new technologies 

(d) Consumer rights and roles 

(e) Equality before the law (Persons with disabilities, women, sexual orientation, gender identity, etc.) 

(c) Acceptance and coexistence of foreign human resources 

and individual matters in line with the three pillars of the Guiding Principles. 

In September 2022, based on international standards such as the United Nations Guiding Principles, the OECD 

Guidelines for the Conduct of Multinational Enterprises, and the ILO Declaration of Multinational Enterprises, 

the Guidelines for Respect for Human Rights in Responsible Supply Chains, etc. were formulated in order to 

promote efforts to respect human rights that are required of companies in line with the actual conditions of 

companies operating in Japan. In order to realize Expo 2025 Osaka, Kansai, Japan's theme "Designing Future 

Society for Our Lives," Expo recognizes the need to respect the human rights of each and every person involved 

in the Expo. In order to achieve the Sustainable Development Goals (SDGs), which are set as the goal by 2030, 

The Association creates a favourable environment for diverse people to actively 

and safely participate in the Expo, and aims to operate the Expo in an inclusive 

manner which respects each person so that the Expo will be a place for sharing 

diverse values b ased on the Theme.  

[Direction to pursue]  

ӡThe Association shall operate the Expo in accordance with the UN "Guiding 

Principles on Business and Human Rights".  

ӢThe Association shall ensure a sound and favourable working environment for the 

diverse people involved in the preparation and operation of the Expo.  

Peace (Peace, Justice and Inclusiveness) 3.4 
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Expo Association will respect the human rights of everyone involved in the Expo project. Based on the 

characteristics of international expos, which are established through the cooperation of people from all over the 

world, Expo Asia will establish a concrete framework for solving human rights issues, such as preventing and 

reducing negative impacts on human rights and providing relief in the event of human rights violations. In 

addition, through various exhibitions and events related to respect for human rights, we will disseminate various 

ideas based on the theme to Japan and overseas, and work to ensure that the ideas and efforts to respect 

human rights are widely disseminated in society even after the Expo. 

 

 

[Matters to be addressed] 

In line with Expo 2025 Osaka, Kansai, Japan theme of "Designing Future Society for Our Lives," we have 

established a human rights policy for Expo Association in order to operate the venue in consideration of diverse 

people, including gender, race, and culture. 

Based on the human rights policy, we will conduct human rights due diligence for the first time in the history of 

the Expo, in order to promote the Expo's operation based on international standards on human rights, including 

the UN Guiding Principles on Business and Human Rights. In addition, we will formulate and operate a 

"Sustainability-Friendly Procurement Code," and we will work to secure human rights and the working 

environment, including the supply chain, by operating a contact point for reporting on the code. 

Based on the human rights policy, we will identify negative impacts on human rights, take mitigation and 

deterrence measures for high-risk events, and ensure that human rights violations do not reach particularly 

vulnerable people. Specifically, we will steadily implement measures to ensure the working environment of our 

employees, staff, and suppliers, including thorough management of working hours, the realization of diverse 

working styles, such as staggered working and telecommuting, the prevention of harassment, compliance, and 

mental health care. 

By using virtual technology, we will provide an opportunity to experience Expo 2025 Osaka, Kansai, Japan to 

those who have difficulty coming to the venue, such as overseas residents, the elderly, and pregnant women. 

 

 

[Main items to be implemented and status of study] 

・In order to create an opportunity to think together with the world toward the realization of an inclusive society 

where visitors can feel hope and happiness regardless of gender, discussions are underway with the 

government and exhibitors for the establishment of "Women's Pavilions." Pavilions will be planned, designed, 

designed and built based on the government's policy on gender equality measures and the progress of gender 

theory in the world, as well as exhibiting and staging. 

 

・From January 2024 to April 2025, we sought volunteers to support various activities such as guiding and 

welcoming visitors at the Expo site. Applicants must be (1) 18 years of age or older as of April 1, 2025, (2) able 

to communicate in Japanese, and (3) able to participate in interviews and training, regardless of age, gender, 

nationality, or disability. 
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・The Sustainability Procurement Code, announced in June 2022, sets standards for human rights and labor 

for suppliers, etc. We will also ask suppliers to disclose and explain their efforts to comply with the code, 

including surveys and approaches to their supply chains, based on the type and size of procured goods, etc. 

We will also ask suppliers about their efforts to achieve the SDGs in the manufacturing and distribution of 

procured goods, etc., as necessary. 

 

・The Sustainable Procurement Working Group, established under the Expert Committee on Sustainability, has 

been studying a reporting window that corresponds to "access to redress," which is one of the pillars of the UN 

Guiding Principles on Business and Human Rights. In July 2024, a dedicated reporting window for reporting on 

the Sustainability Procurement Code (Gleevance Mechanism) was established. 

 (The reporting window for human rights violations will be described later). 

 

・Expo Association promotes specific measures to curb long working hours by employees, such as refraining 

from sending e-mail outside working hours, and has established staggered working hours and telecommuting 

systems. In addition, health consultation desks, including mental health care, and consultation desks for 

harassment (Internal and External) have been set up, and employees are guided to these desks upon their 

arrival. 

 

・Training on mental health care (Management and general staff) and training on harassment (for managers) 

has been provided to employees of Expo Association. Regarding compliance, training materials have been 

distributed and disseminated to newly appointed employees, and the materials are shared with all employees. 

 

・In order to raise awareness among the Association employees who welcome large numbers of visitors and 

staff, e-learning training on "Business and Human Rights" has been provided. In addition, e-learning training on 

LGBTQ (sexual minorities), a topic of increasing interest worldwide, has been provided using materials 

prepared by experts. 

 

・Knowledge from experts on the protection of human rights in disaster response has been shared by the Safety 

Council of Expo Association. 

 

[Human Rights Initiatives at Expo Association] 

 Expo Association published the "Policy for a Sustainable Expo 2025 Osaka, Kansai, Japan" in April 2022, 

which outlines the basic concepts and attitudes of a sustainable Expo 2025 Osaka, Kansai, Japan. This policy 

is intended not only for Expo Association staff but also for all stakeholders (Administrative organizations, 

suppliers, licensees, citizens, visitors, etc.). Expo Association staff are expected to understand this policy and 

act in accordance with the governing principles of managerial responsibility, inclusion, integrity, and 

transparency. In addition, the five P ô s are set as major goals, and the basic concept of sustainability in the 

Association is expressed. Each staff member is required to take action toward holding the Expo in a sustainable 

manner, which is stated in this policy. 

 Among the five P ô s in the sustainability policy, the "Peace (peace, fairness, inclusiveness)" clearly states that 
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"Implement Expo management in accordance with the United Nations Guiding Principles on Business and 

Human Rights" as the direction to be pursued. Therefore, based on the UN Guiding Principles on Business and 

Human Rights, Expo Association will implement the following initiatives: 

  Formulation of human rights policy 

  Implementation of human rights due diligence 

  Relief and correction (response to human rights violations) 

  Implementation of human rights training 

 

Formulation of human rights policy and implementation of human rights due diligence 

Expo Association aims to overcome global crises, protect the lives of individuals, and reexamine the way of life 

and the way of life, and to become an exposition that shows hope for the future to the world. In line with the 

basic philosophy of Expo 2025 Osaka, Kansai, Japan and Expo 2025 Osaka, Kansai, Japan's theme "Designing 

Future Society for Our Lives," the Expo aims to realize the Sustainable Development Goals (SDGs) with the 

goal of 2030. 

The Human Rights Policy respects the human rights of all persons involved in the Expo. Based on the 

characteristics of Expo Association, in which people from all over the world gather and cooperate, the policy 

aims to spread the concept and initiatives of respect for human rights in Japan and abroad, to prevent and 

reduce negative impacts on human rights through exhibitions and events at the Expo site, and to take the lead 

in concrete efforts to resolve human rights issues, such as redress and correction in the event of human rights 

damage. This process is called "Human Rights Due Diligence (Human Rights DD)" and Expo 2025 Osaka, 

Kansai, Japan will be the first Expo to implement human rights DD. In addition, the Human Rights Policy will be 

applied to executives and employees under the Secretary-General (Including temporary and contract 

employees) and officers under the chairperson. Suppliers to which Expo Association concludes contracts and 

general participants are also expected to broadly support the Human Rights Policy. 

(The full text of the Human Rights Policy can be found in Attachment 2 at the end of this document.) 

[Outline of the Human Rights Policy] 

1 Preamble 2 Respect for Human Rights  

 ・Describe the implementing body, responsibility, scope of application, and international norms to be 

respected 

3 Implementation of due diligence on human rights  

 ・Describe the implementation of due diligence on human rights (investigation, identification, and correction 

of negative impacts on human rights) 

and disclosure to the outside world 

4 Dialogue with stakeholders  

 ・Describe the implementation of dialogue to understand the requests and views of stakeholders 

5 Share with participants and suppliers  

 ・Describe the "Sustainable Procurement Code" 

6 Relief  

 ・Describe the framework for responding appropriately to complaints from concerned parties and the 

response to negative impacts and relief 
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7 Education and training  

 ・Continued educational activities for the Association executives, staff, producers, and volunteer staff 

8 Information disclosure  

 ・Securing transparency through information disclosure through the Expo Association official website and 

annual reports 

 

◆Implementation of Human Rights Due Diligence 

Expo Association will establish and continuously implement a human rights due diligence (Hereinafter 

referred to as "Human Rights DD".) mechanism in accordance with the UN Guiding Principles on Business 

and Human Rights. Human rights DD refers to the ongoing process of identifying the negative impacts of 

exposition projects on human rights, the environment, proper business practices, etc. on society, 

investigating and understanding them in a preventive manner through dialogue with stakeholders, 

correcting and redressing through appropriate measures, and disclosing the progress and results to the 

outside world. First, with the aim of establishing a human rights DD, we will organize and identify major 

human rights issues. 

 

Table 3-4 Map of Negative Impacts on Human Rights in Expo 2025 Osaka, Kansai, Japan (as of December 2024) 

 Target  
(Rights Holder)  

Human Rights Issues  

 Workplace,  

 Daily Work  

Expo Association staff 

and related personnel  

Work environment  

and Prevention of 

harassment  

Health and safety  
Salary and working 

hours  
Non - discrimination   

  

  During the 

period , Expo 

Site  etc.  

Expo Association staff 

and Operation staff  
Health and safety  

Work environment  

and Prevention of 

harassment  

Non - discrimination  

Freedom of 

association ,  

Right to collective 

bargaining  

Privacy  

Volunteers  

Participants and 

Exhibitors staff  

Salary and working 

hours  
Health and safety  

Work environment  

and Prevention of 

harassment  

Non - discrimination  

Freedom of 

association ,  

Right to collective 

bargaining  

Visitors  

Freedom of 

movement and 

travel  

Non - discrimination  
Health, safety and 

heat  

Freedom of 

expression and 

assembly  

Privacy  

Local residents 

(taxpayers)  

Prevention of 

corruption and 

bribery  

Prevention of 

pollution  

Freedom of 

expression and 

assembly  

public action  

participation 

(Demonstrations, 

political participation)  

  

NGO staff  

Freedom of 

expression and 

assembly  

public action  

participation 

(Demonstrations, 

political participation)  

   

People belonging to the 

media  

Freedom of 

expression and the 

press  

        

  

 Procurement  

and supply  

Chain  

Official participants, 

exhibitors, supply chain 

operators, workers,  

local residents, etc.  

Right of residence  
Forced labor  

(human trafficking)  
Child labor  Health and safety  Non - discrimination  

Work environment  

and Prevention of 

harassment  

Salary and working 

hours  

Foreigners,  

Migrant workers  

Freedom of 

association ,  

Right to collective 

bargaining  

  

  

4  Press  and  

advertising, 

etc.  

People exposed  to 

press and advertising, 

etc.  

Non - discrimination  Privacy  Accessibility    

 

 Human rights DD in Expo 2025 Osaka, Kansai, Japan refers to the ongoing process of identifying the negative 

impacts of exposition projects on human rights, the environment, proper business practices, etc. on society, 

investigating and understanding them in a preventive manner through dialogue with stakeholders, correcting 

and redressing through appropriate measures, and disclosing the progress and results to the outside world. 
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In order to identify the negative impacts caused by exposition, we have created a map of negative impacts with 

the knowledge of experts. Based on the map, we have conducted a questionnaire on human rights risks to each 

department within Expo 2025 the Association to identify cases with high risks, and have taken measures to 

mitigate and deter the negative impacts on human rights, such as disseminating the human rights policy, 

ensuring compliance with the procurement code, creating an appropriate working environment, and achieving 

Zero forced labor and child labor. 

We have also conducted stakeholder dialogues on human rights with 3 organizations, and will continue to do 

so in the future. 

 

S`akd 2,4 Hlokdldms`shnm ne rs`jdgnkcdq ch`knftdr nm gtl`m qhfgsr 

Organization Outline of opinions 

BWI 

(Building and 

Wood Workers 

International) 

・There were no major complaints from workers at the Expo construction site. 

・In particular, measures against the heat in summer were generally well received. 

・From the viewpoint of information security, taking photos of the construction site and 

posting them on social media are prohibited, and there is an impression that this has 

led to a decline in worker reports. 

・Morning meetings have been held earlier due to measures against the heat, and 

some workers are forced to leave early to commute to the construction site. 

・There are concerns that workers engaged in interior construction work in equipments 

will be forced to work at night in the future, and that there will be a shortage of rest 

areas and restrooms due to an increase in the number of workers. 

Japan Transport 

Workers' Union 

・There is a nationwide shortage of bus drivers, and we are training them through 

reassignment support. 

・We feel uneasy because we have not received information on terrorism, disaster 

countermeasures, and security conditions at the Expo site. 

・There are discussions on lifting the ban on ride-sharing and deregulation in the high- 

taxi industry, and we are working to understand the actual situation. We hope that 

discussions will take into account the supply and demand conditions after the Expo. 

・We would like you to pay attention to the accommodation environment of drivers and 

other people who are engaged in the Expo. 

・In the truck industry, there have been requests to take measures against the problem 

of waiting for cargo due to idling stops for a long time. 

National 

Federation of 

Spinal Cord 

Injuries 

・I understand that the operation will be carried out in accordance with universal design 

guidelines, but please indicate the number of parking lots and the number of toilets 

for wheelchair users. 

・If the name of the toilet that can be used by wheelchair users is "everyone's toilet," 

there are cases where many able-bodied people use it, so please consider the name 

carefully. 

・In order for the disabled to access the venue from their homes, I would like the 

Association to more actively publicize equipments that can be used along the means 

of transportation. 

 

For the purpose of confirming the status of efforts for human rights, working environment, etc., interviews are 

conducted with the Association Construction, Pavilions, licensing companies, and uniform manufacturers. 

 

 

Relief (Response to Human Rights Violations) 

Expo Association will establish a contact point for reporting human rights violations caused or promoted by 

Expo Association and will sincerely respond to them. Effective operation of the contact point will be achieved 

through cooperation with the procurement code's Grievance Mechanism and the Comprehensive Contact 

Centre. In addition, a consultation point for compliance, health, and harassment has been set up within Expo 

Association to receive consultations and reports from Expo Association staff, contract employees, and 
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temporary employees. In all of these cases, we will ensure confidentiality of the informants and victims and 

ensure that they do not suffer any disadvantage, and we will work to rescue victims through dialogue. In the 

event that human rights violations occur in various activities related to Expo projects, we will promptly publicize 

them, ensure access to relief for victims, and work to remedy and correct them. 

 

Table 3-6 Measures to Prevent and Reduce Negative Impacts on Human Rights and the Reporting Window (Current Status) 

Rights Holder Measures to Prevent and Reduce Negative Impacts 

on Human Rights 

Information Centre 

Expo Association staff 
・ Human rights training for executives, employees 

(including producers), and staff  

・ Promotion of understanding and enlightenment 

activities through (lectures, e-learning) 

・Application of the manual for sending messages on 

social media 

Contact points for dealing 

with harassment 

Operation staff and 

 Volunteers 
Departments in charge 

Employees of participants 

(including government and 

local governments) 

・Formulation, operation and monitoring of procurement 

codes 

・Application of the manual for sending social media 

messages 

Response to reports 

 related to procurement 

codes 

Visitors ・Application of universal design and service guidelines 
Response at the 

 department in charge 

Local residents ・Dialogue with local residents 
Response at the 

 department in charge 

NGO staff ・Dialogue with NGOs 
Response at the 

 department in charge 

People belonging to the 

media 
・Application of universal design service guidelines 

Response at the 

 department in charge 

Supplier employees 
・Formulation, operation and monitoring of procurement 

codes 

Response to reports 

 related to procurement 

codes 

Table 3-7 Human rights reports received (as of December 2024) 

Contact points that received reports Number of reports 

Exhibition the Association 

(Received by the Association and outside 

specialized agencies) 

Compliance 1 

Harassment 3 

Health-related 1~2 per month 

Expo 2025 Osaka, Kansai, Japan 

Comprehensive Contact Centre 
3 

Grievance Mechanism for the Code of Sustainable 

Procurement 
1 case 

 

Implementation of human rights and compliance training (at Expo Association) 

Each and every officer and employee of Expo Association provides the necessary education and skills 

development so that they can practice their actions based on the human rights policy in their work. For this 

purpose, training is conducted for all officers and employees, appropriate texts are distributed for employees to 

learn about business and human rights on a daily basis, and an education system using e-learning is 

established. In addition, harassment training and compliance training within the Association are regularly 

conducted to prevent harassment, government-sponsored bid-rigging, and other misconduct. 

 

Table 3-8 Implementation of human rights training and enlightenment activities 

Date of implementation Contents 

October 2023 Cases of human rights issues at past events and examples of human rights 

issues (gender, race, foreigners, etc.) that may arise at the Expo are 

disseminated 

April 2024 Human rights policy for Expo Association is formulated and disseminated 
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July 2024 Human rights risks are examined and identified at all the Association 

departments 

September 2024 LGBTQ training 

October 2024 Expo Association Human Rights Policy, Human Rights DD initiatives, and 

examples of human rights issues (LGTBQ) that may arise at the Expo 

11 December 2024 Communicate Expo 2025 Osaka, Kansai, Japan's efforts to respect human 

rights in general (Guiding Principles on Business and Human Rights, 

Identification of Human Rights Issues, Human Rights DD, etc.) 

 

Table 3-9 Implementation of Compliance Training (FY 2024) 

Date of Implementation Title 

May 20 Position of the Association Employees 

May 31 Information Handling 

June 17 Stakeholders 

June 24 Preventing bid rigging 

July 11 Points to consider in contract work 

July 29 Efforts to eliminate organized crime groups 

August 5 Preventing compliance violations 

December 3 Compliance Case Study (1) 

 

With regard to "business and human rights," an important theme in the management of the Expo, training is 

being conducted for the executives and employees of Expo Association. 

 

Human Rights Initiatives at the Expo Site 

・At the Expo site, "Women's Pavilions" will be exhibited to create an opportunity to think together with the 

world toward the realization of an inclusive society in which visitors can feel hope and happiness regardless of 

gender. Pavilions will be planned, designed, designed, and built based on the government's policy on gender 

equality measures and the progress of gender theory around the world. Various exhibitions and performances 

will also be held. (Reprinted) 

 

・During the "Theme Week" during the Expo, "Peace and Human Rights Week" will be held, and various 

discussions on themes such as the working environment and gender will be planned both inside and outside 

the Expo site. It will also appeal internationally from a wide range of perspectives. 

 

・The uniforms worn by staff at Expo 2025 Osaka, Kansai, Japan will be sustainable, functional, and durable 

in line with the theme and concept of the Expo, regardless of job type or gender, from the perspective of diversity, 

and will be procured with consideration for the environment and human rights in the collection, manufacture, 

and distribution of materials as uniforms for the Expo, which has the theme of SDGs. 

 

・From January 2024 to April 2025, we sought volunteers to support various activities such as guiding and 

welcoming visitors to the Expo site. Applicants must be (1) 18 years of age or older as of April 1, 2025, (2) able 

to communicate in Japanese, and (3) able to participate in interviews and training sessions, regardless of age, 

gender, nationality, or disability. (Reprinted) 
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Public Awareness Activities on Human Rights 

 In July 2023, the United Nations Working Group on Business and Human Rights visited Japan and conducted 

interviews with a number of stakeholders in various parts of Japan to investigate the status of implementation 

of the UN Guiding Principles on Business and Human Rights. In a statement released after the survey, the 

Working Group reported that awareness of the Guiding Principles and others was generally low in regions other 

than Tokyo, especially among SMEs. In light of this situation, Expo Association aims to use Expo 2025 Osaka, 

Kansai, Japan as an opportunity to promote efforts on business and human rights among SMEs and others that 

lead the Osaka and Kansai regions, which host the Expo, and to promote efforts on business and human rights 

at many companies. 

 In fiscal 2024, in cooperation with the Small and Medium Enterprise Agency and the the Ministry of Economy, 

Trade and Industry Kinki Bureau of Economy, Trade and Industry, Expo Association held a seminar on the 

theme of "Business and Human Rights," in which it presented its efforts on human rights, including the Human 

Rights DD. The Association will continue to promote awareness of "Business and Human Rights" through 

events related to human rights. 
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 [Background] 

The concept of Expo 2025 Osaka, Kansai, Japan is "People's Living Lab" where people from all over the world 

exchange ideas and "co-create" the future society. Challenges around the world are becoming more complex 

and diverse, and partnerships combining various technologies and ideas are becoming important to solve them. 

One of the subthemes of Expo 2025 Osaka, Kansai, Japan, "Connecting Lives," focuses on enriching society 

by connecting individuals to form communities. Specific keywords envisioned from "Connecting Lives," include 

the power of partnership and co-creation, the evolution of communication through ICT, and the future of the 

data society. 

Furthermore, Expo 2025 Osaka, Kansai, Japan has launched the TEAM EXPO 2025 program, a participatory 

program in which diverse people form teams and engage in diverse activities to challenge the future of Expo 

2025 Osaka, Kansai, Japan and beyond. In this way, the participation and co-creation of diverse parties is a 

characteristic of Expo 2025 Osaka, Kansai, Japan. 

 

 

[Activities to be undertaken] 

In the TEAM EXPO 2025 program, we will recruit "co-creation challenges" to take action for the future, and "co-

creation partners" to create and support them, as well as promote co-creation and exchange. We will provide 

opportunities for everyone to freely participate in the Expo and take on the challenge of achieving the SDGs. 

We will promote information dissemination, sharing, and collaboration with stakeholders who participate in the 

Expo. 

In order to promote understanding of sustainability, we will promote cooperation with official participating 

countries, international organizations, and local governments, and implement educational programs and 

training programs. 

We will prepare a virtual venue in an online space that reproduces Yumeshima Island Expo site using 3DCG, 

and we will develop various initiatives that make use of virtual technologies such as AR (augmented reality) and 

VR (virtual reality) to make real and virtual interlocking. We will enhance the attractiveness and power of the 

Expo site and realize an inclusive Expo that can be attended by people with disabilities, the elderly, and people 

from distant places who cannot actually come to the Expo site, as well as many people from around the world. 

The Association provides the opportunity for everyone to participate in the Expo, 

freely exchange ideas and create communities where they can connect with each 

other.  

[Direction to pursue]  

Together with corporations, educational and research institutions, national and 

governmental organisations, international organisations, local governments, 

NGOs/NPOs and grassroots bodies, the Association shall promote Japan, 

particularly the Osaka and Kan sai region, to the world. In addition, the most 

distinctive characteristic of the Expo will be the endeavour to give a realistic 

picture of a future society not just through thought but also through action. In this 

regard, the Association shall invite dive rse participants to come together before 

the Expo and connect with various initiatives in their respective positions and 

tackle challenges with a view to support achievement of the SDGs at or outside the 

Expo site.  

3.5 Partnership (Collaboration) 
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Furthermore, as we materialize Expo 2025 Osaka, Kansai, Japan plan in the future, we will provide opportunities 

for the next generation, who will be responsible for future community development, to take a leap forward. 

 

 

[Main items to be implemented and status of study] 

・We have been running the TEAM EXPO 2025 program since October 2020, and as of the end of January 

2025, we have registered 2,301 co-creation challenges and 421 co-creation partners. 

 At TEAM EXPO Pavilions, under the management concepts of “dialogue ” and“ co-creation, ” we will hold 

exhibitions and stages by co-creation challenges and co-creation partners. From the activities registered in the 

TEAM EXPO 2025 program, we will solicit and select "Practical, globally renewable, particularly good practices 

for the future" and the selected projects will be exhibited in TEAM EXPO Pavilions. In November 2024, we 

selected and announced “Expo 2025 Osaka, Kansai, Japan Best Practices ”. 

 

Table 3-10  Expo 2025 Osaka, Kansai, Japan Best Practices  

Name of initiative countries and regions 

Osaka to the world! Project to support human health through MR Japan 

Seaweed enriches people and the sea. Japan 

Carbon Minus Project Japan 

Creating the Future of Wearing Paper Yarn Products Japan 

Building a Sustainable Future with the Power of Co-Creation: JICA 

Kansai/DRLC Disaster Prevention Platform 
Japan 

Zero-Waste Co-Creation Network Japan 

Field Data Terroir Branding Project Japan 

Art for life ï Heritage for Development India 

Clean water supply for the future of communities United States 

Completely biodegradable and compostable sanitary pads India 

Deaf Translator Benin 

Empowering Off-Grid Communities via Solar Energy Lebanon 

Fashion for Fragile Ecosystems Kyrgyzstan 

GoodVision for all people Burkina Faso 

Innovative Solutions for Child-Friendly Spaces Nepal 

Microscope Unveils the Macro-Worldôs Scope Denmark 

Nepal Soil Health Initiative Nepal 

PEEL Lab Japan 

Poverty Alleviation through Entrepreneurship Countries around the world 

Restoring forgotten watersheds through youth-led m Tunisia 

Revolutionize your mobility Tunisia 

Sustainable water and floating farm solutions UAE 

Transforms care, trains responders, saves lives Nigeria 

Turning CO2 into Chalk: Sustainable Innovation Japan 

Wikiproject for a United Nations of knowledge Worldwide 
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Figure 3-15 Image of the TEAM EXPO 2025 Program Exhibition 

 

・The "Junior EXPO 2025 Education Program" aims to raise children's interest and interest in participating in 

initiatives for Expo 2025 Osaka, Kansai, Japan even before the Expo, learning about the SDGs, thinking about 

ideas for Expo 2025 Osaka, Kansai, Japan's theme "Designing Future Society for Our Lives," and wanting to 

actually visit the Expo site in 2025. 

In FY 2020, the program targeted elementary and junior high schools in Osaka Prefecture, and in FY 2021, it 

targeted the Kansai area. In FY 2022, the program expanded to cover all of Japan. Since FY 2023, the program 

has been implemented not only in Japan but also in overseas educational institutions such as Japanese schools 

in facilities. 

○FY 2024 target: Implementation of educational programs for elementary and junior high school students 300 

schools per year (178 schools as of the second quarter of the fiscal year) 

 

(Program content) 

・Elementary and junior high school teachers teach classes to deepen their understanding of the World 

Exposition and the SDGs using about 10 hours of class time, such as comprehensive study time, using 

exclusive materials such as texts and videos edited by Expo Association 

・Holding "Research Meetings" in which companies working on SDGs present their efforts, and children 

interact with each other in an online format, such as asking questions about their efforts 

・Holding "Junior EXPO" as an opportunity for children to present the results they have learned through 

classes 

 

Table 3-11 "Junior EXPO 2025 Education Program" 

 For elementary schools For junior high schools 

For ◎What is the Expo? 
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class 

flow 

 Enjoy learning using many photos and video materials 

◎About "Life Shining" 

 Learn from your own experiences and other familiar experiences 

◎What are the SDGs? 

Since there are social issues not only around you but also around the world, you will learn 

how various companies are working to solve these issues so that "no one is left behind" 

◎Poster Creation (Junior EXPO) ◎Research Meeting 

◎Presentation Meeting 

(Junior EXPO) 

 

・The Junior EXPO "Poster Exhibition for Elementary School Students" is being held on the official website of 

Expo Association as a place to disseminate the results that children have learned through classes of educational 

programs. In this exhibition, posters created by the children of each participating elementary school expressing 

"Ideas for all" lives to shine "as a summary of their learning are exhibited. 

(Poster exhibition of elementary school children) 

gssor9..vvv-dwon1/14-nq-io.nudquhdv.dctb`shnm.itmhnqdwon. 

 

・Yumeshima Island (real) expo site will be recreated as a "virtual expo site" in the metaverse space, and the 

virtual World Expo will be held so that visitors can freely participate at any time and on any device and 

experience something different from the actual venue, such as viewing and talking. 

 

・Since May 2022, the "Initiatives on Sustainability" page has been set up on the Expo Association official 

website to disseminate information on policies, visions and meetings related to sustainability. In addition to the 

official website, when holding meetings related to sustainability, information is disseminated on the official SNS 

to disseminate, promote and raise awareness of SDG-related information. 

 

・At meetings with stakeholders such as the national government and economic organizations, the agenda on 

ESMS is included, and information is shared and opinions are exchanged. 

 

・The Association participates in and cooperates with events to build momentum for the Expo that are held in 

each municipality. 

○FY 2024 target: 8 times in each quarter (41 times as of the second quarter of the actual year) 

 

・Under the concept of "People's Living Lab(PLL, a testing ground for future societies)" as a means of realizing 

Expo 2025 Osaka, Kansai, Japan's theme of "Designing Future Society for Our Lives," the online talk event 

"EXPO PLL Talks" is held as a place for various practitioners and intellectuals to share their efforts on the theme 

from their respective perspectives both in Japan and overseas, and to create the Expo together. After the event, 

the recorded version is posted as an archive on the Expo Association official website. 

 ○FY 2024 target: 12 or more EXPO PLL TALKS per year (12 times as of the second quarter of the actual 

year) 

 

・20 facilities, including rest areas and restrooms, was constructed with the aim of creating a unique and 

attractive Expo facilities by inviting young architects who are expected to be active in the future to submit 

https://www.expo2025.or.jp/overview/education/juniorexpo/
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ambitious and bold proposals in accordance with the venue design concept of "diverse yet one." In May 2024, 

the design work of 20 facilities within the venue, including rest areas, galleries, exhibition facilities, pop-up 

stages, satellite studios, and restrooms, was completed by young architects, and the outline of facilities, design 

concept, and image perspective are available. 

 

 

Figure 3-16 Arrangement of Young Architect facilities 

 

 

・Taking advantage of the characteristics of Expo, in which the world gathers at the same place for a long period 

of six months, we are considering the implementation of "Theme Week," an initiative to bring wisdom to solve 

global issues, search for solutions through dialogue, and create a future society that shines with life together 

with the world. 

"Agenda 2025," a theme week program organized by Expo Association, will implement interactive programs 

and exhibitions in which various stakeholders can participate cross-sectionally and participate in diversity and 

free dialogue from all over the world in real and online in order to send a message from Expo 2025 Osaka, 

Kansai, Japan to the world. 

 

Table 3-12 Theme Structure of Theme Weeks 

Classification 
Theme 

(Week name) 

Theme 

(Question) 
Scope of Theme 

Saving  

Lives 

Challenges 

Threatening 

Human and 

Life on Earth 

The Future of Earth and 

Biodiversity 

(September 17, 

2025(Wed) ~ September 

28, 2025(Sun)) 

What do we need to do 

to preserve the earth 

for future generations 

with abundant and 

diverse life? 

Climate change decarbonisation 

biodiversity circular economy renewable 

energy hydrogen society Nature Positive 

deforestation marine pollution woodland 

regeneration freshwater resources etc. 

Health and Well-being 

(June 20, 2025(Fri) ~ July 

01, 2025(Tue)) 

How do we realize a 

society where the well-

being of each person 

resonates? 

Measures against infectious diseases 

well-being genomic medicine 

regenerative medicine cell therapy and 

gene therapy PHR healthy life 

expectancy SBNR safe water and toilets 

etc. 

Peace, Human Security 

and Dignity  

(August 01, 2025(Fri) ~ 

August 12, 2025(Tue)) 

What do we do to 

realize a world where 

discrimination is 

eliminated and people 

respect each other? 

Hunger poverty social inequality human 

rights violations child labor and forced 

labor human trafficking participation of 

persons with disabilities gender equality 

LGBTQ promotion of womenôs 

participation and advancement in the 
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workplace immigration human security 

diversity and inclusion etc. 

Empowering 

Lifves 

A Happy and 

Prosperous 

Life for 

Everyone 

Issues to send 

Necessities of Life: 

Food, Clothing and 

Shelter 

(June 5, 2025(Thu) ~ June 

16, 2025(Mon)) 

What do we need to do 

to realize a future 

where everyone has 

access to food, 

clothing and shelter? 

Food loss food tech food education food 

culture smart agriculture forestry and 

fisheries industry sustainable fashion 

ethical consumption etc. 

Learning and Playing 

(July 17, 2025(Thu) ~ July 

28, 2025(Mon)) 

What should humans 

learn in the era of AI? 

Lifelong learning EDTEC intellectual 

property utilisation individually optimised 

learning remote education youth 

independence educational inequality 

STEAM entrepreneurship games 

around the world etc. 

Connecting 

Lives 

 

Enriching 

Society 

Issues 

Co-creating Cultures for 

the Future 

(April 25, 2025(Fri) ~ May 

06, 2025(Tue)) 

What do we need to do 

for diverse cultures to 

resonate and co-create 

cultures for the future? 

Traditional performing art historical 

heritage local community revitalisation 

tourism art music sports cultural arts 

Cool Japan manga and anime Esports 

etc. 

The Future of 

Community and Mobility 

(May 15, 2025(Thu) ~ May 

26, 2025(Mon)) 

What is a community 

where we can live as 

we are? 

Smart cities digital garden cities disaster 

prevention and reconstruction 

metaverse space robots EV/FCV 

automatic operation flying cars cyber 

security MaaS etc. 

A Shining Future 

for Life 

Social Design 

Summary (last 

week) 

SDGs+Beyond Future 

Society for Life  

(October 02, 2025(Thu) ~ 

October 12, 2025(Sun)) 

Can we achieve the 

SDGs? 

What do we do beyond 

the goals? 

SDGs post-SDGs life future society 

Society 5.0 etc. 

 

 

 

 

・Theme Week Connect, an initiative to solve global issues related to the eight themes of Theme Week, will be 

held outside the Expo venue. As an off-site related program for Theme Week, participants are not limited to the 

Osaka and Kansai areas, but can come from all over the country. By linking with initiatives to solve global issues 

nationwide, centered on Expo 2025 Osaka, Kansai, Japan, we will build momentum nationwide. 

 

・On November 28, 2023, Expo Association, the World Economic Forum Global Shapers Community Osaka 

Hub (Shape New World Initiative), and the Osaka Chamber of Commerce and Industry announced that they 

will collaborate on initiatives to solve global issues with next-generation perspectives and ideas for Theme Week. 

 

IHn order to attract tourists outside the Expo site, the "Expo 2025 Official 

Experiential Travel Guides "portal site was launched in April 2024. 

The portal site features high-value-added travel products that have a strong affinity with the theme of Expo 2025 

Osaka, Kansai, Japan and can provide high satisfaction, and provides local tourism information and product 

information directly to those planning to visit the Expo. In addition to searching and booking by date and place, 

users can also search from a number of genres related to the theme of Expo 2025 "Designing Future Society 

for Our Lives," and can experience the theme of Expo 2025 through the introduction of travel products and local 

event information related to the theme of Expo 2025 in each region. 

 

・In order to materialize the initiatives for sustainable hosting of Expo 2025 Osaka, Kansai, Japan, we will 

consider providing opportunities for start-ups and the next generation who will be responsible for the future 

Cross-Cutting  

Initiatives 
Future Generations and Inclusion Economy and Innovation Population Dynamics and Aging Society 
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development of the city. On August 23, 2023, Japan signed an agreement with Consortium of Universities 

Osaka to promote collaboration, and on November 24 of the same year, Japan signed an agreement with 

Consortium of Higher Education Wakayama and Wakayama Prefecture to promote collaboration. 

(Main details of collaboration with Consortium of Universities Osaka) 

・Mutual cooperation to promote active participation of universities and students in Expo 2020 and Expo related 

projects 

・Information on Expo related projects to universities and students, raising awareness, and building 

momentum 

・Cooperation in the provision of Expo information that contributes to the improvement of the quality of 

research and education by universities and students 

(Higher Education Co-creation Consortium Wakayama and Wakayama Prefecture) 

・Building a sustainable community with universities and students and prefectural residents 

・Enhancing the quality of education and research programs with exhibitions 

・Promoting the participation of universities and students and prefectural residents in exhibitions 

・Disseminating information and building momentum about exhibitions 

 

・In order to maximize the effects of education for young people and children at the Expo, we consulted with 

educational experts and teachers of elementary, middle, and high schools from FY 2023. As a result, we decided 

to focus on the following three items: (1) experiential programs, (2) tours of the venue, and (3) web content 

exhibitions, and to conduct the "Junior SDGs Camp" at the Sustainability Dome on the west side of the expo 

site. 

 

Figure 3-17 Junior SDGs Camp venue image 

 

(1)Experiential Program 

 We will provide a place for input and output using the five senses, which can be felt only in a real venue, and 

by staying in the minds of visitors, we will lead to continuous behavior change. 
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 We will implement experiential programs on environmental issues and SDGs produced by Expo Association, 

companies, NPOs, university seminars, etc. Some of the programs will have elements of international exchange. 

In this case, we will actively accept programs conducted by SMEs, NPOs, and university students. 

[Example of program (subject to change)] 

In addition to inputting information on each theme, the program aims to create opportunities that lead to changes 

in one's daily behavior and consciousness by identifying issues in one's own life and considering solutions. 

[Example of program under consideration] 

・Discussing Environmental Issues with People Abroad (Indonesia) 

・Discussing Environmental Issues with People Abroad (Switzerland) 

・Discussing Environmental Issues with Children Abroad (Kiribati) 

・Think about environmental issues and SDGs through Styrofoam 

・Learn about waste and environmental issues with the waste sorting board game Hokasu!! 

・Can it be used at stalls? Learn about reusable tableware 

・Plastic bottles return as plastic bottles? 

・Concrete that absorbs carbon dioxide? 

 

(2)Tour inside the Expo site 

 A guide map was created to show the highlights of facilities, Pavilions, in the venue, related to the environment 

and architecture, as well as SDG-related content, and based on the map, a tour inside the venue was conducted. 

Youth between the ages of 15 and 30 were invited to create the guide map. Participating youth interviewed 

Pavilions facilities and wrote the manuscript. 

 

 

Figure 3-18 Guide Map for Tour inside the Expo site (image) 

 

(3)Web Content Exhibition 

 Web content related to the environment and SDGs will be exhibited at the venue. 
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[Example of Web Content Exhibition] 

・SDGs educational content (For Elementary School Students, Middle and High School Students): To provide 

knowledge on the SDGs and to deepen understanding of the SDGs. 

・SNS linked content: To provide a place to output what they have learned about the SDGs through the Expo 

and to encourage them to think about it as their own. 

・Hands-on program materials 

・Tour guide map of the venue 

・Videos and other materials on environmental initiatives and the "Future Society Showcase Project" to be 

implemented at the venue 

・Children's Declaration of SDGs: Children's SDGs initiatives in their daily lives, and their own ideas gained 

through learning and exchange in the Hands-on Program are input and disseminated as output in the form of 

"Declaration." 

 

 In FY 2024, we continued to hold workshops with experts, elementary, junior high, and high school teachers, 

and students on the above issues to materialize individual content, and to create teaching materials and educate 

those in charge. 
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The Five Ps (People, Planet, Prosperity, Peace Partnership) in the "Sustainability Policy of Expo 2025 Osaka, 

Kansai, Japan" (Hereinafter referred to as the "Sustainability Policy".) are the major goals and directions to be 

aimed under the five Ps that are key words of the SDGs. 

In line with the "directions to be aimed" of Sustainable Expo 2025 Osaka, Kansai, Japan pertaining to these 

five Ps, and in view of major global issues to be considered in Expo 2025 Osaka, Kansai, Japan, Expo 

Association is examining representative indicators that should appeal to Expo 2025 Osaka, Kansai, Japan as 

a whole regarding sustainability efforts. In this examination, based on the "directions to be aimed" of the five Ps 

in the Sustainability Policy, each department is examining individual goals. With regard to the five P's, we have 

not necessarily considered a one-to-one correspondence between the index and the five P's, but have also 

considered indicators that span two or more P's. 

 

 

Figure 4-1 Setting of Representative Indicators (Approach) 

 

Representative indicators are as follows. 

 

(1)Indicators for Inclusive Expo Management 

Toward an inclusive Expo 2025 Osaka, Kansai, Japan, 

We aim to operate and build venues that leave no one behind. 

 We will promote our efforts based on the following indicators. 

 

1-1)Indicators on human rights 

First Expo to implement Human Rights Due Diligence  

 Expo Association recognizes the need to respect the human rights of everyone involved in the Expo in order 

to realize Expo 2025 Osaka, Kansai, Japan's theme "Designing Future Society for Our Lives" and will implement 

Human Rights DD as an effort to respect human rights. 

*The Five Ps (People Planet,
Prosperity・Peace・Partnership)

① In the “Sustainability Policy of Expo 2025 Osaka, Kansai, Japan,"
Announcing the Five Ps "Direction to pursue"

② Each department sets individual targets

③ Based on the goals of each department, looking at the relationship with the “Five Ps” as 
the general goal Creating representative indicators for the entire Expo

④ Conducting PDCA cycle based on the “Direction to pursue“, representative indicators and
individual targets and indicators

Chapter 4  Indicators that represent the overall sustainability of  

Expo 2025 Osaka, Kansai, Japan 
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Figure 4 Concept of Human Rights DD at Expo -2 the Association 

 

 The current implementation status of Human Rights DD is as follows. 

 

・In order to identify the "negative impacts" caused by the holding of the Expo, a "negative impact" map is 

created with the knowledge of experts. Based on the map, a questionnaire on human rights risks is conducted 

for each department within Expo Association, and cases with high risks are extracted. Measures are taken to 

reduce and deter the "negative impacts" on human rights, such as disseminating the human rights policy, 

ensuring compliance with the procurement code, creating an appropriate working environment, and achieving 

0 forced labor and child labor. 

 

Table 4-1 Map of "negative impacts" on human rights in Expo 2025 Osaka, Kansai, Japan (as of December 2024) (republished) 

 Target  
(Rights Holder)  

Human Rights Issues  

 Workplace,  

 Daily Work  

Expo Association staff 

and related personnel  

Work environment  

and Prevention of 

harassment  

Health and safety  
Salary and working 

hours  
Non - discrimination   

  

  During the 

period , Expo 

Site  etc.  

Expo Association staff 

and Operation staff  
Health and safety  

Work environment  

and Prevention of 

harassment  

Non - discrimination  

Freedom of 

association ,  

Right to collective 

bargaining  

Privacy  

Volunteers  

Participants and 

Exhibitors staff  

Salary and working 

hours  
Health and safety  

Work environment  

and Prevention of 

harassment  

Non - discrimination  

Freedom of 

association ,  

Right to collective 

bargaining  

Visitors  

Freedom of 

movement and 

travel  

Non - discrimination  
Health, safety and 

heat  

Freedom of 

expression and 

assembly  

Privacy  

Local residents 

(taxpayers)  

Prevention of 

corruption and 

bribery  

Prevention of 

pollution  

Freedom of 

expression and 

assembly  

public action  

participation 

(Demonstrations, 

political participation)  

  

NGO staff  

Freedom of 

expression and 

assembly  

public action  

participation 

(Demonstrations, 

political participation)  

   

People belonging to the 

media  

Freedom of 

expression and the 

press  

        

  

 Procurement  

and supply  

Chain  

Official participants, 

exhibitors, supply chain 

operators, workers,  

local residents, etc.  

Right of residence  
Forced labor  

(human trafficking)  
Child labor  Health and safety  Non - discrimination  

Work environment  

and Prevention of 

harassment  

Salary and working 

hours  

Foreigners,  

Migrant workers  

Freedom of 

association ,  

Right to collective 

bargaining  

  

  

4  Press  and  

advertising, 

etc.  

People exposed  to 

press and advertising, 

etc.  

Non - discrimination  Privacy  Accessibility    

 

(2)Prevention and reduction of negative impacts on 
human rights

(Creation of a system to prevent human rights violations)

(1) Identification of negative impacts (risks) on 
human rights

(Identification of possible human rights violations in the 
operation of the Expo)

Establishment and operation of ESMS Universal GL
Operation of procurement code Training on human rights
Risk management Human Rights Counseling Center in the Association

Selection of persons (rights holders) who may be negatively affected by the 

secretariat and discussion by an expert committee as a starting point.

=> Discussion on identification at the Human Rights WG

(3)Check (evaluation)
(Verification that the system is functioning properly)

(4)Provision of information (disclosure)
(Disclosure of the Association's approach to 

human rights DD)

Operation of ESMS
Operation of Procurement Code (Receiving and monitoring reports)
Operation of Comprehensive Contact Center
Evaluation by Human Rights WG and Sustainability Expert Committee

Procurement Code (Receiving and monitoring reports) Implementation 
Results
Sustainability Expert Committee (minutes published)
Sustainability Action Plan (publication and solicitation of opinions)
Disclosure of activities

P D

CA
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・Stakeholder dialogues on human rights have been conducted with 3 organizations, and will continue to be 

conducted in the future. 

(Details of the implementation of the Human Rights DD, redress (response to human rights violations), training, 

etc. are described in Chapter 3.) 

 

 

(1-2) Index on Universal Design and Universal Service 

First Expo to be operated based on Universal Design and Universal 

Service Guidelines 
 In addition to the Universal Design Guidelines, the venue will be operated based on the Universal Service 

Guidelines, which are the first in Japan to specialize in operational services, to achieve a higher quality 

"accessible and inclusive exposition." 

 Regarding the universal design of buildings, in principle, the aim is to achieve universal design at or above the 

national "desirable level" for all buildings in the venue. 

In addition, for the first time ever, the venue will establish independent guidelines for universal service. By 

providing guidelines for operating methods that enable all visitors to Expo 2025 Osaka, Kansai, Japan to stay 

safe and secure, enjoy viewing, viewing, and participating in various exhibitions and events, the aim is to create 

a Expo 2025 Osaka, Kansai, Japan where many visitors can visit the venue and everyone can have an 

enjoyable time. 

 

Table 4 Concept of the standards specified in the -1 Universal Design Guidelines 

Control Recommendation (Guide) 

Indicates an item that should or must be ensured 

and is defined as a standard that should be 

complied with regardless of legal obligations. 

[Basis of these standards] 

These standards are formulated based on the 

highest possible standards observed in the General 

standards in the Tokyo 2020 Accessibility 

Guidelines, Standards recommended by the 

national government, and Facility development 

standards (preferred implementation) by 

Prefectural Ordinances of Osaka that are more 

strict than the National Governmentôs mandatory 

standards, in addition to legally enforced standards. 

Indicates a ñdesirableò item and is defined as a 

standard that desirably be met in order to realise 

safer and smoother mobility for visitors as well as 

enhance convenience and provide comfort in the 

use of the facility. 

[Basis of these standards] 

These standards are formulated based on 

comprehensive consideration of the Recommended 

standards in the Tokyo 2020 Accessibility 

Guidelines, the standards stated in the Desirable 

facility development according to Prefectural 

Ordinances of Osaka etc., the design standards 

(preferred) stated in the Architectural Design 

Standards Taking into Consideration Smooth Use by 

Elderly People and Persons with Disabilities (March 

2021), and opinions of participating people with 

disabilities. 

 

[Outline of the Universal 

Design Guidelines] 

Universal Design 

Guidelines 
Barrier-free laws and ordinances 

Applicable standards National "Desirable 

Level" or higher 

・ Minimum standards (standards for facilitating the 

movement of buildings) * Obligation to comply 

・ Desirable level (recommended standards for 

facilitating the movement of buildings) * Obligation to 

make efforts 

(universal design at the "Desirable Level" or higher) 

In the "Act on Facilitation of Mobility of Elderly and Disabled Persons" (Barrier-Free Law), there are "Standards 
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for Facilitation of Moving Buildings" that are obligated to comply with for buildings of a certain size or larger, 

and "Recommended Standards for Facilitation of Moving Buildings" that are desirable levels to be achieved for 

all buildings. 

In the country, 67% or more of buildings aim to achieve these standards, while in Expo 2025 Osaka, Kansai, 

Japan, all buildings aim to achieve the Recommended Standards for Facilitation of Moving Buildings. 

 

Table 4-2 Examples of Standards for Facilitation of Moving Buildings and Desirable Levels (Recommended Standards) 

 

Standards for Facilitation of  

Moving Buildings 

Desirable Levels  

(Recommended Standards) 

Path to  

Guide equipments 

A guide block for the visually impaired shall be installed on the path from the road 

to the guide board or the information centre, or an audible guide apparatus shall 

be installed. 

Corridor width 120 cm or more 180 cm or more 

Installation of 

 Handrail 
One side Both sides 

Slope 1/12 or less 1/12 or less (1/15 or less outdoors) 

(Source: the Ministry of Land, Infrastructure, Transport and Tourism website) 

 

Table 4-3: Concept of the standards set forth in the Universal Service Guidelines 

Control 

These standards are defined as service standards that must be complied with, regardless of whether they 

are legally binding or not. 

In addition to the standards stipulated by the law, the guidelines were established with reference to the IPC 

Accessibility Guide, Universal Design 2020 Action Plan, and Universal Design Guidelines for Facility 

Implementation (Revised). 

 

Table 4-4 Examples of Standards in the Universal Service Guidelines 

(Measures for Persons with Difficulty in Obtaining Information by Vision) 

C3-3-2. Organizers, official participants, and related parties should prepare for persons with difficulty in 

obtaining information by sight so that they can obtain the same level of information by senses other than 

sight, such as touch and hearing. 

Measures (Example)  ・Introduction of audio commentary apparatus 

  ・Provision of Braille 

  ・Provision of information such as two-dimensional codes 

 

 

(2)Indicators for achieving carbon neutrality 

From the Low-Carbon Venue to the Global Green Challenge 

Greenhouse gas emissions will be used as an indicator for progress management. 

When hosting Expo 2025 Osaka, Kansai, Japan, efforts will be made to achieve carbon neutrality using 

advanced and economical technologies and mechanisms that can be adopted. 

In calculating greenhouse gas emissions, GHG protocols will be used as the main method for the first time for 

the Expo. 

For Scope 1 and 2 emissions, energy conservation will be implemented and electricity that has an emission 

factor of zero will be used, and emissions from the use of electricity at the venue and the parking lot outside the 

venue (Expo P & R parking lot) will be zero. Combustion of fuels such as gas will be reduced by energy 
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conservation, electrification, introduction of synthetic fuels, biodiesel, etc., and carbon credits will be used to 

cover those areas where no means are available to achieve carbon neutrality. 

Emissions from building and construction of buildings, facilities, infrastructure, etc., greenhouse gas emissions 

from transportation, lodging, food and beverages consumed at the venue, and manufacturing and disposal of 

licensed products, etc. (value chain emissions) will be reduced by reducing food loss, using reused products, 

and promoting the purchase of carbon credits for emissions during transportation. However, there are many 

emissions that are difficult to reduce, such as emissions at the production stage of materials used. 

We will continue to work to increase the amount of these emissions, but regarding the remaining emissions, 

from the perspective of leaving a legacy, we will consider them as the starting point for various initiatives starting 

with Expo 2025 Osaka, Kansai, Japan, and will call on all parties concerned to cooperate and participate in the 

"EXPO Green Challenge" to help build a decarbonized society starting with Expo 2025 Osaka, Kansai, Japan. 

 

The results of the current calculation of greenhouse gas emissions and the approximate reduction methods are 

as follows. 

(The concept of greenhouse gas calculation and details of reduction measures are described in <EXPO 2025 

Green Vision >.) 

 

Table 4-5 Estimated GHG emissions without reduction measures (BAU) (Scope1, Scope2) 

Scope Emission sources 
GHG emissions 

[t-CO2e] 
Major reduction methods other than 

energy conservation efforts 

1 

Fuel used in facilities at the venue 4,979 ˈ 

Fuel used for transportation within the 

venue 
162 

Introduction of electric vehicles 

Use of synthetic fuels, biofuels, etc. 

Leakage of chlorofluorocarbons due to air 

conditioning in facilities inside and outside 

the venue 

72 
Use of materials and equipment 

with a low global warming potential 

is recommended 

2 

Electricity used in facilities inside and 

outside the venue 
31,080 

Use of electricity with zero 

emission factor 

Electricity used for transportation within 

the venue 
9 

Use of electricity with zero 

emission factor 

Electricity used at the Expo Association 

office and parking lot outside the venue 
2,527 

Use of electricity with zero 

emission factor 

Heat consumed at the Expo Association 

office (Sakishu, ATC) 
302 ˈ 

Total  39,133  

Note: Due to rounding, the sum of each item may not equal the total. 

 

Table 4-6 Estimated greenhouse gas (GHG) emissions without reduction measures (BAU) (Scope 3) and Main reduction methods (unit: ton-CO2) 

Category 
GHG emissions 

[t-CO2e] 
Reduction methods 

Category 1 

(Purchased products and services) 
113,974 

Encourages energy reduction and use of 

low-carbon energy in the production and 

distribution of procured goods 

Category 2 

(Capital goods) 
361,700 

Active use of leases and timber 

Active use of low-carbon materials 

Category 3 

(Fuel and energy-related activities not 

included in Scope 1 and 2) 

14,283 - 
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Category 
GHG emissions 

[t-CO2e] 
Reduction methods 

Category 5 

(Business waste) 
2,749 

Reducing food loss and recycling 

Reducing the use of plastics (reused 

tableware, etc.) 

Category 6 (Business trips) 3,545 
Use of low-emission transportation 

Category 7 (commuting) 2,533 
Category 12 

(Disposal of sold products) 
167,343 

Reuse of buildings and Equipments 

Active Use of Leasing 

Other: Visitors (28.2 million visitors from 

Japan and overseas) 2,858,622 
Use of low-emission transportation 

Electric shuttle buses for visitors, 

introduction of synthetic fuels, etc. 

Total 3,524,747  

Note: Due to rounding, the sum of each item may not match the total. 

 

(3)Indicators for the circular economy 

Reduce waste through 2Rs (reuse and reduce) 

Targets for waste generation, reduction and reuse will be examined and refined by the Resource Circulation 

WG and used as indicators for progress management. 

 

Aiming to realize a circular economy both during and before the session, we aim to reduce waste generated 

from venue operations beyond the target by thoroughly reducing and reusing waste. We will also thoroughly 

separate and re-sort waste within the venue and aim to recycle 100% of separable waste. 

 

Table 4-7 Targets for reduction and recycling of waste generated from venue operations 

Type 

BAU 

(*1) 
Reduction target Recycling target 

Emissions 

(t) 

Reduction 

(t) 

Reduction 

rate 

(%) 

Amount 

after 

reduction 

(t) 

Basic unit 

(g/person) 
Amount 

recycled 

(t) 

Recycling 

rate 

(%) 

Cans 42.8   42.8 1.5 

699.3 100.00 Non-Plastic Bottles 611.5   611.5 21.7 

Cans for business 

use 
45.0   45.0 1.6 

Plastic bottles 562.8 

188.2 30.3 433.5 15.4 433.5 100.00 

Plastic bottle caps 58.8 

Styrofoam 

・Foam tray 
5.6 

139.9 25.0 419.8 14.9 419.8 100.00 

Plastics 554.1 

Cardboard 1711.7   1711.7 60.7 1711.7 100.00 

Paper 110.4 61.1 55.4 49.2 1.7 49.2 100.00 

Food waste (*2) 1501.2 321.2 21.4 1179.9 41.8 1179.9 100.00 

waste cooking oil 110.4   110.4 3.9 110.4 100.00 

Combustible waste 

4181.4 

721.9 

17.3 3459.5 122.7 
 

94.6 
2.7 

Composting 

tableware 

- 

Disposable 

chopsticks 

Wooden pallets 

Disposable nappy 

Non-burnable waste / 

Mixed waste 
212.8 10.0 4.7 202.8 7.2 19.3 9.5 
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Note: The sum of the values in each column may not equal the total value due to rounding. 

(*1) Value when no reduction measures are taken  (*2) Including food loss 

 

With regard to food loss, the government has set a target of halving food loss in the entire supply chain by FY 

2030 from the FY 2000 level (5.47 million tons). The government has set a target of exceeding the target of 

60% for the food retail industry and 50% for the food service industry by FY 2024, and the target of 100% for 

the recycling rate. 

 

As for the reuse of equipments, facilities, priority will be given to reduce and reuse to reduce the amount of 

waste resulting from the dismantling of equipments, facilities. In addition to the active use of leases, efforts will 

be made based on a mechanism for reuse. Specifically, the government will take the following measures to 

actively promote reuse in Expo 2025 Osaka, Kansai, Japan and aim to make this mechanism useful for the 

promotion of reuse in facilities and equipments throughout Japan. 

First, the objects to be reused are classified into the following 3 categories, and the parties to be delivered are 

selected through public solicitation, and the removal, packing, storage, and delivery of equipments, etc. are 

carried out after the end of the session. 

PHASE1: facilities not using leased building materials 

PHASE2: large roof ring wood, building materials from facilities not subject to relocation, Equipments, 

equipments, etc. 

PHASE3: fixtures, equipments, etc. remaining at the end of the session 

In February 2024, in order to grasp the demand for large roof ring wood, proposals for reuse, etc. were invited, 

and since then, proposals have been accepted continuously. As of November 2024, there were about 30 

proposals, and they are used as reference information for future ring demolition work. 

In July 2024, with the cooperation of 10 companies who are highly conscious of the promotion of circular 

economy, a reuse matching business was launched, and in August, the website of "Expo Circular Market, Myak 

City!" was launched. Building materials matching platforms are operated mainly in the EU and the United States, 

and we aim to establish similar efforts in Japan. Subcommittees on reuse, transportation, storage, and systems 

have been formed, and studies on the packaging and storage of equipments and other materials that have 

been removed and removed from equipments and other materials, and the development of a web system for 

public solicitation have been carried out. 

At present, a total of 26 facilities buildings, including 3 Signature Pavilions and 15 facilities buildings by young 

architects, which do not use leased building materials, and large roof rings, have been designated as facilities 

for reuse. , the basic information is published, and the public solicitation is being prepared, and inquiries for 

considering reuse are being accepted. We have received inquiries from more than 100 people, including those 

considering the use of ring wood mentioned above. 

From the end of FY 2024 to the first half of FY 2025, the public solicitation for reuse (PHASE2) of facilities, 

including large roof rings, building materials from facilities that are not subject to relocation, and Equipments, 

equipments will be conducted, and then the public solicitation for reuse (PHASE3) of fixtures and fixtures will 

Sludge (grease trap) 

Total 9708.5 1442.3 14.9 8266.2 293.1 4717.8 57.1 
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be conducted. Official and unofficial participants will be invited to participate in the reuse matching service, and 

Myak City! will be enhanced. 

 

 

Figure 4-3 Myak Ichi! Service Site 

 

 

[facilities equipments Reuse Targets] 

Based on the above initiatives, the reuse of equipments, facilities will be divided into two categories: (1) the 

reuse of the building itself and (2) the reuse of equipments. 

① As for (2), we will actively use Lease facilities and promote the reuse of facilities. At present, it is impossible 

to estimate the amount of demand for reuse in facilities, and the total amount is only a rough estimate. Therefore, 

we will consider the absolute target. In doing so, we will use the reuse status of past expos as an indicator. At 

the Osaka Expo in 1970, out of 56 international pavilions and 30 corporate pavilions, part or all of facilities was 

reused in 28 Pavilions pavilions, and the Cambodian pavilion and the Munich city pavilion are still being used 

as housing complexes and the Self-Defense Forces facilities. Records of the 28 Pavilions pavilions are scarce 

and it is difficult to conduct research. However, as a result of our research, we found that 7 pavilions were 

completely relocated, 5 pavilions were partially relocated, and 16 pavilions whose relocation ratio is unknown. 

At the Aichi Expo in 2005, 19 foreign pavilions and 6 domestic pavilions were reused out of about 100 large and 

small facilities pavilions. 

We will use 1970 as an index, with a target of at least exceeding the number in 1970 for the time being. At this 

time, if the relocation ratio is unknown, we will basically count the number of pavilions as partially relocated, 

assuming that if the ratio is large, it is likely to be recorded. We will set a target of 17.5 pavilions, including all 

pavilions, with a partial relocation ratio of about 50% and 21 pavilions partially relocated as 10.5 pavilions. 

 

 [Target for Recycling] 

The targets for recycling waste from construction and demolition work are set as shown in the table below, 

following Expo 2025 Osaka, Kansai, Japan Environmental Impact Statement. 

 

Table 4-8 Target recycling rates for waste from construction and demolition work 

Type 
Recycling rate 

(%) 

Concrete mass 99.3 

Myak Ichi! Service Site 

Expo association  

will be contacted 

Interview potential customers about their relocation plans and budgets  

Conclude an NDA and provide information such as drawings  

If the certainty increases, open a public tender as appropriate.  

If there are multiple customers, a fair tender method will be used. 
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Asco mass 99.5 

Wood waste 97.0 

Mixed waste 63.2 

Glass ceramics 73.0 

Waste plastics 59.0 

Metal waste 96.0 

Paper waste 77.0 

Gypsum Board 86.0 

Others 63.2 

(The concept of waste volume estimation and details of reduction measures are described in <EXPO 2025 Green Vision >.) 

 

 

(4)Indicators of Contribution to Revitalization of Local Industries 

Opportunities for SMEs and startups to disseminate information and 

create new co-creation 
In order to increase the number of SMEs participating, the number of SMEs among sponsors will be used as 

an indicator of progress management. 

 

(Status of initiatives) 

・157 SMEs have participated as sponsors, including participation in venue development and management, 

and have provided equipments Equipments, materials, information systems, food and beverages, and hygiene 

products. (As of February 2025) 

 

Figure 4-4 Example of recruitment items for venue maintenance and management participation 

  

Figure 4-5 Transition of number of SMEs among sponsors 

 

(5)Indicators for forming communities where each person connects 

Approximately 3,000 groups are invited from among the participants to 

present their achievements so far at the Expo site, and to engage in 
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"dialogue" with visitors, exhibitors, and many others to create new "co-

creation" toward the realization of future societies. 

 

Expo Association will implement the "TEAM EXPO 2025" program, a participatory program created by everyone, 

in which diverse people form teams and challenge Expo 2025 Osaka, Kansai, Japan and the future beyond 

through various activities. The TEAM EXPO will provide a place where various people, mainly "co-creation 

challenges" and "co-creation partners," participate and create and nurture new "co-creation challenges." 

(Status of initiatives) 

・2,301 co-creation challenges have been registered, including life sciences, natural environment, culture and 

art, education and human resource exchange, tourism and regional revitalization. (As of the end of February 

2025) 

・The TEAM EXPO 2025 program, co-creation partners, and co-creation challenges provide interactive 

information and exchange of participants.  The TEAM EXPO 2025 Meeting is held 5 times to promote new co-

creation. 

 

 

Figure 4 -6 Changes in the number of registrations for the co-creation challenge 
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Figure 4-7 Venue of the 5th TEAM EXPO 2025 Meeting 

 

 

 

 

  



  

 
91 

M
arch

 2
0

2
5

 P
re-C

o
n

feren
ce R

ep
o

rt | A
ctio

n
 P

lan
 fo

r S
u

stain
ab

le E
xp

o
 2

0
2

5
 O

saka, K
an

sai, Jap
an

 

Attachment 1  Initiatives implemented by each department 
 

Initiatives related to People 

F
u
tu

re
 S

o
c
ie

ty
 

 

・Building Areas Utilizing Various Technologies to Realize Society5.0 

External 

Collaboration 

・Implementation of Barrier-Free Venue facilities as Possible 

Manual 

・Creation of Universal Design Guidelines 

・Consider the use of pictograms, signage, and voice guides. The Safety 

Measures Council (Disaster Prevention Subcommittee) will consider past cases 

and reflect them in plans and manuals for crisis management. 

・Establish a sales method scheme that is easy for people with disabilities and 

low IT literacy to purchase. 

equipments 

・Consider the establishment of spaces for people with intellectual, mental, and 

developmental disabilities. 

・Consider measures such as blocks for guiding people with visual disabilities. 

・Consider the establishment of nursing rooms for users with children. 

・Consider the establishment of resting benches for the elderly. 

・Regarding toilets, a variety of barrier-free toilets were installed for various 

users, and large booths for ostomates and children were installed in the general 

toilets for both men and women. 

・To support the movement of visitors, an EV bus was introduced to patrol the 

venue. Vehicles that are easy to get on and off are operated 

・Shuttle buses are operated to ensure smooth commuting when commuting by 

public transportation is inconvenient for official participants from their lodgings to 

the venue 

Information 

Provided 

・For information displays and announcements at the venue, consideration is 

given to the use of multilingual notation and pictograms, and the introduction of 

guidance using technology that displays voice in multiple languages and 

characters (digital signage) 

・Construction of an official website with consideration for security 

・Consideration is given to GDPR and cookie support to operate a website that 

takes into account the handling of personal information 

・Formulation and distribution of visual identities to recommend publications and 

productions based on rules 

Visitor 

Support 

・Support to assist visitors who are unfamiliar with IT, such as touch panel input, 

by providing input assistance at the gates and information centres. 

・Active use of multilingual automatic translation during the Expo as a "Future 

Society Showcase" 

・Actively sell tickets in cooperation with ticket sales companies so that visitors 

will choose the Expo as a place for school trips and extracurricular activities. 

・Active consideration will be given to installing lanes for people with disabilities, 

multilingual guidance, and low-stress security checks through the introduction of 

the latest Equipments. 

・In addition to using EV buses, which allow wheelchair users to get on and off 

smoothly, consideration will be given to pictograms and multilingual signs for 

visitors and related parties. 

 

Initiatives related to Planet 

D
e
c
a

rb
o
n
iz

a
tio

n
 

・Estimate greenhouse gas emissions according to expo related activities 

・Adoption of the Comprehensive Assessment System for the Built Environment (CASBEE) 

Technology 

Introduction 

・Contribute to the reduction of CO2 emissions by introducing DAC technology 

that separates and recovers CO2 from the atmosphere, storing the recovered 

CO2 in the ground, fixing it in concrete, and using it as a raw material for CCU 

(Carbon Capture and Utilization) such as metanation. 

・Utilize carbon -neutral electricity by generating electricity using hydrogen 

and ammonia as fuel that does not emit CO2 even when burned.  
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Construction 

・facilities will take energy conservation into consideration as much as possible 

by reducing lighting loads through natural lighting and cooling loads through 

thermal insulation and ventilation. 

・Use construction machines and construction methods with low emissions, low 

noise, and low vibration as much as possible 

・When selecting Equipments, select products with high energy consumption 

efficiency as much as possible. If specified, use products that meet standards 

such as energy consumption efficiency. 

・ Actively adopt Equipments and equipments products with high energy 

efficiency, such as LED lighting and high-function air conditioning equipments. 

・ Actively adopt equipments Equipments with high energy consumption 

performance. 

・Efficient operation of construction-related vehicles. Implementation of eco-

drive 

Association 

Management 

・Enforce power-saving settings for multifunction machines when leaving the 

office, and turn off electricity during lunch breaks 

・Use of public transportation is a general rule for the Association employees 

on business trips 

Expo Site 

Operation 

・In order to reduce CO2 emissions, promote the introduction of EV/FC buses 

to access the Expo to private companies in cooperation with relevant 

government agencies 

・Consider the introduction of environmentally friendly vehicles such as electric 

and fuel cells as much as possible for the mobility used by the Association staff 

and exhibitors in Japan and Pavilions 

・ Endeavour to implement optimal transportation of visitors by providing 

information services to visitors 

・Support exhibitors' efforts to contribute to carbon neutrality 

Energy 

Management 

・Promote energy conservation by monitoring and managing energy supply and 

demand through the introduction of an energy management system, and by 

monitoring and optimizing the actual use of lighting and air conditioning in each 

facilities. 

・ Control Equipments in the venue using energy management systems 

(including VPP technology) 

Transportation 

・Arrangement of personal mobility, establishment of rules for use, etc. 

・ Formulation and implementation of traffic demand management 

implementation policy 

・Establish transportation routes for visitors 

・Establish the Council for Transportation Measures for Visitors and formulate 

a plan for transportation of visitors 

・Establish operational plans in advance for transportation of goods and waste, 

secure efficient transportation routes, and implement efficient transportation 

according to road congestion 

・Reduce CO2 emissions by implementing eco-driving measures such as 

stopping idling during transportation in the venue 

・Implement park-and-ride to reduce CO2 emissions from private cars 

Visitors and 

Enlightenment 

・Promote voluntary changes in the awareness and behavior of each visitor by 

introducing nudge and digital initiatives 

・Conduct exhibitions to promote understanding of environmental energy 

technologies and technologies and mechanisms that contribute to carbon 

neutrality 

・Consider making visible to visitors the use of CO2-free power sources inside 

and outside the venue and the control using the energy management system of 

Equipments inside the venue 

・Efforts to visualize data and figures, PR, and public awareness activities 

 

  (Efforts related to Planet) 
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R
e

s
o

u
rc

e
s
 R

e
c
y
c
lin

g
 

・Construction of Expo sites that give as much consideration as possible to the global environment 

and the effective use of resources 

Construction 

・Simplify and reduce the weight of buildings and reduce the use of building 

materials as much as possible 

・Adopt building structures and construction methods that are easy to separate 

when demolished as much as possible 

・Promote the use of wood and other renewable resources as much as possible 

・Reuse of materials and equipment and buildings as much as possible 

・Promote the reduction, reuse, and recycling of construction materials as much 

as possible to control the amount of final waste disposal 

・Observe the recycling and reduction rates set forth in the Construction 

Recycling Promotion Plan (the Ministry of Land, Infrastructure, Transport and 

Tourism) 

・Recommend the use of recyclable building materials 

・Make utmost efforts to utilize recycled materials in parking lot construction 

・Use recycled materials for construction materials (Green Purchasing Law 

Specified Procurement Items and Eco Mark Certified Products) 

Association 

Management 

・Purchase environment-friendly equipment and fixtures, affix stickers for "the 

Association" and "Shared" to equipment, and increase the number of equipment 

that can be shared 

・Switch to refill products Strive for recycling and reuse 

・Select office supplies that conform to the Green Purchasing Law 

Plastic 

・Restrict the use of plastic shopping bags by restricting distribution and replacing 

them with paper bags and other materials other than plastic 

・Encourage businesses to use paper and biodegradable plastics for tableware 

and packaging other than reuse 

・Introduce biodegradable containers for food containers, etc., and ask visitors 

to separate them. These containers are biodegraded by microorganisms to 

produce bioethanol, and the resulting bioethanol is used as fuel for fuel cells, etc., 

to express the recycling of resources within the venue in an easy-to-understand 

manner 

・Encourage businesses to reuse tableware and beverage cups 

Food 

・To contribute to the realization of a circular economy at the Expo, we will 

proactively introduce technologies that contribute to zero food waste, such as 

predicting food demand and utilizing food residues (Biogas production, 

composting, etc.), in a demonstration and implementation manner. 

・We will examine measures to control waste generation, such as predicting food 

demand and controlling the use of containers and packaging, and reduce the 

amount of waste generated at the Expo. 

Operation 

・Prediction of the number of meals according to the number of 

visitors, optimization of stocks, and control of the number of dishes 

cooked 

・Activities to raise the awareness of visitors to encourage them 

to eat up and order in an appropriate amount 

・Provision of unused food using food banks and food sharing to 

reduce waste 

Technology 

・ Generation of biogas (methanation) from food residues 

generated in the venue by methane fermentation contributes to 

securing carbon neutral gas and improving the recycling rate of 

food waste 

Paper 

・Reducing paper consumption through the introduction of electronic contracts 

・Promoting electronic decisions 

・Promoting paperless use through the use of online meetings 

・Use of two-ups and double-sided printing 

・Electronic tickets are used as the basis for admission tickets, and paper tickets 

are eliminated as much as possible to reduce deforestation 
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  (Efforts related to Planet) 

R
e

s
o

u
rc

e
 R

e
c
y
c
lin

g
 

Rental /  

Leasing 

・Rental and leasing plans for Security Equipments 

・Rental and leasing items for venue maintenance as much as possible and reuse 

them after the end of the period 

・Consider renting and reusing as much as possible for Gate Equipments and 

Pavilions entrance Equipments 

・Establish procurement plans for Network Equipments to maximize the use of 

leases and rentals 

・Use of rental items for equipment at facilities 

・Use of rentals, leases and used items as much as possible for venue 

maintenance 

Waste 

From 

Operation 

 

・In order to contribute to the realization of a circular economy at the Expo, we 

will proactively consider the introduction of technologies that contribute to zero 

waste, such as the demonstration of recycling and recycling of biodegradable 

containers derived from biomass that can be used to serve and sell food and 

beverages, the demonstration of resource recycling based on waste treatment 

and recycling technologies, and the introduction of a waste recovery × nudge 

system. 

・In order for visitors to enjoy a comfortable stay, we will place sub-stock yards 

and main stock yards appropriately, taking into account the flow of waste 

collection and discharge and recycling. 

・We will grasp the weight of waste and make data available through a business 

consignment agreement with industrial waste handling companies. 

・ For waste that is difficult to recycle, we will promote heat recovery by 

incineration as much as possible and reduce landfill disposal. 

・We will reuse equipment purchased at facilities event as much as possible. 

・The uniforms worn by staff and volunteers will be made of sustainable materials 

while taking heat into consideration. 

・We will recycle paper waste, plastic waste, and other recyclable materials. 

Awareness 

・We will encourage visitors to use their own bags to conserve resources. 

・We will encourage visitors to bring in eco-friendly bags, and we will encourage 

visitors to take home the items they bring in. 

・Disseminate information on waste separation in advance through official 

websites, etc. 

・Make waste separation labels easier to understand and strengthen awareness 

of cooperation in waste separation among visitors and participants 

・Encourage Pavilions exhibitors and sponsors to procure environmentally 

friendly materials 

・Hold explanatory meetings with MLO operators and licensees for the use of 

sustainability-friendly resources and raw materials and the procurement, 

production, and sale of materials related to PR goods and licensed goods 

・Review stockpiling methods and systems based on interviews with related 

companies and organizations 

(Initiatives related to Planet) 

N
a

tu
ra

l E
n
v
iro

n
m

e
n
t 

Site  

construction 

・Conservation and creation of the natural environment as much as possible (EIS, 

such as conservation of important species) 

Operation 

・Switching to a more biodegradable neutral detergent 

・The detergent used in restaurants in the venue is recommended as a natural 

raw material 

・At the Food and Drink facilities, business operators install grease traps and 

conduct regular cleaning 

 

Initiatives related to Prosperity 

Procurement 

Code 

・Regarding procurement (supply chain), implement sustainability-friendly procurement 

initiatives (Code of Sustainable Procurement and Whistleblowing Section) 

・The Contract Affairs Review Board is established to investigate and deliberate on contract 
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affairs exceeding the standard amount for services and procurement of goods ordered by 

the Association. 

Dissemination of 

the Procurement 

Code 

・ Briefing sessions (or preparing and distributing explanatory 

materials, etc.) for exhibitors, sponsors and related parties to 

disseminate the Procurement Code 

・Briefing sessions for suppliers, licensees, Pavilions operators, etc. 

are held at Expo Association to disseminate the Procurement Code 

Compliance with 

the Procurement 

Code 

・Development and Publication of Pavilions Type A Construction 

Guidelines Special Regulations 4 

・Development and Publication of General Service Guidelines Special 

Regulations 10 

・Development and Publication of Commercial Guidelines Special 

Regulations 9 

Information 

Provided 

・Dissemination of information on sustainability initiatives through the official website, 

official SNS, and other owned media 

 

Peace-related initiatives 

Inclusive- 

ness 

Information 

Provided 

・In cooperation with the Public Relations Department, we will devise and 

disclose information on the Association website in order to create wide 

participation in events. 

S
a
fe

 a
n

d
 s

e
c
u
re

 E
n

v
iro

n
m

e
n

t 

Health 

・Consideration of heat measures for spectators, such as the establishment 

of water supply spots 

・Conference on the Health of Venues (reorganized from the Conference on 

Infectious Disease Measures), inviting infectious disease experts, etc., and 

reflected in measures on both the hard and soft aspects 

・Appropriate provision of weather information, call for replenishment of 

drinking water, distribution of sunshades, medical relief facilities, and 

appropriate deployment of ambulances 

Working 

Environment 

・Visualization of progress through use of Intra, etc. 

・Establishment of a contact point for reporting on sustainability-oriented 

procurement codes, and establishment of a system to receive and respond 

to reports on non-compliance with procurement codes such as the labor 

environment 

・Distribution of a map showing the location of multipurpose toilets at the time 

of arrival 

・Disinfect utensils and hands in government buildings as needed 

Mental care 

・Hold health seminars and provide health counseling by 

industrial physicians 

・Conduct stress checks 

・Establish contact points to ensure a non-discriminatory 

and tolerant work environment and a safe and healthy work 

environment 

・Establish mental health counseling points to deal with 

mental problems that may increase due to the increase in 

work activities in addition to harassment incidents 

・ Enhance employee training to prevent harassment 

incidents and ensure compliance 

Work style 

・Thorough management of working hours (long working 

hours, paid leave income rate, etc.) and establishment of a 

NO overtime day (set one day per month for each individual) 

・Taking one or more days off per month 

・Achieving diverse working styles by staggered working 

hours and working from home 

Communi- 

cation 

・ Establishing a system to appropriately grasp and 

communicate with human rights and labor issues 

・Holding regular meetings to exchange opinions with 

executives 
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・Promoting free address in all departments where possible 

to promote intra-section communication 

Gender 

・To achieve gender balance, consider the gender ratio of 

Pavilions Exhibitor Judging Committee, etc. 

・[Consideration in the design of staff and related personnel 

uniforms] Diversity will be one of the pillars of the design of 

staff uniforms, and unisex designs will also be incorporated. 

・Recruit staff and volunteers regardless of age, gender, 

nationality, disability, etc. 

・Recruit volunteers regardless of age, gender, nationality, 

disability, etc. 

Consideration 

 for  

Religion /  

Culture 

・Multipurpose spaces for visitors and staff to accommodate 

diverse religious cultures 

・ Implementation of medical care and security with 

consideration for religion and gender 

・Provision of food and drink with consideration for religion 

and culture 

 

Initiatives related Partnership-  

P
a
rtic

ip
a
tio

n
 

・Achieving an online virtual expo that allows people who cannot physically visit the expo to 

experience the expo 

・Holding briefing sessions on participation in the expo to provide equal opportunities for all 

companies and organizations 

・Aiming to build a nationwide system for exhibiting and participating in the expo led by local 

governments, helping prefectures throughout the country familiarize themselves with how to 

participate in the expo and organize participation projects 

・Conducting regular liaison meetings with stakeholders (METI, Osaka City, etc.). As the 

secretariat of regular meetings with METI/Promotion Headquarters, regular meetings with Osaka 

City, etc., setting agenda items necessary for promoting ESMS 

・Revising universal design guidelines through participation of persons with disabilities 

・Conducting collaborative exhibitions with universities and companies 

・Building producer-company and business-to-business partnerships through joint projects 

・Coordinating the conclusion of comprehensive partnership agreements and other documents 

between the Association and other organizations 

Providing 

opportunities 

・Strengthen cooperation among the general public, companies, and local 

governments and disseminate information by encouraging companies 

participating in the Co-Creation Partners and by conducting EXPO PLL TALKS, 

etc. 

・Promote participation in the TEAM EXPO 2025 program through local 

governments and companies already participating in the program 

・Promote clarification and explanation of the relationship between TEAM 

EXPO 2025 program participants' activities and SDGs 

In
fo

rm
a
tio

n
 P

ro
v
id

e
d

 

・Share information on sustainability through briefings for sustainability managers and persons in 

charge at each department within Expo Association 

・Collaborate, collaborate and exchange opinions on sustainability when promoting events by 

organizers 

・Actively use logo marks and characters on PR related goods and licensed goods 

・Periodically share information to promote information dissemination through events and SNS by 

each ambassador 

・Share information to promote information dissemination through events and SNS by each 

special supporter 

・Disseminate information that may be related to SDGs through SNS • PR and awareness 

activities 

・Information sharing with nature conservation organizations 
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    (Partnership-related initiatives) 

In
fo

rm
a
tio

n
 p

ro
v
id

e
d

 

P
ro

m
o
tio

n
 o

f u
n
d

e
rs

ta
n

d
in

g
 

O
u
ts

id
e
 th

e
 A

s
s
o
c
ia

tio
n

 

・Asking related organizations to participate in the accessibility plan so that people 

with disabilities and people with diverse needs can enjoy the Expo 

・Participating in events and seminars held by local governments to promote 

understanding of the theme of the Expo 

・ Introduction of programs to promote awareness and understanding of 

sustainability at memorial events 

・Implementation of countdown events and dissemination of information 

・Educational programs for elementary and junior high school students to promote 

understanding of sustainability in addition to the Expo 

In
 th

e
 A

s
s
o
c
ia

tio
n

 

・Opportunities to learn the concept of D & I (Diversity & Inclusion) and basic 

attitudes and support methods in the training (Group training and e-learning) for 

all staff and volunteers 

・In the training (Group training and e-learning) for all staff and volunteers, the 

concept of sustainability at the Expo and the sustainability initiatives that can be 

implemented by each volunteer are introduced, and actions are promoted to 

realize a sustainable Expo 

・Follow-up of progress on major sustainability milestones (in conjunction with 

project management activities) 

・Education of all staff on the importance of sustainability at the Expo 

・Support the ISO20121 certification and operation of the Association's ESMS by 

identifying and regularly updating requirements 

・Establish, revise, and maintain regulations governing the ISO20121 certification 

and operation of the Association's ESMS 

・ Encourage staff to understand the regulations governing the ISO20121 

certification and operation of the Association ESMS and related laws and 

regulations 

・Establish a compliance system 
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Attachment 2  Human Rights Policy of Japan Association for the 

2025 World Exposition  
1. Preamble 

In the international community, the United Nations (UN) Guiding Principles on Business and Human Rights 

are gaining support. The 2030 Agenda for Sustainable Development, which centres around the Sustainable 

Development Goals (SDGs), was adopted at the UN General Assembly in 2015, and requires business 

activities to follow the above guiding principles, labour standards of the International Labour Organization 

(ILO), and other agreements, as well as comply with standards for workersô rights and environmental and 

public health.  

Japan Association for the 2025 World Exposition (ñOrganiser of the World Expo 2025ò) recognises that the 

human rights of each individual involved in Expo 2025 Osaka, Kansai, Japan (ñExpoò) must be respected 

to materialise the Expoôs theme ñDesigning Future Society for Our Livesò and will respect the human rights 

of all people who engage in the Expo project to achieve the SDGs by 2030.  

World Expositions are created by people convening and cooperating from countries worldwide. Given this 

characteristic, the Organiser of the World Expo 2025 will establish specific frameworks that aim to resolve 

human rights issues, including the prevention and reduction of adverse impacts on human rights and the 

remediation of any human rights abuses that occur. From the pre-Expo preparatory period up to the Expo 

period, the Organiser of the World Expo 2025 will domestically and internationally communicate diverse 

ideas based on the theme through various exhibitions and respective events on the respect of human rights. 

Even after the Expo, it will strive to communicate these ideas broadly to society.  

This policy, positioned under the Sustainability Policy of Expo 2025 Osaka, Kansai, Japan, serves as the 

foundation for other policies and regulations. It will be applied to the Secretary General of the Organiser of 

the World Expo 2025, and subordinate executives and staff (including temporary and contract employees), 

as well as the Chairperson of the Organiser of the World Expo 2025 and subordinate officers. Additionally, 

the Organiser of the World Expo 2025 also expects the broader wide range of Official Participants, 

exhibitors, and suppliers who will cooperate in the Expo to support this policy. 

 

2. Respect for Human Rights 

The Organiser of the World Expo 2025 will comply with laws and regulations and engage in fair and sincere 

business activities based on social norms. It understands and respects internationally recognised human 

rights, including those in the International Bill of Human Rights (Universal Declaration of Human Rights, 

International Covenants on Human Rights) and the ILO Declaration on Fundamental Principles and Rights 

at Work. In addition, it respects international guidelines, including the UNôs Guiding Principles on Business 

and Human Rights, the OECD Guidelines for Multinational Enterprises on Responsible Business Conduct, 

and the ILO Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy. If 

laws and regulations conflict with internationally recognised human rights, the Organiser of the World Expo 

2025 will, while complying with laws and regulations, respect internationally recognised human rights to the 

greatest extent possible. 

 

3. Conduct of Human Rights Due Diligence 

The Organiser of the World Expo 2025 will develop and continuously implement a human rights due 

diligence framework that is in line with the UNôs Guiding Principles on Business and Human Rights. Human 

rights due diligence is a continued process that aims to prevent or mitigate the Expo projectôs adverse 

impacts on society, in terms of human rights, the environment, and business practices, by performing 

preventive investigations and identification, remediating the adverse impacts using appropriate means, and 

externally disclosing the progress and results. 

 

4. Engagement with Stakeholders 

 The Organiser of the World Expo 2025 will engage in continued dialogue with many relevant stakeholders. 

It will appropriately address opinions and requests received and strive to build sound relationships. 

 



  

 
99 

M
arch

 2
0

2
5

 P
re-C

o
n

feren
ce R

ep
o

rt | A
ctio

n
 P

lan
 fo

r S
u

stain
ab

le E
xp

o
 2

0
2

5
 O

saka, K
an

sai, Jap
an

 

5. Expectation and requirement for Participants and Suppliers 

The Organiser of the World Expo 2025 also expects the wide range of the Official Participants, exhibitors, 

and suppliers who will cooperate in the Expo to support this policy. Additionally, it will require such parties 

to comply with the separately set forth Code of Sustainable Procurement in procuring goods and services. 

 

6. Access to Remedy 

The Organiser of the World Expo 2025 will establish a framework (grievance mechanism) to appropriately 

address inquiries and reports concerning this policy. In coordination with other consultation contact points, 

the grievance mechanism will take privacy into account to prevent any disadvantages to the consulting 

party.  

If it is found that the officers or staff of the Organiser of the World Expo 2025 or the activities of the Expo 

project cause or contribute to adverse impacts on human rights, the Organiser of the World Expo 2025 will 

appropriately address such impacts and provide effective remedy. 

 

7. Education and Training 

The Organiser of the World Expo 2025 will provide the necessary education and engage in capacity 

building so that each employee, volunteer, and staff of the Organiser of the World Expo 2025 can act in line 

with this policy. Additionally, the Organiser of the World Expo 2025 will communicate its arrangements, 

including the Code of Sustainable Procurement to Official Participants, exhibitors, and suppliers, and 

provide education as needed. 

 

8. Disclosure and Communication of Information 

The Organiser of the World Expo 2025 will periodically report initiatives for the respect of human rights that 

are based on this policy and the progress of such initiatives in various reports and on its website to 

communicate them to visitors and the broader general public. 
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Attachment 3  Glossary 

 

3R+Renewable 

Ensuring the 3Rs (Reduce, reuse, and recycle) and 

replacing them with renewable resources. 

 

Aichi Targets 

 These global targets were adopted at the 10 

Conference of the Parties to the Convention on 

Biological Diversity (COP10) held in Nagoya, Aichi 

Prefecture, in October 2010.  

Aiming to realize a "world living in harmony with 

nature" by 2050, it was agreed to take urgent and 

effective action to stem the loss of biodiversity by 

2020. Actions required by each country are 

summarized in 20. 

 

Business-as-Usual (BAU) 

If no additional measures are taken. As usual. As 

usual. 

 

Direct Air Capture (DAC) 

 Technology to capture CO2 directly from air and other gases with 

low CO2 concentration. 

 

Direct Air Capture and Storage 

(DACCS) 

 Technology to capture and store CO2 directly 

from the atmosphere. 

 

Biodiesel 

 Biofuel for diesel engines produced by methyl 

esterifying rapeseed oil and waste cooking oil. 

 

Biodiversity 

 All living things, including humans, live in mutual 

relationships with many other living things, and this 

refers to the rich individuality and connections of 

these living things. There are three types of 

diversity: ecosystem diversity, species diversity, and 

genetic diversity. 

 

Bio-Energy with Carbon Capture 

and Storage (BECCS) 

 A technology that directly recovers and stores 

CO2 generated by the combustion of biomass 

energy. 

 

Biomass plastic 

 A plastic material made from renewable organic 

resources such as plants. 

 

Bureau International des 

Expositions (BIE) 

Established in 1928 with the Convention on 

International Exhibitions. An international 

organization established to oversee the holding of 

World Exhibitions in accordance with the 

Convention on International Exhibitions. 

Headquartered in Paris, the organization has 170 

member countries as of September 2017. 

 

Carbon credits 

 The amount of greenhouse gas reductions and 

removals achieved through the introduction of 

renewable energy sources (such as solar power, 

wind power, and hydroelectric power), the 

introduction of energy-efficient Equipments, or 

forest management such as tree planting and 

thinning, is quantified in accordance with a 

specified method and is converted into a tradable 

form. Credits are managed as a unit of 1t-CO2 in 

an account on an electronic system. 

 

Carbon Dioxide Capture, 

Utilization and Storage (CCUS) 

 A technology that collects CO2 emitted from 

power plants, chemical plants, etc., separated 

from other gases, and uses the separated and 

stored CO2. 

 

Carbon neutral 

 In addition to CO2 emissions, Japan's goal of 

carbon neutrality is to reduce emissions of 

methane, nitrous oxide, sulfur hexafluoride, 

nitrogen trifluoride, and fluorocarbons (HFCs and 

PFCs) to zero. 

 

Carbon pricing 

 Carbon pricing is an economic method that sets 

a price on carbon and changes the behavior of 

carbon emitters. There are various methods, such 

as carbon taxes, which impose taxes in proportion 

to CO2 emissions, emissions trading, which cap 

emissions, and fossil fuel taxes, which impose 

taxes based on the amount of fossil fuels such as 

coal and oil. 

 

Carbon recycling 

 A technology that captures CO2 as a carbon 

resource and reuses (recycles) it as a variety of 

carbon compounds. 

 

Comprehensive Assessment System for 

the Built Environment (CASBEE) 
 A system for comprehensively evaluating and 

rating the environmental performance of buildings, 

including consideration for reducing environmental 

impact, such as energy conservation and the use of 

materials and equipment with low environmental 

impact, and environmental quality, such as 

consideration for indoor comfort, biodiversity, and 

landscape. 

 

Convention on Biodiversity 

 A treaty adopted with the aim of conserving 

biodiversity, sustainable use of its components, and 

fair and equitable sharing of benefits arising from the 

use of genetic resources.  
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It was adopted at the United Nations Conference 

on Environment and Development (Earth Summit) 

held in Rio de Janeiro, Brazil, in 1992. 

 

Diversity & Inclusion (D&I) 
 Diversity, which means "diversity," and inclusion, 

which means "inclusion." Diversity, which means 

different races, genders, ages, nationalities, etc., is 

accepted and places where people can play an 

active role are provided (inclusive). In addition to 

efforts such as promoting the active participation of 

women and people with disabilities, who have not 

been given such places in the past, and actively 

hiring foreign nationals, institutional changes in 

society and organizations, such as the promotion of 

diverse working styles, are also required. 

 

Decent Work 

A rewarding and humane job. 

It means a productive job with guaranteed rights, 

sufficient income, and adequate social protection. 

 

Due Diligence 

 An ongoing process in which negative impacts 

such as violations of laws and regulations, human 

rights violations, and environmental pollution 

through business activities and business 

relationships such as supply chains are assessed, 

measures are taken based on the results of the 

assessment, and the effects are verified. Expo 

Association implements human rights due diligence. 

 

Event Sustainability Management 

System (ESMS) 

 A management system for event sustainability. It 

aims to improve event sustainability by managing 

the environmental, economic, and social impacts of 

event management. The 2012 London Olympic and 

Paralympic Games led to the publication of 

ISO20121 as an international standard. 

 

Electric Vehicle (EV) 

An electric vehicle. A motor powered vehicle. 

 

Environmental Impact 

Assessment 

 When a large-scale project is to be implemented, 

the project itself must investigate, predict, and 

evaluate the impact of the project on the 

environment in advance, publicize the results, and 

give due consideration to the conservation and 

creation of the environment while listening to the 

opinions of local residents. 

 

Fuel Cell Vehicle (FCV) 

Fuel cell vehicles. Currently, commercial vehicles 

use hydrogen as fuel. 

 

General Business Participant 

 A person referred to in Article 35 of General 

Regulations who has been granted the right by the 

Organizer to carry out Commercial Activities in the 

Expo Site 

 

General Regulations 

 General Regulations included in Chapter 8 of the 

Registration Application approved at the 167 Annual 

Meeting of the BIE 

 

Greenhouse Gases 

 Carbon dioxide and other gases that absorb 

infrared rays and cause global warming. 

 

Greenhouse Gas Protocol 

 The Greenhouse Gas Protocol is an organization 

co-organized by the World Resources Institute 

(WRI) and the World Business Council for 

Sustainable Development (WBCSD). It is operated 

in cooperation with governments, industry 

associations, NGOs, and companies. In the late 

1990s, the company started to develop a method for 

calculating GHG emissions. In 2001, the first edition 

of the Corporate Standard, which is a method for 

calculating Scope 1 and Scope 2 GHG emissions, 

was published. Since then, various standards for 

calculating and reporting GHG emissions have been 

issued. Foreign governmental organizations and 

global companies have participated in the 

development of the standards, and they are 

establishing themselves as the de facto standard. 

 

Global Reporting Initiative (GRI) 

 GRI is a non-profit organization established in 1997, 

and the United Nations Environment Programme 

(UNEP) is also involved in its establishment. It 

aimed to create accountability mechanisms that 

could ensure corporate compliance with the 

Principles for Responsible Environmental Action, 

but has since expanded its scope to include social, 

economic, and governance issues. 

 

GRI Standards 

 The GRI Standards are a framework for reporting 

entities to report on their economic, environmental, 

and social impacts (Including positive and negative 

impacts, external and external impacts) and explain 

their contribution to sustainable development. 

Development of the Standards involves a variety of 

stakeholders, including corporations, institutional 

investors, trade unions, private organizations, and 

civil society. 

 

Green Ammonia 

 Ammonia produced using renewable energy 

sources without CO2 emissions in the 

manufacturing process. 

 

Green Hydrogen 

 Hydrogen produced using renewable energy 

sources without CO2 emissions in the 
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manufacturing process. 

 

Green Transformation (GX) 

 Activities aimed at making changes to utilize clean 

energy and reduce the use of fossil fuels as much 

as possible. 

 

Guidelines 

 Guidelines for exhibitions issued by the Organizer 

in relation to each item specified in Special 

Regulations to assist official participants in all 

matters related to the preparation and operation of 

exhibitions. 

 

Horizontal Recycling 

 Recycling that uses used products as raw 

materials to produce the same type of products. 

 

International Bill of Human Rights 

(Universal Declaration of Human 

Rights) 

 The Universal Declaration of Human Rights 

declares "common standards to be achieved by all 

peoples and all nations" in order to respect and 

secure human rights and freedoms. It was adopted 

at the Third Session of the United Nations General 

Assembly on December 10, 1948. 

The International Covenant on Human Rights is 

based on the Universal Declaration of Human 

Rights and is the most fundamental and 

comprehensive of human rights treaties. Japan 

ratified it in 1979. 

 

Informal Participants 

 Those authorized by the government 

representatives of the exposition to participate 

outside the display area of the official participants 

(e.g., private Pavilions exhibitors) 

 

ISO20121 

 Management systems to support the sustainability 

of events by managing their economic and social 

impacts in addition to managing the environmental 

impacts of event operations. 

An international standard for (ESMS — Event 

Sustainability Management System). 

 

Kunming-Montreal Global 

Biodiversity Framework 

At the 15 Conference of the Parties to the 

Convention on Biological Diversity (COP15) held 

in December 2022, the document was adopted as 

a new international goal (the post- 2020 

Biodiversity Framework) for 2021 and beyond, 

replacing the Aichi Biodiversity Target, which had 

been an international goal until 2020. 

With the goal of halting and reversing the loss of 

biodiversity by 2030, the framework sets out 30by30 

(sati by sati) to effectively conserve more than 30% 

of land and sea as healthy ecosystems by 2030, to 

restore 30% of degraded natural areas, and to halve 

the colonization of alien species. The goals for 

business and mainstreaming include promoting 

business impact assessment and information 

disclosure (Encouraging large corporations and 

multinational corporations, in particular, through 

requests from the national government), and the 

goals for nature-based solutions (NbS) include 

utilizing the regulating power of nature for disaster 

prevention and mitigation. 

 

LGBTQ 

 Refers to sexual minorities such as lesbians, gays, 

bisexuals, transgenders, and questioning (a person 

who cannot or does not know or decide on his or her 

sexuality). 

 

Methanation 

 This technology synthesizes methane from CO2 

and hydrogen. It is expected to decarbonize city 

gas by replacing natural gas, which is currently 

the raw material for city gas, with synthetic 

methane. 

 

Microplastics 

 Microplastic waste (5 mm or less). There is concern 

that chemical substances contained and adsorbed 

may be incorporated into the food chain and affect 

ecosystems. 

 

Nudge 

 Meaning "elbow" or "gently push." The idea of 

providing information and devices that encourage 

people to take more desirable actions without 

prohibiting choices or changing economic incentives. 

 

OECD Guidelines for Multinational 

Enterprises on Responsible 

Business Conduct 

 The Guidelines were formulated by the OECD in 

1976 to encourage multinational enterprises in 

participating countries to voluntarily adopt the 

expected responsible corporate behavior. The 

Guidelines have been revised 6 times (1979, 1984, 

1991, 2000, 2011, 2023) in accordance with 

developments in the global economy and changes 

in corporate behavior. Although not legally binding, 

the Guidelines set forth principles and standards for 

responsible corporate behavior in a wide range of 

fields, including general policies, information 

disclosure, human rights, employment and industrial 

relations, the environment, the prevention of bribery 

and other forms of corruption, consumer interests, 

science, technology and innovation, competition, 

and taxation. 

 

Official Participants 

 Foreign governments and international 

organizations that have accepted the Government 

of Japan's official invitation to participate in the 
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exhibition 

 

Organizer 

 Japan Association for the 2025 World Exposition 

was designated by the Minister of Economy, Trade 

and Industry on May 31, 2019 as a corporation 

engaged in activities related to the preparation and 

operation of exhibitions under the Act on Special 

Measures Necessary for the Preparation and 

Operation of International Exhibitions to be held in 

2025, and was certified as a public interest 

incorporated association on October 21, 2019 

 

Paris Agreement 

 An international framework for combating global 

warming after 2020. It was adopted in December 

2015 at the 21 session of the Conference of the 

Parties to the United Nations Framework 

Convention on Climate Change (COP21) held in 

Paris.  

It is a framework under which all participating 

countries and regions, including developing 

countries, commit to reducing greenhouse gases 

that cause global warming. It aims to limit the 

increase in global average temperature from pre-

industrial levels to less than 2°C (the 1.5°C 

target) and to reduce greenhouse gas emissions to 

net 0 by the second half of the 21 century. 

 

Participants 

 Official Participants, Informal Participants and 

General Operations Participants 

 

PDCA Cycle 

 The PDCA cycle is a method of improving and 

improving the efficiency of business operations by 

repeating the process of "Plan - > Do - > Check - > 

Action." The purpose of the PDCA cycle is to 

achieve continuous growth by repeating this cycle. 

 

Perovskite Solar Cells 

 A new type of solar cell that uses a material with a 

crystalline structure called perovskite. 

 

Renewable energy 

 Energy that can be recycled in a relatively short 

period of time and is not depleted once used. Solar, 

solar thermal, hydro, wind, biomass, geothermal, etc. 

 

Renewable diesel 

 A next-generation biofuel produced from waste 

cooking oil and animal and vegetable oils that do not 

compete with food. Hydrogenated, it has the same 

chemical properties and physical properties as 

diesel fuel. 

 

Requirements 

 A need or expectation for an ESMS that is stated, 

generally implicitly required, or obligatory. 

 

SBTs for Nature 

A scientifically based, measurable and actionable 

target that enables companies to act within the limits 

of the Earth and in line with the sustainability goals 

of society in relation to the interconnected systems 

of water, biodiversity, land and oceans in the value 

chain. Development of a method for setting this 

target is underway. 

 

Scope 1 

 Category of GHG emissions defined by GHG 

protocols. Direct emissions of greenhouse gases by 

companies themselves (Fuel combustion, industrial 

processes). 

 

Scope 2 

 Category of GHG emissions defined by GHG 

protocols. Indirect emissions from the use of 

electricity, heat and steam supplied by other 

companies. 

 

Scope 3 

 Category of GHG emissions defined by GHG 

protocols. Indirect emissions other than Scope 1 

and Scope 2 (emissions from other companies 

related to their activities). 

 

SDGs 

 =>Sustainable Development Goals 

 

Society5.0 

 A people-centered society that provides goods and 

services that meticulously respond to diverse and 

potential needs without disparities based on region, 

age, gender, language, etc., while simultaneously 

achieving economic development and solving social 

issues, enabling people to lead comfortable, vibrant, 

and high-quality lives.  

The Fifth Science and Technology Master Plan 

(approved by the Cabinet on January 22, 2016) 

proposes a vision of a future society that Japan 

should aspire to. 

 

Special Regulations 

 Special Regulations as described in Article 34 of 

General Regulations 

 

Stakeholders  

 This document defines them as individuals and 

organizations that have some influence or influence 

on the management of Expo Association or Expo 

2025 Osaka, Kansai, Japan. 

 

Stakeholder Engagement 
 An organizational attempt by a business to 

understand its stakeholders well and incorporate 

stakeholders and their concerns into its business 

activities and decision-making process. This refers 

to a wide variety of behavioral systems, including 

those implemented by a business independently or 
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in collaboration with stakeholders. 

 

Sustainable Development Goals 

(SDGs) 

 As a successor to the Millennium Development 

Goals (MDGs) formulated in 2001, the 2030 Agenda 

for Sustainable Development was adopted 

unanimously by all member states at the UN Summit 

in September 2015. This international goal aims for 

a sustainable and better world by 2030. 

It consists of 17 goals and 169 targets and pledges 

to "leave no one behind" on the planet. The SDGs 

are universally addressed not only by developing 

countries but also by developed countries 

themselves, and Japan is actively working on them. 

 

Synthetic Fuel 
 Fuel produced by the synthesis of CO2 and 

hydrogen. A complex of several hydrocarbon 

compounds, it is also known as artificial crude oil. 

 

Task Force on Climate Change 

Financial Disclosure (TCFD) 

 The Task Force was established by the Financial 

Stability Board (FSB) at the request of the Group of 

20 Finance Ministers and Central Bank Governors. 

In June 2017, the Task Force formulated 

recommendations for efficient disclosure of 

information with consistency, comparability, 

reliability, and clarity to facilitate appropriate 

investment decisions on climate change factors. 

 

Task Force on Nature-related 

Financial Disclosure (TNFD) 
 A framework for reporting and responding to 

nature-related risks that was conceived at the 2019 

World Economic Forum annual meeting (Davos 

Conference) and aims to shift global financial flows 

from negative impacts on nature to positive impacts 

on nature. 

 

Tripartite declaration of principles 

concerning multinational 

enterprises and social policy 

(MNE Declaration) 

 International Labour Organization (ILO) provides 

direct guidance to corporations (multinational and 

domestic corporations) on social policies and 

inclusive, responsible, and sustainable business 

practices. 

 

UN Guiding Principles on 

Business and Human Rights 

This document was unanimously endorsed by the 

UN Human Rights Council in 2011. It consists of 3 

pillars: the obligation of states to protect human 

rights, the responsibility of businesses to respect 

human rights, and access to remedies. 

 

Work-Life Balance 

 A state of harmony between work and life. In Japan, 

following the enforcement of the Act on the 

Promotion of Women's Participation and 

Advancement in the Workplace (Act No. 64 of 2015), 

the national government has been promoting 

procurement and other measures to evaluate 

companies that promote work-life balance. 
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Reference 

 

1. Status of meetings concerning the Expert Committee for the Sustainable Expo 

Meeting (Date) Main agenda 

1st meeting of Expert Committee 

for the Sustainable Expo 

(December 17, 2021) 

・Draft sustainability policy 

・Draft sustainability-friendly procurement code 

2nd meeting of Expert Committee 

for the Sustainable Expo 

(January 21, 2022) 

・EXPO 2025 Revised Green Vision (draft) and Initiatives on Carbon 

Footprint (draft) 

3rd meeting of Expert Committee 

for the Sustainable Expo 

(February 28, 2022) 

・Revised Green Vision for EXPO 2025 (draft) 

・Procurement Code for Sustainability (draft) 

・Sustainability Policy 

1st meeting of Sustainable 

 Procurement Working Group 

(March 7, 2022) 

・Sustainable Procurement Code (draft) 

Common standards 

Individual standards (wood and paper) 

Hearing on individual standards 

2nd meeting of Sustainable 

 Procurement Working Group 

(April 11, 2022) 

・Draft Sustainable Procurement Code 

Common Standards 

Individual Standards (Wood and Paper) 

3rd meeting of Sustainable 

 Procurement Working Group 

(May 23, 2022) 

・Draft Sustainable Procurement Code 

Results of the Call for Comments 

4th meeting of Expert Committee 

for the Sustainable Expo 

(June 2, 2022) 

・Proposal for a Sustainability-Friendly Procurement Code and the 

way forward 

・Establishment of the Decarbonization Working Group and the 

Resource Circulation Study Group 

・Proposal for a Sustainability Plan (tentative) and the way forward 

4th meeting of Sustainable 

 Procurement Working Group 

(July 19, 2022) 

・Towards consideration of food-related (Agricultural, livestock and 

fishery products, palm oil) procurement codes 

・Hearing on individual standards (livestock products) 

・Hearing on individual standards (fishery products) 

・Hearing on individual standards (palm oil) 

1st meeting of Decarbonization 

Working Group 

(July 28, 2022) 

・ Positioning, Purpose of Establishment, and Schedule of the 

Decarbonization WG 

・National Movement (2025 Expo 2025 Osaka, Kansai, Japan Action 

Plan Ver. 2) 

・ Electricity and Gas Use during the Session (Power Supply 

Structure) 

5th meeting of Sustainable 

 Procurement Working Group 

(August 1, 2022) 

・Hearing on specific standards (palm oil) 

・Hearing on specific standards (agricultural products) 

・Hearing on overall food-related procurement codes 

・ Exchange of opinions for consideration of food-related 

procurement codes 

1st Study Group on Resource 

Circulation 

(August 9, 2022) 

・Draft Direction for Resource Circulation in the Management of Expo 

2025 Osaka, Kansai, Japan 

・Hearings with Business Operators on Draft Direction 

5th meeting of Expert Committee 

for the Sustainable Expo 

(August 26, 2022) 

・Individual targets and overall indicators for the "Action Plan for a 

Sustainable Expo 2025 Osaka, Kansai, Japan" 

・ Progress of working groups and future schedule of the 

Sustainability Expert Committee 

2nd Study Group on Resource 

Circulation 

(September 27, 2022) 

・Introduction of efforts related to resource recycling 

2nd meeting of Decarbonization 

Working Group 

(October 4, 2022) 

・Efforts to reduce greenhouse gases by promoting behavior change 

both inside and outside the venue 

・Energy management during the session 
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6th meeting of Sustainable 

 Procurement Working Group 

(October 5, 2022) 

・Food-related (Agricultural, livestock and fishery products, palm oil) 

Procurement Code 

・Establishment of the Grievance Mechanism 

6th Meeting of Expert Committee 

for the Sustainable Expo 

(November 29, 2022) 

・Progress of working groups and future schedule of the Expert 

Committee on Sustainability 

・"Action Plan for a Sustainable Expo 2025 Osaka, Kansai, Japan 

(1st edition)" (draft) 

7th meeting of Sustainable 

 Procurement Working Group 

(December 2, 2022) 

・Proposal for Revision of the Sustainability Procurement Code (Add 

individual standards for agricultural, livestock, and fishery products 

and palm oil, etc.) 

・Response to Reports (Grievance Mechanism) 

・Direction of Response to Resource Circulation in Expo 2025 

Osaka, Kansai, Japan's Operations 

3rd meeting of Decarbonization 

 Working Group 

(December 6, 2022) 

・Approach to GHG Emissions Calculation (Boundaries, Calculation 

Conditions, etc.) 

4th meeting of Decarbonization 

 Working Group 

(February 1, 2023) 

・Carbon Neutral LPG and Aircraft Offsets 

・World Cup Boundaries and Emissions Calculation 

・Revised EXPO 2025 Green Vision Draft 

8th meeting of Sustainable 

 Procurement Working Group 

(February 10, 2023) 

・ Proposal for Sustainable Procurement Code Revision (Add 

individual standards for agricultural, livestock, and fishery products 

and palm oil, etc.) 

・Information Reception and Response (Grievance Mechanism) 

・Others (Establishment of Resource Circulation Working Group, 

etc.) 

1st meeting of Resource Circulation 

Working Group 

(February 20, 2023) 

・Establishment of the Resource Recycling Working Group 

・Expo 2025 Osaka, Kansai, Japan and Resource Recycling 

・EXPO 2025 Green Vision 

・Standards for Resource Recycling in Expo 2025 Osaka, Kansai, 

Japan Operations 

・Efforts to Reduce Food Loss Expected in Expo 2025 Osaka, 

Kansai, Japan 

7th meeting of Expert Committee 

for the Sustainable Expo 

(March 3, 2023) 

・<EXPO 2025 Green Vision (2023 version) > (draft) 

・Revision of "Code of Sustainable Procurement" 

・"Sustainability Action Plan of Expo 2025 Osaka, Kansai, Japan 

(Version 1)" (draft) 

9th meeting of Sustainable 

 Procurement Working Group 

(June 19, 2023) 

・Proposal for Code of Sustainable Procurement Revision (Add 

individual standards for agricultural, livestock, and fishery products 

and palm oil, etc.) 

・Reporting Response (Grievance Mechanism) 

8th meeting of Expert Committee 

for the Sustainable Expo  

(July 14, 2023) 

・Expo 2025 Osaka, Kansai, Japan's latest developments 

・Revision of the Code of Sustainable Procurement and Response 

to Reports (Grievance Mechanism) 

・Review of the Action Plan for a Sustainable Expo 2025 Osaka, 

Kansai, Japan (Second Edition) 

・Review of Education for Sustainable Development (ESD) using the 

Expo 

5th meeting of Decarbonization 

 Working Group 

(August 10, 2023) 

・About the latest situation and the schedule for this fiscal year from 

the secretariat About the press conference for the sponsors of the 

Future Society Showcase Project (July 20, August 2) 

・About energy management at the Expo 

・ESD (Education for Sustainable Development) and environmental 

education triggered by the Expo 

2nd meeting of Resource 

Circulation Working Group 

(November 7, 2023) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Review on resource recycling in Expo 2025 Osaka, Kansai, Japan 

・ESD triggered by Expo 2025 Osaka, Kansai, Japan 

6th meeting of Decarbonization 

 Working Group 

(November 21, 2023) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・EXPO Green Challenge 

・Review of greenhouse gas emission estimates and procedure 

・Energy Management at the Expo 
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・Other Progress Reports 

1)Progress of Overseas Pavilions preparation 

2)ESD triggered by the Expo 

3)Attracting Tourism triggered by the Expo 

9th Meeting of Expert Committee 

for the Sustainable Expo 

(December 22, 2023) 

・Expo 2025 Osaka, Kansai, Japan's latest review status 

・Sustainable Expo 2025 Osaka, Kansai, Japan as a whole 

・Human Rights Initiatives 

7th meeting of Decarbonization 

Working Group 

(February 9, 2024) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Introduction of other international events 

・EXPO 2025 Green Vision (Decarbonization) Revised Draft 

・ESD (Education for Sustainable Development) in the wake of the 

Expo 

3rd meeting of Resource 

Circulation Working Group 

(February 19, 2024) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Guidelines for Proper Disposal of Waste (First Edition) 

・Expo 2025 ESD (Education for Sustainable Development) 

・Revision of the EXPO 2025 Green Vision 

10th meeting of Sustainable 

 Procurement Working Group 

(February 21, 2024) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Implementation of the Procurement Code 

・Human Rights Initiatives 

10th meeting of Expert Committee 

for the Sustainable Expo 

(March 4, 2024) 

・Human rights initiatives 

・Sustainability Action Plan of Expo 2025 Osaka, Kansai, Japan 

(version 2) and EXPO 2025 Green Vision (version 2024) 

1st meeting of Human Rights 

Working Group 

(June 13, 2024) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Human Rights Policy and Overview of the Working Group 

・Human Rights Due Diligence (Negative Impact of Projects) 

8th meeting of Decarbonization 

Working Group 

(September 24, 2024) 

・Latest status of preparations for the Expo 

・ESD triggered by the Expo 

・Building momentum for green 

・ Implementation of GHG Emissions Calculation and Third-Party 

Verification 

・Current Status of Carbon Recycling Factories 

11th meeting of Sustainable 

 Procurement Working Group 

(October 16, 2024) 

・Expo 2025 Osaka, Kansai, Japan's Latest Readiness Report 

・Status of Implementation of the Procurement Code 

2nd meeting of Human Rights 

Working Group 

(October 17, 2024) 

・Expo 2025 Osaka, Kansai, Japan's latest preparations 

・Implementation of Human Rights Due Diligence 

4th meeting of Resource Circulation 

Working Group 

(December 4, 2024) 

・Latest Preparation Status of Expo 2025 Osaka, Kansai, Japan 

・Revision of the EXPO 2025 Green Vision 

9th meeting of Decarbonization 

 Working Group 

(January 7, 2025) 

・Promotion of Green Initiatives etc. 

・Energy Management System and Visualization 

・Results of Third-Party Verification of GHG Emissions Calculation 

・Revision of the EXPO 2025 Green Vision 

11th meeting of Expert Committee 

for the Sustainable Expo 

(January 16, 2025) 

・Discussion by the Working Group (Report) 

・Sustainability Action Plan of Expo 2025 Osaka, Kansai, Japan 

(Pre-Event Report) and EXPO 2025 Green Vision (2025 Edition) 

3rd meeting of Human Rights 

Working Group 

(February 5, 2025) 

・Sustainability Action Plan of Expo 2025 Osaka, Kansai, Japan 

(Pre-Event Report) 

・Implementation of Human Rights Due Diligence 

・Measures to Reduce Negative Impact 

・Towards the Next Fiscal Year 

12th meeting of Sustainable 

Procurement Working Group 

(March 10, 2025) 

・Sustainability Action Plan of Expo 2025 Osaka, Kansai, Japan 

(Pre-Event Report)ss (draft) 

・Status of Procurement Code 

・Future Initiatives 
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2 GRI Content Index 

Japan Association for the 2025 World Exposition refers to the GRI Standards and reports the information 

included in this GRI Content Index for the period [April 1, 2024 to March 31, 2025].  

GRI Standard Disclosure  

Relevant Page in the Plan  

or Reason for Omission of 

Reporting  

GRI 1: Basics 2021 

General 

GRI 2: 

General Disclosure  

2-1 Organizational Details  p8 

2-2 Business entities subject to 

organizational sustainability reporting  

p8 

2-3 Reporting period, reporting frequency, 

and contact information  

p118, p126 

2-4 Revisions and corrections to 

information  

Not applicable (no corrections 

or corrections) 

2-5 External assurance  Not applicable (no external 

assurance) 

2-6 Activities, value chains, and other 

business relationships  

p8 

2-7 Employees  p8 

2-9 Governance structure and structure  p18 

2-19 Compensation policy  Not applicable (peculiarities of 

employee composition) 

2-20 Process for determining 

remuneration  

Not applicable (peculiarities of 

staff composition) 

2-21 Ratio of total annual remuneration  Not applicable (peculiarities of 

staff composition) 

2-22 Statement on Strategy for 

Sustainable Development  

p2 (Policy for Sustainable Expo 

2025 Osaka, Kansai, Japan) 

2-23 Policy Statement  p102 (Human Rights Policy)  

2-24 Implementation of Policy Statement  p102 (Human Rights Policy)  

2-25 Negative impact remediation process  p102 (Human Rights Policy)  

2-26 Systems for seeking advice and 

raising concerns  

p102 (Human Rights Policy)  

2-27 Compliance with laws and 

regulations  

Not applicable (no violations of 

laws and regulations reported) 

2-28 Membership organizations  Not applicable 

2-29 Approach to stakeholder engagement  p6 

Material items 

Economic performance  

GRI 201: Economic 

performance 2016  

201-1 Direct economic value generated 

and distributed  

Information unavailable 

(not aggregated) 

201-2 Financial impact of climate change, 

other risks and opportunities  

Not applicable (not relevant to 

the activities of the 

organization.) 

201-3 Contribution to defined benefit 

pension plans, other retirement plans  

Not applicable (peculiarities of 

staff composition) 

201-4 Financial assistance received from 

the government  

Difficulty in obtaining 

information 

(not aggregated) 

Presence in the local economy  

GRI 202: 

Presence in the 

local economy 2016  

202-1 Ratio of standard new salary to 

local minimum wage by gender  

Not applicable (not relevant to 

the activities of the 

organization.) 

202-2 Percentage of senior managers 

recruited from the local community  

Not applicable (not relevant to 

the activities of the 
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organization.) 

Indirect economic impact  

GRI 203: 

Indirect economic 

impact 2016  

203-1 Infrastructure investment and 

support services  

Difficulty in obtaining 

information 

(not aggregated) 

203-2 Significant indirect economic impact  Difficulty in obtaining 

information 

(not aggregated) 

Procurement practices  

GRI 204: 

Procurement 

practices 2016  

204-1 Percentage of expenditure on local 

suppliers  

Difficulty in obtaining 

information 

(not aggregated) 

Anti -corruption  

GRI 205: 

Anti -corruption 2016  

205-1 Business establishments 

conducting risk assessments for 

corruption  

Not applicable (Expo 

Association is a public interest 

incorporated association and 

its employees are deemed 

public servants.) 

205-2 Communication and training on 

anti -corruption policies and procedures  

p69 

205-3 Confirmed cases of corruption and 

actions taken  

Not applicable (There are no 

reported cases.) 

Anti -competitive conduct  

GRI 206: 

Anti -competitive 

conduct 2016  

206-1 Legal action taken due to anti -

competitive conduct, antitrust or 

monopolistic practice  

Not applicable (There are no 

reported cases.) 

Raw materials  

GRI 301: 

Raw materials 2016  

301-1 Weight or volume of raw materials 

used 

Not available at this time 

(available after the session) 

301-2 Recycled materials used  Not available at this time 

(available after the session) 

301-3 Recycled products and packaging 

materials  

Not available at this time 

(available after the session) 

Energy 

GRI 302: 

Energy 2016 

302-1 Internal energy consumption  Not available at present 

(available after the session) 

302-2 External energy consumption  Not available (I don't know 

because I didn't buy it at the 

Association Expo.) 

302-3 Energy consumption unit  Not available at this time 

(available after the session) 

302-4 Reduced energy consumption  Not available at this time 

(available after the session) 

302-5 Reduced energy requirements for 

products and services  

Not available at present 

(available after the session) 

Water  

GRI 303: 

Water and 

Wastewater 2018  

303-1 Interaction with Water as a Shared 

Resource 

Not available at this time 

(available after the session) 

303-2 Management of impacts related to 

wastewater  

Not available at this time 

(available after the session) 

303-3 Water intake by water source  Not applicable (not relevant to 

the activities of the 

organization.) 

303-4 Wastewater  Not available at this time 

(available after the session) 

303-5 Water consumption  Not available at this time 

(available after the session) 
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Biodiversity  

GRI 304: 

Biodiversity  

 2016 

304-1 Sites owned, leased or managed in 

protected areas and non -protected areas 

with high biodiversity value or adjacent 

areas 

Described in Environmental 

Impact Statement 

(https://www.expo2025.or.jp/

association/maintenance/envi

ronmental_impact_assessmen

t/)  

304-2 Significant impacts of activities, 

products and services on biodiversity  

same as above 

304-3 Habitat protection and restoration  same as above 

304-4 Species on the IUCN Red List and 

the National Conservation Species List in 

areas affected by the project  

same as above 

Emissions to the atmosphere  

GRI 305: 

2016 

305-1 Direct greenhouse gas (GHG) 

emissions  

(Scope 1)  

p85 (List the assumed 

emissions (BAU) without any 

countermeasures) 

305-2 Indirect greenhouse gas (GHG) 

emissions  

(Scope 2)  

p86 (List the assumed 

emissions (BAU) without any 

countermeasures) 

305-3 Other indirect greenhouse gas 

(GHG) emissions (Scope 3)  

p86 (List the assumed 

emissions (BAU) without any 

countermeasures) 

305-4 Greenhouse gas (GHG) emission 

intensity  

Described in EXPO 2025 

Green Vision 

(https://www.expo2025.or.jp/

overview/sustainability/)  

305-5 Reduction of greenhouse gas (GHG) 

emissions  

p85, p86 

305-6 Ozone depleting substances (ODS) 

emissions  

Not applicable (not relevant to 

the organization's activities). 

305-7 Nitrogen oxides (NOx), sulphur 

oxides (SOx) and other significant air 

emissions  

Not available at this time 

(available after the session 

through an environmental 

assessment) 

Waste 

GRI 306: 

Waste 2020 

306-1 Waste generation and significant 

waste -related impacts  

Described in the Green Vision 

for EXPO 2025 

(https://www.expo2025.or.jp/

overview/sustainability/)  

306-2 Management of significant waste -

related impacts  

Ibid. 

306-3 Waste generated  p87 (Envisioned emissions 

(BAU) in the absence of 

countermeasures) (Available 

after the EIA) 

306-4 Waste not disposed of  p87 (Envisioned emissions 

(BAU) in the absence of 

countermeasures) (Available 

after the EIA) 

306-5 Waste disposed of  p87 (Envisioned emissions 

(BAU) in the absence of 

countermeasures) (Available 

after the EIA) 

Environmental Compliance  

GRI 307: 

Environmental 

Compliance 2016  

307-1 Violation of Environmental Laws 

and Regulations  

Not Applicable (There are no 

reported cases.) 
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Environmental Assessment of Suppliers  

GRI 308: 

Environmental 

Assessment of 

Suppliers 2016  

308-1 New Suppliers Selected Based on 

Environmental Standards  

Not available at present 

(available after the session) 

308-2 Negative environmental impacts in 

the supply chain and actions taken  

Not available at present 

(available after the session) 

Employment  

GRI 401: 

Employment 2016  

401-1 New employment and separation of 

employees  

Not applicable (peculiarities of 

employee composition) 

401-2 Allowances provided to regular 

employees but not to non -regular 

employees  

Not applicable (peculiarities of 

employee composition) 

401-3 Childcare leave  p126 

Labor-management relations  

GRI 402: 

Labor-management 

relations 2016  

402-1 Minimum notification period for 

business changes  

Not applicable (peculiarities of 

staff composition) 

Occupational health and safety  

GRI 403: 

Occupational health 

and safety 2018  

403-5 Workforce training on occupational 

health and safety  

p64 

403-6 Workforce health promotion  p64 

403-7 Preventing and mitigating the 

impact of occupational health and safety 

directly linked to business relationships  

p64 

403-9 Work- related injuries  Reported by the Human Rights 

Working Group 

(https://www.expo2025.or.jp/ne

ws/news-20250123-01/) 

403-10 Work-related illnesses and poor 

health  

Not applicable (no cases 

reported) 

Training and education  

GRI 404: 

Training and 

education 2016  

  

404-1 Average training hours per 

employee per year  

Difficult to obtain information 

(not aggregated due to 

organizational peculiarities) 

404-2 Employee Skill Improvement 

Program and Transition Assistance 

Program  

Information unavailable (not 

aggregated due to 

organizational characteristics) 

404-3 Percentage of employees receiving 

regular performance and career 

development reviews  

Information unavailable (not 

aggregated due to 

organizational characteristics) 

Diversity and equal opportunity  

GRI 405: 

Diversity and equal 

opportunity 2016  

405-1 Diversity of governance institutions 

and employees  

Not applicable (staff 

composition specific) 

405-2 Male/female ratio of base salary 

and total compensation  

Not applicable (peculiarities of 

staff composition) 

Non-discrimination  

GRI 406: 

Non-discrimination 

2016 

406-1 Cases of discrimination and 

remedies implemented  

Not applicable (no cases 

reported) 

Freedom of association and collective bargaining  

GRI 407: 

Freedom of 

association and 

collective bargaining 

2016 

407-1 Establishments and suppliers where 

the right to freedom of association and 

collective bargaining may be at risk  

Not applicable (no cases 

reported) 

Child labor  

GRI 408: 

Child labor 2016  

408-1 Establishments and suppliers at 

significant risk in relation to child labor 

cases 

Not applicable (no cases 

reported) 
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Forced labor  

GRI 409: 

Forced labor 2016  

409-1 Establishments and suppliers at 

significant risk for cases of forced labor  

Not applicable (no incidents 

reported) 

Security practices  

GRI 410: 

Security practices 

2016 

410-1 Security personnel trained in human 

rights policies and procedures  

Not applicable (no security 

personnel at this time) 

Indigenous rights  

GRI 411: 

Indigenous rights 

2016 

411-1 Cases of violations of Indigenous 

rights  

Not applicable (no incidents 

reported) 

Social assessment of suppliers  

GRI 414: 

Social assessment 

of suppliers 2016  

414-1 New suppliers selected based on 

social criteria  

Described in the Sustainable 

Procurement Code 

(https://www.expo2025.or.jp/

overview/sustainability/sus -

code/)  

414-2 Negative social impacts and actions 

taken in the supply chain  

same as above 

Public Policy  

GRI 415: 

Public Policy 2016  

415-1 Political Contributions  Not applicable (Expo 

Association does not make 

political contributions) 

Customer Health and Safety  

GRI 416: 

Customer Health 

and Safety 2016  

416-2 Violations related to the health and 

safety impact of products and services  

Not applicable (no incidents 

reported) 

Marketing and Labeling  

GRI 417: 

Marketing and 

Labeling 2016  

417-1 Product and Service Information 

and Labeling Requirements  

Included in Sustainable 

Procurement Codes 

(https://www.expo2025.or.jp/

overview/sustainability/sus -

code/)  

417-2 Product and Service Information 

and Labeling Violations  

Not applicable (no incidents 

reported) 

417-3 Marketing Communications 

Violations  

Not applicable (no incidents 

reported) 

Customer Privacy  

GRI 418: 

Customer Privacy 

2016 

418-1 Complaint specific to breach of 

customer privacy and loss of customer 

data  

Not applicable (no cases 

reported) 

Socioeconomic compliance  

GRI 419: 

Socioeconomic 

compliance 2016  

419-1 Socioeconomic legal and regulatory 

violations  

Not applicable (no reported 

incidents) 
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3  Staff status 

 (1)Number of staffs 

  Number of staffs 

February 2019 26 

April 2019 49 

April 2020 172 

April 2021 253 

April 2022 432 

April 2023 642 

April 2024 769 

January 2025 842 

 

 

(2)Number of staffs taking childcare leave 

 A total of 14 employees (14 males and 0 females) as of April 1, 2024 

 

 

4 Contacts 

 Sustainability Bureau, Japan Association for the 2025 World Exposition 

 ESMS-actionplan(at)expo2025.or.jp 

 (When sending an email, replace (at) with @.) 
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